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Date of Meeting:

215t June 2021

Relevant Scrutiny
Committee:

Learning and Culture

Report Title:

Consideration of the responses to the Arts Consultation, and subsequent
recommendations

Purpose of Report:

For Cabinet to consider the responses to the Consultation and the proposed
actions as a result of feedback received

Report Owner:

Cabinet Member for Leisure, Arts and Culture

Responsible Officer:

Paula Ham, Director of Learning and Skills

Elected Member and
Officer Consultation:

Trevor Baker, Head of Strategy, Community Learning and Resources

Policy Framework:

The recommendations of this report are within existing policy frameworks
and budget.

Executive Summary:

e This report has been prepared following the Arts Consultation carried out between
3" February and 23 March 2020.

e The report provides background information on the results of the Consultation.

e The report requests that the recommendations outlined, based on the Consultation
results and the requirements within the Arts sector as we emerge from the easing of
Welsh Government’s Coronavirus restrictions, are approved.




Recommendations

That the Vale of Glamorgan Arts and Culture service focus its resources to assist local
arts organisations to recover from the impact of the pandemic and the restrictions
imposed.

That a programme of exhibits and events be developed between the Arts Central
Gallery and the Penarth Pier Pavilion, including implementation of any opportunities
for income generation to support the sustainability of the venues and their
programmes.

In line with recommendations 1 & 2 above, an options appraisal be developed to
evaluate a new operating model for the Arts and Culture service and review the
implications to the Arts and Culture Strategy.

Reasons for Recommendations

To support the Council’s and the community’s recovery from the pandemic, reflecting
the Council’s four Wellbeing Objectives as outlined in the Annual Development Plan.

To ensure economies of scale, a diverse programme of events and exhibits to be
showcased across the Vale, and to promote and support community engagement to
build best practice, promoting the strengths and diversity available across the Vale.

To reflect the emerging themes and comments received following the Consultation
and to ensure the current strategic aims and objectives reflect the current climate
and are achievable in the long-term.

1. Background
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1.2
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On 20th of January 2020 Cabinet approved a review of the Arts service. It was
agreed that the review would include a Consultation on how this service is
delivered in the future, and was broken down into three themes:

e Meeting the objectives of the Vale’s Arts Strategy "Arts and Culture: An
Aspirational and Culturally Vibrant Vale"

e Ensuring that the service is sustainable and cost neutral to the Council
e Identifying potential future uses of Arts Central Gallery

The Consultation ran from Monday 3 February 2020 until Monday 23 March 2020,
with key stakeholders being invited to respond. A dedicated Consultation page was
set up on the Council's website, which set out the background for the Consultation,
the three elements to be considered, and how consultees could respond to the
Consultation.

Responses could be submitted via an online survey, with hard copies available
from libraries and the Arts Central Gallery. Stakeholders were also invited to
submit their views in writing to the Council. Some stakeholders such as the



1.4

15

50+Forum and Friends of Arts Central Gallery were informed of the Consultation
at meetings held with these stakeholders.

On 13 February 2020, the consultation was reported to Scrutiny Committee
Learning & Culture Scrutiny.

Over 300 responses were received to the Consultation, the majority of which were
responses via the online survey (294 in total).

2. Key Issues for Consideration

Results and relevant themes of the survey

2.1

2.2

2.3

2.4

The Consultation yielded a total of 300 responses, the vast majority of which
were received via an online survey (294). An overall demographic profile of
respondents is below.

under 18

18-24 Respondents to the
75+ 1%

2%

7% 25.34 survey by gender
7%

AGE PROFILE OF RESPONDENTS = Male = Female

All written submissions and further details from the survey are available in the
links provided at the end of this report.

Engagement

Consultees stated that they engaged with the arts in a variety of different ways
including music events, creative crafts, and workshops. They also attended these
events at different locations, including events held outside of the Vale. These types
of events have not necessarily formed a major part of the arts offer from the
service in the past and the opportunities for music and theatre performances at
the Gallery, the Penarth Pier Pavilion and other venues across the Vale may engage
a wider range of service users from outside of the traditional gallery patrons and
generate increased interest from young people. As a result, the service will seek
to establish a broader programme of performance arts across the county to
complement the existing gallery exhibitions when restrictions permit.

