
IMPROVING WELLBEING 
IN THE WORKPLACE 



MULTIDISCIPLINARY APPROACH

 Organisation Culture, working environment, employee 
participation and engagement employee surveys, trust and 
transparency

 Line Manager Support/Effective Leadership
 Occupational Health 
 Wellbeing Champions
 Organisational Development
 Health and Safety
 HR Team
 Our Support Networks, Diverse, GLAM
 Internal Communication



WELLBEING CHAMPIONS IN THE VALE 
THE STARTING POINT

Wellbeing Champions (previously 
Mental Health Champions)

Engagement between initial 
attendees at training. 

Small groups 

Regular meetings

Continuous link

Health promotion

Events and awareness



WELLBEING CHAMPION ACTIVITIES 

Health and fitness
Room for 
relaxation/
breakout

Time for lunch 
breaks/impact on 

Opportunities to 
interact socially 
during work time

Events – raising 
awareness Raising money



TIME TO CHANGE 
ACTION PLAN



WELLBEING THEMES 

 Menopause

 Alcohol 

 Sleep

 Fitness 

 Nature 



WELLBEING 
CHAMPION 
OUTCOMES

 Established group
 Engagement events – buffet, raffle, 

information pages
 Wellbeing pages – nutrition, 

physical activity, 
 Group identity
 Chat page 
 Logo
 Health and Wellbeing Strategy 

development 



OCCUPATIONAL 
HEALTH 

 Absence Support/Management

 Health Promotion

 Flu Vaccinations

 Wellbeing Screening

 Menopause Awareness Sessions, 
across Council, including our 
schools

 Counselling



HEALTH & SAFETY

 Supporting Policies and Procedures, in 
collaboration with our Trade Union 
Colleagues

 Health Promotion

 DSE and support for Hybrid working

 Employee Assistance Programme



ORGANISATION 
DEVELOPMENT 

 iDEV Learning Environment

 Learning Café’s

 Cost of Living Support

 Employee Surveys

 Employee Engagement

 Culture Book

 Wellbeing and Resilience

Managing the cost of living webinar

On Tuesday November 8th @ 12pm The Learning Café are 
hosting a cost of living webinar with Better with Money for 
Talk Money Week at 12pm. With the increase in energy bills 
and other essential living costs this year, most people are 
going to feel the effect on their finances.

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjExMDIuNjYwMzQ1OTEiLCJ1cmwiOiJodHRwczovL2JldHRlcndpdGhtb25leS5jb20vIn0.tXMt0LE40vJXYT6bIn28IKb56DBRGKOz4kocSthNZqc%2Fs%2F1172492133%2Fbr%2F147219453143-l&data=05%7C01%7Ctdickinson%40valeofglamorgan.gov.uk%7Cf897295ee09743d8173b08dabcb009ec%7Ce399d3bb38ed469691cf79851dbf55ec%7C0%7C0%7C638029761996262042%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9KaJJFo1Zd5Fwpa%2B8TwCt1eSZ0Vve%2FtKUs1yWYgWFtg%3D&reserved=0


QUESTIONS?
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