
Vale of Glamorgan Council

Welcome to Scrutiny Committee



Delivering Our Vision – The Corporate Plan 2020-25What does our vision mean?

https://www.youtube.com/watch?v=bhDRi8r9iao


Delivering Our Vision – The Corporate Plan 2020-25It’s about bringing wellbeing alive



Delivering Our Vision – The Corporate Plan 2020-25

4 Well-being Objectives 

1. Work with and for our 
communities

2. Support learning, 
employment & sustainable 
economic growth

3. Support people at home and 
in the community

4. Respect, enhance and enjoy 
our environment 

Six Themes 2022/23

• Project Zero
• Community Capacity
• Hardship
• Care & Support
• Transformation
• Infrastructure

Delivering our vision



Scope of the Committee & Council Functions

Each committee looks at the 
issues relating to the 
outcomes we want to 
achieve to deliver our vision. 

To make the connections, and 
take an integrated approach 
to our work, a number of 
service areas are allocated 
within the specific remit of 
each committee. 

For Corporate Performance & Resources Committee:
Corporate Policy and Performance, Communications, 
Customer Relations, Finance, ICT, Property, Legal, 
Democratic Services, Human Resources, Surplus Land 
and Property, Capital Schemes, Revenue Proposals over 
£300,000, Public Services Board.

https://www.youtube.com/watch?v=bhDRi8r9iao


The Senior Team Behind the Functions
Tom Bowring Director of Corporate Resources

Debbie Marles Monitoring Officer & Head of Legal and Democratic Services

Matt Bowmer Section151 Officer & Head of Finance

Tracy Dickinson Head of HR & Organisational Development

Mark Thomas Head of Regional Internal Audit

Lorna Cross Operational Manager, Property

Nick Wheeler Operational Manager, ICT

Victoria Davidson Deputy Monitoring Officer & Operational Manager, Legal Services

Jeff Rees Operational Manager, Democratic Services

Gemma Jones Deputy S151 Officer & Operational Manager, Accountancy

Paul Russell Operational Manager, Exchequer Services

Joan Davies Assistant Head of Regional Internal Audit

Tony Curliss Operational Manager, Customer Relations

Gemma Williams Operational Manager, Organisational Development

Laithe Bonni Operational Manager, Employee Services



• Cabinet Member(s) and Chief Officers attend to present and 
answer questions.

• If any questions arise from papers prior to the meeting that are 
technical or very specific, please let Democratic Services know and 
we will research the answer prior to Committee.

• For cross-cutting reports (such as performance), please let 
Democratic Services know of any specific questions so that key 
officers can be in attendance.

• If we don’t know the answer at the meeting, we commit to finding 
it and providing it by email shortly after the meeting.
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Supporting You at Committee



Welcome to Scrutiny Committee