Marketing

Consultees to the survey identified a need to improve on the marketing and
promotion of events. This was also highlighted at Scrutiny Committee Learning &
Culture where Members commented on their own personal experiences in
encountering difficulties finding relevant information about events and

3



2.5

2.6

2.7

2.8

2.9

exhibitions. It is recognised that the service needs to strengthen its collaboration
with the Council’s Communications Team and identify the necessary expertise to
develop a marketing plan that capitalises on the wide range of information
platforms now available, in a structured and timely way. The development of a
recognisable brand for the Vale Arts and Culture service would also help residents
of all ages to engage with the arts programme more easily. The ‘brand’ could be
designed by an open invitation to schools and youth services to submit ideas by
way of a further engagement activity.

Income Generation

The vast majority of consultees who responded (82%) would prefer the Council to
look to generate additional income. A number of suggestions were received,
including entry fees for events, a donations box, and a café. 76% of respondents
stated they pay typically between £5-£20 to attend specialist arts events facilitated
by third parties. A programme of monthly arts events, including music and dance
that appeal to different age groups with a flexible pricing policy could become self-
funding and potentially generate a surplus income.

Currently no entrance fees are charged for the gallery and no booking or ticket
fees are in place for exhibition launches and events. For example, if a £5.00 fee
was introduced for attendance at exhibition launches where there are often 60+
guests in attendance, this would generate a surplus income of £300+ at up to 10
launches per year. Consultees also stated that the opportunity for income
generation would be increased if artists workshops, lectures, art classes and other
events were to take place at the same time as exhibitions e.g. If there were 5 x 2
hour room hire sessions during a week with a fee of £20 per hour, then the gallery
could generate £200 per week in income, increase footfall, and potentially
increase sales for artists, and the gallery’s commission.

Pre-Covid-19, revenue generation via room bookings, workshops, art classes, and
lectures was in the region of £1,200 per annum (£1,202 in 2019/20). At this time
there was a clear separation between these events and gallery exhibitions, which
severely restricted the ability to generate income. Going forward, the potential to
generate income at events and exhibitions, it is proposed, should be combined in
order to maximise income opportunities.

Based on annual pre-Covid-19 visitor numbers of 12,500 at Arts Central Gallery,
additional income could be generated if a small fee were charged. However, this
would create a further barrier to engaging with the arts and would need to be
balanced against room hire bookings and running events or workshops while
exhibitions are taking place which, has greater potential for income generation
and permits greater accessibility to the gallery space.

A preferable option suggested by consultees would be to have a donations box
with a suggested donation price giving those that can and wish to make a
donation, the opportunity without penalising those that cannot. A suggested
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donation of £2.00 per visitor could for example generate £6,000+ if for example,
half of the visitors attending were to contribute.

The charges above are for illustrative purposes and a comprehensive schedule of
charges covering both the Arts Central Gallery and the Penarth Pier Pavilion is
currently being developed for Cabinet to consider. Although these measures
would help manage sustainability, the Arts and Culture service would still need to
consider additional revenue streams.

One further opportunity is the introduction of a café on site, offering additional
services to patrons, via a profit-sharing arrangement, creating an additional
revenue income stream for Arts Central. This model has recently been successfully
implemented at the Penarth Pier Pavilion and has been an enabler in widening
access to artistic works as it also provides additional footfall into the space to
engage with the arts.

The Arts Central Gallery Space

Arts Central Gallery is in a desirable location on King Square in Barry and comprises
a very large space, approximately 244m square. The majority of comments (92%)
were in support of keeping Arts Central Gallery as an arts venue in Barry. All
respondents were in favour of keeping the gallery for the benefit of Vale residents
and emphasised the benefits the arts bring to people’s wellbeing. In addition to all
the survey responses, the Council received 7 written responses. All of these
respondents were in favour of keeping Arts Central gallery.

Respondents felt that there needs to be a far more flexible use of the space
available within the Arts Central Gallery, and performance and income generating
events must be run alongside traditional wall mounted exhibitions. In addition to
the successful café model at Penarth Pier Pavilion which could be implemented at
the Arts Central Gallery, there is an opportunity for exploring greater integration
with the library service to increase exposure and accessibility to the arts, its
services and events, and aiming to replicate the library service’s success in digital
broadcasting for events, to engage with a wider audience. This year, a new
MakerSpace is being launched at the Penarth Library, providing new mechanisms
for artistic expression including music, film, design and 3D printing. The links
between this and the gallery spaces within the Vale will be further developed as a
facilitated opportunity for makers to display their created works to the public.

