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Vale of Glamorgan Leisure Contract 
Annual Report 2015/16 (Year 4) 
─ 
 
Leisure Contract Summary 
 

The Vale of Glamorgan Council’s leisure facility provision has been operated under contract to 

Parkwood Community Leisure since August 2012. A ten year contract was awarded due to 

expire in 2022, with the option to extend the contract by a further five years. The contract was 

sub-contracted to Legacy Leisure in April 2015. 

 

During the contract handover in 2012 / 2013, significant improvment project works were 

undertaken to restore and enhance the existing facilities. Since Parkwood Community Leisure 

has been responsible for the management of the Leisure Centres, there has been substantial 

improvements in business performance including significant growth in fitness memberships, 

swimming lesson numbers and participation. 

 

 

Executive Summary 

 

This report covers the annual service period from 1st August 2015 to 31st July 2016. Legacy 

Leisure and The Vale of Glamorgan Council have continued to work closely together to develop 

and enhance the service, with clear objectives to achieve service improvements in both quality 

and availability. 

 

Participation Figures 

In year 2 of the partnership we showed an annual usage figure of 653,942, in the 3rd year of 

the contract we have indicated a patronage value of 739,305 which equates to an increase of 

13.05%. During Year 4 our total usage decreased slightly by 1.29% to 729,717. 

Aquazone Swimming Lessons has seen significant growth of 18.3% in 2015/16 and is now host 

to over 1,300 swimmers each week. Furthermore 94% of our learn to swim customers now pay 

for their swimming lessons by direct debit. This provides the benefit of unlimited swimming and 

regular low monthly payments as an alternative to large term based fee’s. 



 

 

  2 

The Vale of Glamorgan Leisure Centres continue to maintain over 4,500 expressions members, 

providing our customers with unlimited access to the gym, group exercise classes, swimming, 

health suite facilities and more.  

Membership growth was experienced across the contract, most notably at Penarth and Llantwit 

Major Leisure Centres, with the exception of Barry Leisure Centre. The waterfront development 

at Barry’s Pumphouse introduced new competition in early 2016 to Barry town’s leisure 

market. This was reflected in a decline in local membership sales of 144 year on year within the 

report period. As a result Barry Leisure Centre has increased its engagement in community 

focused marketing strategies and concentrated on further enhancing the service quality and 

provision at a local level.  

Environmental 

The leisure centres continue to be operated in an environmentally sensitive manner, ensuring 

minimum chemical usage and where possible, reduced energy consumption. Legacy Leisure has 

maintained the ISO140001 accreditation during this reporting period. 

 

Internal Environmental Management Systems (EMS) produced audit scores averaging 95% 

across the contract, and in all cases above 91%. 

 

Display Energy Certificates (DEC) highlight a contract wide average Energy Performance 

Operational Rating score of 72 against the typical benchmark of 100 for the facility type. This 

represents an improvement of 1 point on the previous year despite reintroducing utility 

intensive facilities such as the Penarth Leisure Centre health suite. 

 

Building Management System (BMS) upgrades were undertaken within the reporting period 

including a fully replaced BMS controller into Penarth, significantly improving the ability to 

control and monitor items of plant equipment, and the introduction of CO2 sensors within the 

air handling plant at Barry Leisure Centre. 

 

Utility consumption comparisons year on year have demonstrated a decrease in electricity 

consumption of 5.44% / 66,500 kWh, but an increase in gas consumption of 11.02% / 749,500 

kWh. This increase is attributed to the reopening of the health suite at Penarth Leisure Centre, 

the reinstatement of sports hall radiant heaters throughout the contract and increases to 

poolhall temperatures at Barry and Penarth Leisure Centres. In the centres where no increased 

demand has been introduced or significant changes to plant,  consumption has decreased. 

