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Integrated Care – what we’re aiming for 

Our goal
People live the best lives they can in their homes and communities

Our principles and values
• A single system, that
• values people’s time,
• enables choice and control…
• is sustainable and fair…
• involves people…
• and improves health and wellbeing

Our strategic themes
• Homes and communities first
• Starting well in life
• Living well
• Ageing well
• An empowered workforce
• Digital capability

The Outcomes
• People have increased access to proactive and preventative care,  which anticipates their needs and values their time
• People have the right information, advice & care, in the right place, first time.
• People lead more independent lives in their homes and communities
• Cardiff and the Vale are great places to grow up & live.
• Variation in outcome is reduced between population groups and places in our Region.
• People have more choice and control over their lives and how they are supported
• People are healthier and safer, especially when in need or crisis.
• Our workforce is more empowered and  has greater capacity and capability to deliver the care model



Integrated Care – population health focused on people and places
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People and places: supporting 
communities to build their capacity and 
resources to support people to create their 
own solutions.  People’s homes support 
them to thrive and keep them safe.  
Information is easy to access.  Prevention 
and early intervention is prioritised and 
valued.

Schools, general practice, libraries and 
leisure resources are critical elements of 
the community infrastructure.

The voluntary, community and faith sectors 
have a fundamental leadership role in part 
of our system.

Home first:
When it’s needed, care and support is 
joined up and delivered at home, by 
default.  It is organised around 
neighbourhoods.  It is anticipatory and 
preventive as well as being able to 
respond to a crisis, around the clock.
Digital solutions help put people in control.

Specialist care and support  is there 
when needed, e.g. hospital care, specialist 
children’s services etc.  Much more of this 
is delivered in communities. 

This is a shared 
agenda across the 

RPB and PSBs:

PSB priorities of 
economic, social, 

environmental and 
cultural well-being 

create the conditions 
for RPB partners to 

support people with 
additional health and 

wellbeing needs. 



Regional Partnership Board programmes in 21/22:  2 major programmes bringing together preceding work

1. @home
Place-based integrated care model

2. Integrated care model for 
children and young people’s care 

and support

Vale alliance locality 
model

Cardiff localities model

Complex health and 
disability needs

Emotional wellbeing and 
mental health

P6 Developing an ACE Aware Approach to 
Resilient Children and Young People

New transitional year programme 21-22

Programme support and a single programme approach across the RPB

Original Transformation Fund and ICF 
feeder projects plus wider context e.g. 
housing, community services

P1 & P2
Wellbeing matters and social prescribing

P3:  GP triage

P4 & P5:
Get Me Home

4

ICF project feeders to be defined

ICF project feeders to be defined

Wider services and initiatives beyond H&SC 
focus including education

Wider services and initiatives beyond H&SC 
focus

Vale Health 
and 

Wellbeing 
Centre

Health and 
Wellbeing 

Centre

Health and 
Wellbeing 

Centre



The role of Barry Hospital in the future

• Barry Community Hospital is central to the new model of integrated care for people in the 
Vale of Glamorgan to support delivery of care closer to home.

• The creation of a Health and Wellbeing Centre at Barry Hospital will provide the 
opportunity to bring together a range of health and wellbeing services for residents. 
Services will be delivered collaboratively across partner organisations, including the Local 
Authority and third sector groups.

• How we support people who are frail remains a central part of Barry Hospital's future role.
• This will include community-based beds to help keep people closer to home when they 

become unwell, but don’t need to be at UHW or UHL.
• Our interventions will focus on what is needed to keep someone at home, or to get them 

back home. 
• Our emphasis will be on rehabilitation and reablement, enabling people to return to being 

as independent as possible at home.
• Commitment to engagement that is inclusive and promotes co-production to ensure the 

Health and Wellbeing Centre meets the needs of the local population.



Developments

Whilst we have not commenced engagement in relation to the Health and Wellbeing 
Centre, there has been some investment and progress:
• Opening of the Aroma Café 
• Refurbishments including the Mary Lennox community room
• The introduction of CAV24/7 and the reopening of MIU
• Expansion of the urgent primary care hub across the Vale
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