Public Speakers

The Consultation was considered at a meeting of the Council’s Learning & Culture
Scrutiny Committee on 13 February 2020. The minutes from the meeting reflect
the nature of the discussion as well as the feedback from members of the public
who had registered to speak. The minutes also reference a report by Unison which
was tabled at the meeting. The link to this report and all written submissions can
be found in the background papers.

Seven speakers spoke of their concerns and hopes for the Arts & Culture Service
on a variety of topics including:
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e The financial element of the consultation.

e The contribution arts will play in the new curriculum and the need for the
service to work more closely with schools.

e The formation of a management group for the gallery and greater involvement
by arts and community groups in the running of the gallery.

e The role the Arts Central Friends (ACF) Group could play in future
developments. A copy of the Friends’ detailed written submission can be found
in the background papers.

Historically the ACF have made a significant contribution to the gallery and
influenced the arts in the Vale for many years. This form of collaboration provides
an example of how an alternative partnership delivery model could work in future,
where external knowledge of contacts across the region could be utilised to re-
engage the community and maximise income generation opportunities.

Scrutiny Committee, Learning and Culture recommended that it support the future

use of Art Central and an approach which develops and enhances the facility to
deliver a multi-use art space.

Implications due to the COVID-19 pandemic

Since the Consultation was undertaken, the Covid-19 pandemic and WG
restrictions meant the gallery had to close, and the redeployment of service
resources to other priority areas, resulting in a delay to the Consultation response,
and actions associated with the recommendations outlined above.

The pandemic has changed the way many people view the arts and there is now
far more recognition of the impact of the arts on our general wellbeing, with
communities and individuals having to deal with isolation since March 2020. The
Wales Art, Health and Wellbeing Network highlighted that the arts sector will play
a key role in in the post pandemic recovery by:

e Fulfilling its core artistic purpose and offering entertainment and opportunities
for collective social gathering and shared experiences.

e  Prioritising the health and wellbeing of our people and future generations by
combating isolation and mental health problems, enriching the lives of children
within and beyond formal education settings, enhancing skills and energising
communities.

e By helping people in a diverse and often divided society to understand each
other.

e By responding energetically and creatively to the urgent needs of our society.

As we emerge from lockdown and an easing of restrictions, the Council seeks to
re-engage with the public, the Arts Central Gallery has re-opened and welcomed
visitors by appointment. The further lifting of restrictions will now see the gallery
reopening to a managed number of visitors as it helps to raise public confidence
through events, exhibitions, and public performances. In the short term there will

6
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be an extended viewing of the current Women’s Arts Association Wales exhibition,
followed by an exhibition of many of the works from the online digital exhibition
‘Arts in Isolation’. The digital version of this exhibition will be shown as an on-
screen projection for visitors to the Penarth Pier Pavilion and in Arts Central
Gallery.

The Arts Central Gallery was closed in line with WG Health Protection regulations
following the first lockdown apart from a brief week when it was used as a Covid-
19 testing station. During this extended closure of the gallery the service focused
on other aspects of the service including:

1) Working to help develop the numerous public arts projects across the county,
carrying out on-line consultations and developing commissions with artists.

e Paget Road Seating areas development project with artists.

e Arcot Triangle - Installing artworks in a few weeks time. Developed from a
community engagement project (artist David Mackie).

e Dingle Park - schools engagement project underway (artist David Mackie).

e Penarth Cliff top Shelter - artist brief in progress for tender. Initial community
consultation completed.

e Dinas Powys - Basketball Park . Community consultation & artist brief.

e 11 other public arts projects across the Vale with external arts consultants all
ongoing and at different stages.

2) Facilitating a major online exhibition ‘Arts in Isolation” which received over 100
submissions and can be viewed on the Council’s YouTube channel at
https://www.youtube.com/watch?v=4dKYskH5jXw or as a digital display at the
Penarth Pier Pavilion.

