
 Agenda Item: 4 
  
 

1 
 

  

 

Meeting of: Healthy Living and Social Care Scrutiny Committee  

Date of Meeting: Tuesday, 11 February 2020 

Relevant Scrutiny 
Committee: Healthy Living and Social Care 

Report Title:    Leisure Management Contract – Year 7 Performance report 

Purpose of Report: 
To provide an update on the performance of the Leisure Management 

Contract. 

Report Owner:    Report of the Cabinet Member for Leisure, Arts and Culture 

Responsible Officer:   Miles Punter - Director of Environment and Housing 

Elected Member and 
Officer Consultation:  

 Accountant Environment and Housing 

Legal - Committee Reports 

Operational Manager - Property 

Operational Manager - Accountancy  

Policy Framework:  This report is a matter within the Policy Framework and Budget.  

Executive Summary: 
 

• The Leisure Management contract is now into year 8 in an initial 10 year contract.  The potential 
5 year extension to the contract is currently being negotiated having been approved in principle 
by Cabinet. 

• Legacy Leisure, the Council’s Leisure management contractor is required to produce an annual 
report detailing performance, service improvements and any operating issues.  This report is 
presented to the Healthy Living and Social Care Scrutiny Committee to allow Committee to assess 
the performance of the Leisure Management Contract over the past 12 months. 

• The year 7 report demonstrates that despite some challenging market conditions and disruption 
to services with upgrading works, performance has remained consistent with previous years. 
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Recommendation 
1. That Committee notes the performance of the Legacy Leisure Contract for year 7. 

Reason for Recommendation 
1. To note the performance of the contractor during this period.  

1. Background 
1.1 Committee will be aware that the Council's Leisure Management Contract was 

awarded to Parkwood Community Leisure and commenced on 1st August 2012 
for a period of ten years with the potential for a further 5 year extension. The 
award of the contract followed an extensive procurement process and set out to 
significantly reduce the revenue cost to the Council of its Leisure Centres 
operation. The contract was subsequently sub-contracted to Legacy Leisure, a 
not for profit charitable organisation, in October 2014 and this provided the 
opportunity for further savings to be made. Cabinet has now granted permission 
for the contract to be extended by a further 5 years subject to successful 
negotiations being concluded with Parkwood / Legacy on a number of issues that 
have arisen since the commencement of the contract. These negotiations are 
currently on-going. 

2. Key Issues for Consideration 
2.1 Attached at Appendix 'A' is the executive summary from the year seven annual 

report from Legacy Leisure.  
 

2.2 The annual report highlights a number of successes achieved during the year 
including paid visits to the sites which continue to be in excess of 750,000 (Barry 
and Penarth Leisure Centres continue to be the most visited indoor facilities 
owned by the Council), 5168 registered fitness members and over 1,700 
customers attending swimming lessons every week.  
 

2.3 Several improvements were also reported throughout the year including the 
provision of a new training studio at Cowbridge Leisure Centre, the development 
of the former health suite in Barry into a new community meeting room / staff 
training facility and the redecoration of Llantwit Major Leisure centre. 
 

2.4 The Leisure centres also continued to improve their environmental impact with 
electrical rewires of Barry, Cowbridge and Llantwit Major providing the 
opportunity to introduce LED lighting amongst other energy saving features.  A 
rewire of Penarth is due to commence shortly. 
 

2.5 Legacy Leisure, as part of the wider Parkwood group also successfully achieved 
ISO 450001 accreditation.  ISO 45001 is the world’s first international standard 
addressing health and safety at work, providing a clear framework for 
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organisations intent on improving health and safety performance for both 
employees and customers.   
 

2.6 Customer feed back continues to meet expectations with the main area of 
dissatisfaction being outside of Legacy’s control.  The main area of dissatisfaction 
continues to be Car Parking at Barry Leisure Centre.  Efforts are made to improve 
this within the contract extension negotiations. 
 

2.7 It should also be noted that year seven of the contract was subject to 
considerable interruptions to normal service delivery with contractors 
undertaking significant changing room refurbishments at Barry and Penarth.  
Committee will be aware that a number of issues have arisen with these works 
such as drainage and floor levels that has considerably extended the time taken 
to complete works.   

 
2.8 As in previous years a representative from Legacy Leisure will be at the 

Committee Meeting and there will be an opportunity for members to ask 
questions.  Also due to the use of colours and fine print in the Annual Report 
(Appendix A) the report will be shown electronically on a large screen at the 
meeting. 

 

3. How do proposals evidence the Five Ways of Working and contribute 
to our Well-being Objectives? 

3.1 The Well-being Outcome 4: An Active and Healthy Vale:  
 

3.2 Objective 7: Encouraging and promoting active and healthy lifestyles. Work in 
partnership to deliver a range of activities through our leisure and community 
facilities and parks to increase levels of participation and physical activity. 
 
Long Term: The long term future of the Leisure Centre is being safeguarded by 
both the proposed contract extension and the continuing upgrading works.  
 

3.3 Prevention: The Leisure Centres already make a significant contribution the 
Council’s well-being objectives and further investment will provide new 
opportunities for residents to take up new physical activities.  Remaining fit and 
healthy is the best prevention known for residents to enjoy healthy lives and the 
partnership with Legacy Leisure demonstrates the Council’s commitment to long 
term health objectives for its residents and visitors. 
 

3.4 Integration: Leisure Centres already link with health services with services such 
as the GP referral scheme and provide a base for many Sports Clubs to offer 
opportunities to residents for both competitive sport and well-being activities. 
 

3.5 Collaboration:  The Leisure management contract is a good example of a 
collaboration project within the Council demonstrating how an external ‘not for 
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profit’ organisation, Legacy Leisure, and the Council can work together to provide 
quality services.   
 

3.6 Involvement:  Legacy Leisure regularly consults with customers about future 
requirements and many of the initiatives presently offered at the sites are as a 
direct result of this. 

 

4. Resources and Legal Considerations 
Financial  

4.1 Under the terms of the contract, which is commercially confidential, Legacy 
Leisure is paying the Council for the delivery of this service. 
 

4.2 The Council has funded capital works at the leisure centres including upgrades to 
the changing rooms at Barry and Penarth Leisure Centres and electrical rewiring 
at Barry, Cowbridge and Llantwit, with electrical works recently commenced in 
Penarth.  Budgets for further works have been approved for a new hall floor at 
Barry Leisure Centre and reroofing at Cowbridge Leisure Centre. 

 

Employment  

 
4.3 Equal Opportunities is however an important element of service delivery with 

the contractor committed to following the Council's policies. 
 

Legal (Including Equalities) 

 
4.4  There are no specific legal implications associated with this report. 

 

5. Background Papers 
Annual report from Legacy Leisure. 
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