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Appendix 2 
 
Social Services Consultation Priorities 2018-20 
 
Month Year 1  

2018/9 
Progress Year 2 

 2019/20 
Year 3 
 2020/1 

April Final report for 
2018 
consultation 
 
Performance 
Measures report 
(Directors 
Report) 
 
Western Vale 
Day Service 
 
Safeguarding 
 
VCRS 
 
Flying Start  
Summer Term 

Completed 
 
 
 
Completed 
 
 
 
 
Completed 

Final report for 
2018 
consultation 
 
Performance 
Measures report 
 
Safeguarding  
 
Flying Start  
Summer Term 
 

Final report for 
2019 
consultation 
 
Performance 
Measures report 
 
Safeguarding 
 
Flying Start  
Summer Term 

May VCRS 
 
LAC 
Consultation (To 
be an annual 
consultation) 
 
FACT (Families 
First Information 
Line)  
 
 

Ongoing  
 
 
 
 
 
 
 
Ongoing 

LAC 
Consultation  

LAC 
Consultation  

June 

 

Fostering 
Consultation 
(Foster Carer 
Support).  
 
VCRS 

Ongoing 
 
 
 
 
Ongoing 

Fostering 
Consultation  
 
Flying Start 
Consultation - 
general 
overview of 
quality of 
services 

Fostering 
Consultation  
 
Flying Start 
Consultation - 
general 
overview of 
quality of 
services 

July Final report for 
2017 
consultation. 
 
Commissioning  
 
VCRS 

Complete 
 
 
 
Complete 
 
Ongoing 

Young Persons  
Consultation 
 
Adult Placement 
Service 
 

Young Persons  
Consultation 
 
Adult Placement 
Service 
 



2 
 

Month Year 1  
2018/9 

Progress Year 2 
 2019/20 

Year 3 
 2020/1 

 
Adult Placement 
Service 
 

 
In progress 

August Safeguarding  
 
Youth Offending 
Service 
(Out of Court 
Disposal 
(annually) and 
Victim 
Satisfaction 
Surveys 6 
monthly) 
 

Ongoing 

 

In progress 

Adoption Adoption 

September Flying Start 
Consultation 
with Parents.  
(Consultation for 
Autumn Term).  
 
VCRS 
 

Ongoing  Residential  
 
 

Residential  

 

 

October VCRS Ongoing Respite 
 

Respite 
 

November Elderly Day 
Services 
 
VCRS 
 
Safeguarding 
 

 Placements and 
Permanency 
 

Placements and 
Permanency 
 

December Welsh 
Government 
Performance 
Measures 
 
Flying Start 
(Consultation for 
Autumn term).  
 
VCRS 

 
 
 
 
 
 
Ongoing  
 
 
Ongoing 

Protection and 
Policy (to be 
confirmed)  
 
 
Initial 
Conferences 
and 
Deregistration 
(Parents/ 
Guardians) 
 

Protection and 
Policy (to be 
confirmed)  
 
 
Initial 
Conferences 
and 
Deregistration 
(Parents/ 
Guardians) 
 

January Welsh 
Government 
Performance 

 Welsh 
Government 
Performance 

Welsh 
Government 
Performance 



3 
 

Month Year 1  
2018/9 

Progress Year 2 
 2019/20 

Year 3 
 2020/1 

Measures  
 
Safeguarding 
(ongoing) 
 
Flying Start 
Consultation 
with Parents.  
(Consultation for 
Spring Term).  
 
VCRS 
 

Measures  
 
Commissioning  
(area to be 
confirmed) 
 
Safeguarding 
(ongoing) 

Measures  
 
Commissioning  
(area to be 
confirmed) 
 
Safeguarding 
(ongoing)  
 

February Welsh 
Government 
Performance 
Measures  
 
Child Health & 
Disability 
(experience of 
respite & TRIG) 
 
VCRS 
 

 Welsh 
Government 
Performance 
Measures  
 
Child Health & 
Disability 
(experience of 
respite & TRIG) 

Welsh 
Government 
Performance 
Measures  
 
Child Health & 
Disability 
(experience of 
respite & TRIG) 

March VCRS  
 
Final report 
preparation 

 Final report 
preparation  

Final report 
preparation 

 

 