3) Development of a large Arts Council for Wales ‘Connect and Flourish’ funding
bid for £124,000 in partnership with several independent local arts
organisations. This project will help us to bring together community groups and
professionals as partners from across the Vale both on and off-stage, providing
a creative focus to harness the disparate and often competing agendas. Placing
a spotlight on the Vale of Glamorgan’s home-grown creative talent, this project
draws on the diversity of tourists, visitors residents, and engaging community
arts organisations, enthusiasts, business and freelancers in a summer
carnivalesque celebration culminating in outdoor productions.

4) Helping to evaluate submissions and distribute Creative Freelancer Grants
from the Wales Cultural Recovery Fund during lockdown. A second tranche of
Freelancer grant funding commenced on the 17" of May and closes on the 1°
of June.

Whilst many of the respondents focused on the Gallery during the consultation
there is clearly far more to the Arts & Culture Service as a whole. Developing the
role of the service as a facilitator for the multitude of arts organisations that
already exist in the Vale and help them to return to full activity will be a priority
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over the next year. The focus for the service must now be on promoting and
aligning each organisation’s activity to complement each other and work in
partnership, and to provide support for these organisations to capitalise on the
funding opportunities that will emerge in post pandemic Wales e.g. the ‘Cultural
Recovery Fund’ by:

e Creating a post-pandemic database of arts and craft organisations in the Vale
of Glamorgan and their current needs and status. This is in order to establish
common support and funding requirements and feedback these needs to The
Arts Council and Welsh Government so that future funding schemes can be
effective.

e Developing a forum for collaboration and co-operation to best take advantage
of funding, joint working and marketing opportunities as they arise.

e Exhibiting and promoting the work of these local organisations wherever

possible even as co-exhibitors to more established artists exhibitions and
project the arts sector in the Vale as one united body.

The Arts Central Gallery is clearly important to those who responded to the
Consultation. Respondents stressed the importance of the Arts Central Gallery and
that it should therefore be retained by the Council while longer term plans for
more community involvement are developed. With the Penarth Pier Pavilion,
another much loved building, now being managed by the Vale of Glamorgan
Council, it will be important to align the activities of both these venues and mirror
the income generation opportunities already being introduced at the Pier, such as
weddings, film screenings and a café. The sharing of exhibitions, performances,
events and workshops with a planned complimentary programme and joint
marketing will make better use of the very limited resources that the service has
at its disposal and the commissioning of some elements of the programme to
existing local arts organisations or freelance artists will help to draw the sector
together in the Vale.

Funding Considerations and Alternative Delivery Models

2.24

2.25

The Consultation was undertaken in part to ensure the service was sustainable for
the Council going forward, under increasing financial pressures. Therefore,
consideration must be given to alternative service delivery models and funding
streams.

Alternative delivery models that will need to be considered include establishing a
trust to manage the arts in the County. This is a fairly common practice across the
country and often includes the grouping together of compatible services to form
a viable organisation with a large enough turn over to be sustainable. For example,
in 2015 Bridgend County Borough Council set up the Awen Cultural Trust to
manage the delivery of parks, playing fields, leisure centres, libraries, adult
education and the arts. Other examples in Wales include Blaenau Gwent and
Flintshire, and further afield include Devon and Wigan. Fact finding visits to some
of these Trusts were curtailed by the pandemic but may soon be possible if
numbers remain low.
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There is of course a local model that should not be overlooked in the Community
Libraries initiative that has seen support for local communities to run local library
services, including the provision of book stock and peripatetic librarians. This
model has been running successfully for several years in the Vale. The
development of these organisations started with establishing
management/working groups, then developing the individual vision of that group
for their library. This helped each Group to develop a constitution and legal
status that best fitted their aims and ambitions with some becoming trusts and
other PLCs. The management group members then went on to become trustees
or directors.

The third alternative to be explored is to establish a commissioning model where
arts programmes, projects and events are undertaken by public arts
organisations on a contract basis as currently happens with much of the section
106 public arts funding.

Other funding streams have recently come into play and others may have a
changed focus due to the impact of the pandemic on the arts. In many cases
organisations are required to have trust status to qualify for these funds. these
funding streams include:

e The recently launched UK Community Renewal Fund and the proposed UK
Shared Prosperity Fund

e Arts recovery funding streams (post-pandemic)

e UK Community Ownership Fund which is in support of the social wellbeing of
local communities and will fund local communities to take over the running of
buildings and services.

e  Other external funding streams also available from the Museums, Archives and
Libraries Division of Welsh Government (MALD), the Federation of Museums
and Art Galleries Wales, National Lottery Heritage Fund and The Community
Fund.

