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Background

* A fully integrated service delivering the Environmental
Health, Trading Standards and Licensing functions
across the Bridgend, Cardiff and Vale of Glamorgan
areas.

* Around 175 FTE staff working across the region

* Serving a population of approximately 640,000
residents and regulating over 10,000 businesses

* Now in its 10t year
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Governance

 Governance is through a Joint Working Agreement, Joint
Committee and Scrutiny arrangements of the respective
councils

SRS Joint Committee

H

Councillor Councillor Councillor Councillor Councillor Councillor
Michael Michael Maxine Lewis Ruba Sivagnanam Norma Mackie Hywel Williams Pamela Drake
Cardiff Council Bridgend County  Vale of Glamorgan Cardiff Council Bridgend County  Vale of Glamorgan
Borough Council Council Borough Council Council
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Neighbourhood

Services

Activities relating to
domestic premises or
that have an impact on

local communities

Administration
Administrative and support
activities and services

Enterprise & Specialist

Services

Commercial
Services
Activities relating to business
premises (generally where
. national standards apply

Enterprise & Specialist
Services
Existing or potential
income generating
services and/or discrete

specialisms
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The SRS business planning process

National priorities

(@)

Prevention Long term Cﬂ”ﬂf_’gm’ﬁbn

The SRS Business Plan

()

Integration

Involvement

e Delivers the statutory

As aregional organisation providing regulatory r& b
° services across 3 local authority areas, SRS 4(3’ W
requirements placed upon e por o fl 12 i, S
the 3 Councils at the heart of all that we do.
h Council
SRS Priorities
These corporate priorities have been translated into SRS priorities:-
Improving health and wellbeing @ Safeguarding the vulnerable
* Supports the corporate GRS
ry imising the use of
loriti f hC il
p SRS Business Plan
) [ Our business plan demonstrates how through the @
through our five strategic e T
will deliver the priorities of all 3 authorities, s_’;;-

together with the needs and aspirations of our
partners and customers.

themes

Individual performance

Performance and Development Reviews capture
< the contribution individuals make to Corporate and
Service priorities and provide opportunity for

learning and development.
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SRS strategic themes

Improving
health and
wellbeing

Safeguarding Maximising Protecting

the the use of the
resources _ environment

vulnerable

Supporting
the local
economy

Shared Gwasafjaethau "’- m‘ %? —
Regulatory | Rheoliadol _ﬁ CAd;ﬁB,ISFF F

'l' Services a Rennir BRIDGEND  CAERDYDD oo mancramne




Turning strategic themes into outcomes

Priority

Safeguarding the vulnerable

Outcomes

Outputs

Shared Gwasa r-]aeth au VALE of GLAMORGAN
r-l' Regulatory | Rheoliadol
Services

ﬁ

a Rennir

mlq oy-bony t,,r

DG END

ff{“

CARDIFF
CAERDYDD

BRO MORGANNWG



SRS Business Plan 2024-25

G

Shared Regulatory Services

Business Plan

2024/25

Shared
Regulatory

Services

Gwasanaethau
Rheoliadol %
a Rennir BRIpGEND

Shared Gwasanaethau | ﬁ“‘“: %{é R
r + Regulatory Rheolladol E D\
Services a Rennir

CAERDYDD

e
BRO MORGANNWG



Reflecting on 2023-24

The Business Plan sets out service achievements during 2023-24 under
each of the strategic themes. Just a few examples:

Post-COVID recovery

* Resumption of the full SRS Food inspection programmes post COVID.
By year end, 100% of food hygiene inspections were achieved in
respect of the highest risk food premises (categories A, B and C)

* Managing increased enforcement demands

* Resumption of full range of training courses for business and other
SRS cost recovery / income generation initiatives
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Reflecting on 2023-24

Housing

e Appointment of an Environmental Health professional as an Empty
Homes Officer in the Vale of Glamorgan Council area has brought a
much needed enforcement resource

 Minimum Energy Efficiency Standards in the private rented sector
— Ensuring properties have energy efficiency ratings of A-E
— In the Vale, 44 properties improved with benefits Very eneray efciet - lowr running casts
for both the climate change and cost of living agendas LIS

— Reduction in CO,:127.1 tonnes

(81-91) B

(55-68) D
— Reduction in energy used for heating 151,559 KWh (39-54) E
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Reflecting on 2023-24

Protecting the vulnerable

e Officers dealt with 185 scams against residents and 151 doorstep
crime cases

A total of 70 call blockers are now installed in residents’ homes. An
estimated 50k+ calls have been blocked and 80+ scams prevented

* A busy year for the Wales lllegal Money Lending Unit, due in no small
part to the impact of cost of living pressures
— 11 lenders investigated
— 25 victims supported

— Two prosecutions of atypical loan sharks —a 73 year old male and an 83
year old female
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Reflecting on 2023-24

46 prosecution cases concluded in court (compared with 28 in 2022-23).
These included:

Cases against Rogue builders / doorstep criminals

* 9 convictions

A total of 8 years in custodial sentences & 2 years in suspended sentences
1 Criminal Behaviour Order, lasting 10 years

5 community orders

Compensation of nearly £7000 awarded to some of those affected

Private sector housing cases

* 11 convictions
e £142,881 infinesand £12,812 in costs
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Reflecting on 2023-24

Underage sales

111 complaints received
e 53 attempts to purchase alcohol and vapes resulted in a sale (19%)

lllegal vapes
e 53 /141 adult test purchases of vapes resulted in the sale of illegal

goods (38%)
lllegal tobacco

1078 packets of illegal cigarettes and 673 packets of hand
rolling tobacco were seized
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New approaches in 2023-24

Operation Usk

* OCG with outlets in Cardiff, and Bridgend as well as in the Vale
* £600k worth of illegal tobacco and £12.5k worth of N,O seized

* Running a fraudulent business to the value of £1.8m, and money
laundering charges

* 11 defendants found guilty or changed their pleas
during the two trials

* Atotal of 25 years immediate imprisonment

* A total of 9 years in suspended prison sentences

Report - NO IFS. NO BUTTS. (noifs-nobutts.co.uk)
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https://noifs-nobutts.co.uk/report-illegal-tobacco-in-wales/

New approaches in 2023-24

Use of Closure Orders

Under the Antisocial Behaviour Crime and Policing Act 2014

| KERMASHAN MARKET Ltd

KERMASHAN MARKET Ltd

19.3.24
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New approaches in 2023-24

Recruitment and Retention — ‘Growing our Own’

Ageing workforce and difficulties in recruitment and retention of staff
in certain roles - problems shared with all local authorities

Successful fast-tracking of two officers through the Higher certificate
qualification in Food Premises Inspection

Supporting members of staff through match funded study to achieve
the MSc in Environmental Health

Enhancement of relationships with academic institutions

Further progress in establishing the Regulatory Apprenticeship for
Wales (Level 4 Diploma in Regulatory Compliance)

@ IS:{haretlj :
eguiato
+ Serglces i

VALE of GLAMORGAN
Gwasanaethau 1 : %« ﬁ
Rheolladol | 2 777
a Rennir BRIDGEND CAERDYDD 3RO MORGANNWG




Challenges for the Shared Service:
e Recruitment and retention remains a priority

* New areas of regulation without additional WG /
Westminster funding e.qg. special procedures,
single use vapes

* Responding to world events

 Complexity of investigations

e All within a reduced budget
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