 

Health & Safety 

Legacy Leisure has ensured that within the leisure centres, suitable health and safety qualified 

staff are employed. The relevant staff are appropriately qualified in NEBOSH, Health and Safety 
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Competent Persons, IOSH Managing Safely, Pool Plant Operators, First Aiders, and all 

lifeguarding staff hold the National Pool Lifeguard Qualification (NPLQ) award.  

 

Throughout the service period, there have been external and internal audits carried out, which 

have reported on improvements in the positive culture of health and safety management 

within the leisure centres. 

 

Internal audits are completed twice a year by a member of staff external to the audited facility. 

Within the reporting period the contract average audit score was 91.75%, which represents an 

increase of 3.47% on last years performance. 

 
External audits are completed annually by our Health and Safety consultancy partners the Royal 
Society for the Prevention of Accidents (RoSPA) at the higher risk facilities and by a NEBOSH 
qualified auditor elsewhere. Within the reporting period the contract average increase by 1.4% 
to 84.21%. 
 
A review of the accidents that have taken place within the leisure centres between August 2016 

and July 2016 identifies that 325 accidents were recorded. This represents one accident in 

2,197 customer visits or less than 0.05%. 

 

Comprehensive Staff Training Programme 

Overall the contract period included the completion of 239 hours of training. Legacy Leisure 

launched an online e-learning programme covering, amongst several other training modules, 

the company's health and safety induction, fire safety, Legionella training and more. Since that 

time a total of 952 training modules have been completed. 

 

A continuous training programme is operated including regular twice monthly staff training 

covering elements of lifeguarding, first aid and H&S training. A large focus has been applied on 

upskilling the front of house teams on customer service and sales training. Furthermore Legacy 

Leisure has linked up with Babcock training in order to increase the number and calibre of 

apprentices appointed within the leisure centres. 

 

Facility Developments 

During the fourth contract year a number of facility improvements were introduced. For 

example, a new dedicated dojo facility for martial art activities, renovations to squash courts, 

replacement supported gym flooring to the weights area and a redecoration of the Barry cafe.  

 

Furthermore a number of new items of equipment were introduced. For example, increased 

provision of wetside equipment for use by school and Aquazone swimming lessons, new free 
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weight dumbbells, new cycle workout class bikes, replacement 5-a-side goals, badminton posts 

and the provision of more functional fitness equipment across the contract. 

 

Scheduled developments for year five of the contract include an expansion to the gym, new 

cycle workout studio and expanded catering provisions at Penarth as well enhanced fitness 

offerings at both Barry and Cowbridge Leisure Centres. 

 

Significant facility developments supported by the Vale of Glamorgan Council in partnership 

with Legacy Leisure include upgrades to the changing facilities at Barry and Penarth Leisure 

Centres, Resurfacing of the sports hall at Barry Leisure Centre and the introduction of 3G 

surfaces at Colcot Sports Centre. 

 

Marketing & Community Outreach Initiatives 

The reporting period saw the expansion of sales culture within the contract and the return of 

dedicated sales staff within the facilities. As a result outreach into the local communities 

surrounding the leisure centres has growth significantly. Partnerships with local business have 

provided added benefits to our expressions members such as discounts of purchases at high 

street retailers. 

 

A number of open days and events were hosted throughout the reporting period including a 

school swimming gala, Swimathon Event and National Fitness Day. Local partnerships were 

used to reintroduce a trial creche facility at Barry and host a sold out Christmas party. Barry also 

hosted its own open day on Sunday 26th June which saw the Centre attract over 500 unique 

visitors and achieve 54 membership sales. 

 

Customer Surveys / Feedback 

In order to ensure the centres continue to meet and surpass the expectations of our customers, 

monitoring and reporting on customer feedback takes place on a regular basis. There are many 

ways customers can provide feedback. It can be done online, using email, the website 

(leisurecentre.com) and Facebook, as well as in person at each leisure centre.  

 

Results of the latest customer survey completed identified that areas requiring improvement 

including parking at Barry and Cowbridge Leisure Centres, and the changing rooms at Barry and 

Penarth Leisure Centres. 

 

 

End 