The starting point for exploring these alternative delivery models is to form a
management working group to investigate and scrutinise each of these models
and identify the right ‘fit’ for the Vale Arts Service. An options appraisal
considering a number of target operating models will then be presented to
Cabinet for consideration in due course.

There are few funding opportunities available from Welsh Government to support
Council managed arts facilities. However, as demonstrated by the recent Connect
and Flourish bid the service can work with and support independent arts
organisations and sector collaborations to draw down funding for the arts in the
Vale. These bids can include funding for the use of Arts Central Gallery, the Pier
Pavilion and other local arts venues.



3. How do proposals evidence the Five Ways of Working and contribute
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3.4

to our Well-being Objectives?

The Culture and Community Learning Service identify historic, heritage and art &
cultural places throughout the Vale which contribute to a safer place to be, and
also provides the opportunity for long-term inclusive access to this information for
both residents and visitors to the area.

Digital archives of historic, heritage and cultural information would be
environmentally beneficial to the Vale of Glamorgan. Promotion of local historic
opportunities can contribute to cultural tourism and in turn increase economic
benefit though visitor attraction and sustainable practice.

The promotion and marketing of cultural, heritage, tourism and arts opportunities
promoted under one branded umbrella contributes to the culturally vibrant
experiences available in the Vale.

Engaging residents and visitors alike in experiencing the arts and live cultural
learning experiences and opportunities, impacts upon and contributes to
individuals’” mental and physical health and wellbeing, promoting an active,
inclusive, healthy Vale.

4. Resources and Legal Considerations

Financial

4.1

There are no financial considerations arising from this report.

Employment

4.2

There are no employment considerations arising from this report.

Legal (Including Equalities)

4.3

There are no legal considerations arising from this report.

5. Background Papers

Arts consultation full report and written responses
https://sway.office.com/I6KMTQWDfgrT7ewV

Arts Strategy
https://www.valeofglamorgan.gov.uk/Documents/ Committee%20Reports/Cabinet/201

8/18-03-05/Reports/updated-15-02-18-Cabinet-Report-Arts-Strategy-2018-Final.pdf
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Review of the Arts Service - Consultation
Report

On 20 January 2020 the Vale of Glamorgan Council's Cabinet approved areview of the Arts service. It

was agreed that the review would include a consultation on how this service is delivered in future. There
were three elements to consider as part of the consultation, they were:

e meetingthe objectives of the Arts Strategy;
e ensuringthe service is sustainable and cost neutral to the Council; and
e identifying potential future uses of Art Central Gallery.

The Cabinet Report provides more background information on the service and how itis currently
delivered.

The consultation ran from Monday 3 February until Monday 23 March 2020. Priorto the consultation
launching onthe Council's websitealist of stakeholders was drawn up to inform them of the
consultationandinvite theirresponses. There was a dedicated consultation page on the Council's
website, which set out the background for the consultation, the three elementsto be considered and
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the waysin which stakeholders could respond to the consultation. There was an online survey to
capture feedback, hard copies of this survey were also available from libraries and Art Central Gallery.

Stakeholders were alsoinvited to submit theirviews in writing to the Council. Some stakeholders, such
as the 50+ Forum and Friends of Art Central Gallery were informed of the consultation at their meetings.

Responses

There were over 300 responsesto the consultation, the majority of which were responses to the survey
(294).

Profile of Respondents
Of the 294 people whoresponded to the survey:
e 67% of respondents are female, 33% are male;
e 60% of respondentsare aged 55 - 74;
e 24% are 35- 54, 7% are 75+, 7% are 25 - 34, 2% are 18 - 24 and 1% are under18;

e 80% of respondentsare notlimited day to day because of a disability, illness or mental health
condition;

e 13% arelimitedalittle, 4% preferred nottosayand 3% are limitedalot;

e 50% of respondents described their national identity as Welsh, 38% identify as British;
e 86% of respondentsdescribed their ethnicgroup as white;

e 47% of respondents stated thatthey have noreligion, 35% identified as Christian; and

e 76% of respondentsidentified as heterosexual or straight, 16% chose not to disclose their sexual
orientationand 8% identified as LGBT+.

How do you currently ungage with the arts in the Vale of Glamorgen?

1 - Question 1: How do you currently engage with the arts?



Whetw do you sngage with the arta?

2 - Question 2: Where do you engage with the arts?

The firsttwo questions asked how and where respondents currently engage with the arts eitherin the
Vale of Glamorgan or elsewhere. These were multi-choice questions, allowing respondents to select
more than one answer. The majority of respondents engage with the arts through:

e exhibitions;
e arts and creative crafts;
e atlibraries;and
e musicevents.
The majority of respondents engage with the arts at:
e ArtCentral Gallery;
e Memo Arts Centre; and
e OQOutside of the Vale of Glamorgan

The next question asked respondents for suggestions on what the Vale of Glamorgan Council could do
to enable agreaternumberor widergroup of people totake part in, enjoyand workin the arts.

There were a number of comments around better marketing and promotion of events and exhibitions at
the gallery as well as the following frequent suggestions:

e wideroffering of events and exhibitions;
e more workshops and activities with artists who are exhibiting;
e hirethe space for events with the exhibitionsin situ; and

e workmore withschools.



The arts service and art central gallery currently costs the Council between
£120,000 -
£130,000 per year to operate. To ensure It Is sustainable In future which
option would
you prefer the Council to explore?
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The vast majority of respondents (82%) would preferthe Council to look to generate income ratherthan
reduce the running costs of Art Central Gallery.

Respondents werethen asked if they had any more comments on the above question. There were afew
suggestions around income generation, including:

e adonationbox;

e asmallentryfee forexhibitions and events;

e setupasatrustand applyforgrant funding;

e usevolunteers;

e hirethegalleryasan eventsspace;

e sellartworkandtake a small amount of commission;
e sellcards/ postcards of local artists work; and

e coffeeshop/gallerylike the Washington in Penarth.

The next set of questions asked respondents if they currently pay to attend arts events; how oftenthey
attend paidfor events oractivities; and how much they usually pay.



Do you currently pay to attend arts events?
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How much do you usually pay?
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How often do you attend paid for arts events and activities?
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e 76% of respondents pay to attend arts events

e respondentsattend paidforarts events oractivities monthly (36%) or every few months (41%).

e respondentsusually pay between £5- £20 for activities orevents (70%)
Respondentswerethen asked about Art Central Gallery as an arts space.

Have you visited Art Central Gallery?
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The next question stated that Art Central Galleryisina desirable location on King Square in Barryand is
a large space, approximately 244m square (approximately). Respondents were asked if they felt this was
a good use of this space?

92% of respondentsansweredyes.



Respondents werethen asked, if notas a gallery, how would they like to see this space used.

This space Is a considerable asset to the Council. If not used as a gallery, how would you like to ses it used in
future?
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of the respondents who selected 'other'and added additional comments, the majority would still like to

see this space used as an arts space or retained as a gallery. Some also added that the space could have
flexible use and be used as a gallery as well as a rented space to generate income.

Finally respondents were asked if they had any additional comments for consideration.

The majority of comments were in support of keeping Art Central Gallery asan arts venue in Barry.
Some suggested that the running of the Gallery could be improved and others suggested that if cost
savings were required perhaps asimilar model to the community libraries could be developed forthe
Gallery. Overall respondents felt thatitis vital to retain an Arts service and that the Arts have an
importantrole inthe well-being of residents.

Written responses

In additiontothe responsestothe survey, the Council received 7 written responses, three of which
were letters which have been added as appendices to this report. All of these respondents wrote in
favour of keeping Art Central Gallery as a Gallery forthe benefit of Vale residents and the wider
community. They wrote about the space being purpose builtas aGallery and one of the best exhibition
spacesin Wales. They also stated the benefitthatvisual arts can bringto people's well-beingand thata
value cannot be placed on this. There were some suggestions about fundraising and applying for grants
inorder to provide more financial support forthe Gallery.

Learning and Culture Scrutiny Committee

The consultation was also considered at a meeting of the Council's Learning and Culture Scrutiny
Committee on 13 February 2020. The minutes from the meeting reflect the nature of the discussion as
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well asthe feedback from members of the publicwho had registered to speak. The minutes also
reference areport by Unison which was tabled at the meeting. Thisreporthasbeenaddedasan
appendix tothisreport.

The first speakers outlined their concerns about the financial element of the consultation. The second
speakeralso made the pointthatthe Arts will play avital role inthe new curriculum and the need for
the service towork closerwith schools. The third speaker made the following suggestions:

1. Splitthe officers from the Gallery as responsibility was too much for one person;

2. The formation of a Management Committee which should be well represented including Elected
Members and representatives from all activities including tourism;

3. Create a hub at the Art Central to showcase exhibitions;

4. Stop buying exhibitions which could be rented out more cheaply; 5. Increase activity at the Art Gallery
by holding more workshops and events.

The fourth speakerspoke of the Gallery as one of the best spaces to exhibit visualartin South Wales
and suggested that there was a need to manage the Arts Development Service differently but thatit
should remain with the Gallery the mostimportantassetasits hub.

The fifth speaker spoke about Art festivalsin Barry and the benefit of community groups working
together.

The sixth speakerspoke about the wide range of cultural venues across the Vale of Glamorgan and the
need forthese venuestoworktogetherinaVale-wide Forumto plan eventsand share knowledge and
resources.

The final publicspeaker spoke on behalfof the Art Central Friends group. The Friends feel that thereis
an opportunity to develop acreative economy that would enhance the ex perience of residentsand
visitorsand improving further what the Vale could offer.

Followingadiscussion with committee members it was recommended thatthe Learning and Culture
Scrutiny Committee supports the future use of Art Central and urges for an approachto develop and
enhance the facility to deliveramulti-useart space.

e Centralremainasa venueforthe arts inthe Vale of Glamorgan.

¢ A numberofrespondents have also suggested that the space could be hired as an events space
(with exhibitionsin situ or between exhibitions) in orderto generate income.

e Thereare a numberof comments about promotingthe space andits events and the needfor
more marketingin orderto increase footfall

e Thereare alsoa numberof suggestions about collaboratingand community groups working
together, possibly to manage the space, butalso to pull togethera programme of cultural
eventsacrossthe Vale.



e |tisrecommendedthatall of the above points be considered when developing a business case
for the future of Art Central Gallery.

Appendices

Art Central response J Hutt

\> 2

Cynulliad National
Cenedlaethol Assembly for

Cymru Wales

FAO ClirKathryn McCaffer
Dear Kathryn,

| am respondingtothe Vale of Glamorgan Council’s consultation on how bestto deliver Arts as a service
and consider how this may relate to the use of Arts Central, which | have supported as the Vale of
Glamorgan’s Assembly Member eversince itsinception. Art Central is a brilliant gallery which has
attracted world class artists and provides avital role in the Vale of Glamorgan’s Arts, Culture and
Education policy, and service delivery.

| am sure you will acknowledge that Arts Central is a real assetfor the Vale and the way forward is to
increase and develop this facility which many regard as one of the best art spacesin Wales. Exhibitions
for students, training facilities for teachers and students all potential for development. Indeed this could
well be developed as a place that people visitand it becomes animportant attraction. The development
of Margate as place to go to see art exhibitions, which shows how this can be achieved.

| have been proud to speak at the openings of many exhibitions at Art Central, including Cardiff and Vale
College’s Annual Student Art Show

The presentclimate offersanumber of opportunities forthis space. The new Curriculum for Wales
offers great potential formuch closer work with schools and opportunities can also be taken to make
contact with the health service to develop the potential thatart can give toimprove health.

Barry Arts Festivaland other arts organisations in the Vale are also important forthe future of Arts
Central.




A major publicity campaign to tell peopleabout the centre and continue to keep a high level of publicity
of all eventsand A What’s On newsletterfor centre activity and widerarts activity in the Vale would be

very helpful. If we could establish the centre as the first point of Arts contact inthe Vale that would be a
reallyimportant catalyst for development.

There are undoubtedly anumber of organisations which need to be engaged with aview of developing a
widermanagement structure which would bring the various partners together. This wider structure may
well open otheropportunities for funding. The Arts Central Friends group has undertaken magnificent
work on a voluntary basis foryears and the strength of commitment by these volunteers must be
acknowledged and reflected in future arrangements.

Barry Arts Festival and otherarts organisationsinthe Vale are alsoimportant for the future of Arts
Central. This cooperation could welllead to specificevents being developed late evening openings
specifictalks. Concerts have also been afeature of Arts Central Programmes and this could be
developed with the many musicfestivals and choirs operatingin the Vale of Glamorgan.

The potential to develop and extend this Centre are excitingand wide reaching. The consultation offers
a very exciting opportunity to take forward one of the most important civicand cultural assets of the

Vale of Glamorgan as a centre pointfor an accessible Arts Strategy reaching out to the whole county and
markingthe town of Barry as a destination point forartand cultural tourismin Wales.

| hope my observations on this consultation are helpful and will be takeninto account.
| look forward to hearingfromyou,

Yours sincerely

Jane Hutt AM

Vale of Glamorgan

This paper sets out the value that the arts service provides against the costs that the Vale Council
commits to resourcingit. It maps out what will be lost in wider benefitsif support for the service is
‘reduced or made cost neutral’ to make a short term saving.

What the Current Arts Service Offers

Accessible Gallery with varied programme

PublicArt

e Community arts activity

Educational activity, including activity relating to the new National Curriculum

An arts strategy that reflects the corporate strategy and the Council’s objectives



e Advocacy and supportfor the arts, artists and the creative industries

What the Arts Officer provides:

¢ Programmingand management of Art Central Gallery

e Marketingthe arts and Art Central Gallery

e Works with Art Central Friends avoluntary organisation that supports the gallery

¢ Advise toexternal groups andindividuals

¢ Advisesandsupports Council departments e.g. Planning for Artinthe PublicRealm projects
e Facilitatorforconnectingartists and arts organisations with community groups

¢ A pointof contact for volunteerorganisations, arts groups, individuals and professional organisations
inthe Vale

e Connectiontoregion/nationwide projects and funding (Holocaust Memorial Day; Internatio nal
Women’s Day; A2:Connect; Arts Connect; Creative Learningin the Arts; Criw Celf; Forte MusicProject;
musicworkshopsinschools; Night Out Theatre and opportunitiesin communities, schools workshops,
etc.)

¢ Hosting, managing and supporting eventsforadultlearning, the council’s events and initiatives, art
central friends, schools and othergroups.

e Creatingalifelonglearning pathway connectingthe lives of citizens inthe Vale working with groups

such as the ‘Fifty Plus Forum’ Dementia and mental health organisations, Gwanwyn Festival amongst
others.

e Deliversarts projectsand workshopsinschools

The galleryisthe largest of its size in the local and widerareaand provides an essential platform for
artists at all stages of their careers. Its programme offers the community access to a wealth of ideas and
topics, openingroutesto lifelonglearning, self-development and cultural engagement. Foryoung
peopleinthe Vale, it createsaninsightintothe visual arts as a viable career. There are opportunities to
meet professional artists and hear talks about projects and careers. The creative industries are one of
the key economicgrowth areasin Wales, itisimportant to show pathwaysinto creative careers for
those who might have the potential to developintheseareas. The gallery has supported small
independentindustries, artists, groups and organisations. The gallery has always generated anincome
through sales and commissions. It operates the Arts Council of Wales Collectorplan scheme, which



enablesawideropportunity forthe purchase of artand craft’s on a pay monthly basis, without risk to
the Vale of Glamorgan Council.

The Arts Development Officer manages the gallery with support from Art Central Friends avolunteer
organisation with over 180 registered members. The Friends providefinancial support foran annual
series of artist talks. They supportthe gallery openings (opento the public) with refreshments and
volunteerhelp. The Friends give many volunteer hoursto the gallery, in supportinginvigilation,
marketing and assistance with the installation and removal of exhibitions.

The gallery programming reflects and celebrates the diversity of the community. It has shown showing
almost 170 exhibitions, inits fourteen-yearlife. The programme is a balance of independent artists,
groups and organisationsthat are fromthe professional, community educational and creative industries.
The gallery programme alsoincludes historicexhibitions Adult Learning award evenings, talks and other
events. The gallery programme marks annual national and international events forthe Council such as
Holocaust Memorial Day and International Women’s Day. Thisyear’s programme will mark LGBT
History Month and an exhibition for people with Dementiaand other mental healthissues.

The gallery attracts regularvisitors from both the local and wider community, schools groups and
teachers, tourists, including the ‘Fifty Plus Forum’ and tourists from all over the world. The visitor books
contain thousands of positive comments and compliments on the quality of the venue and the
excellence and content of the exhibitions, which can be a community, schools or professional show.
Cultural Tourismis a significant contributor to the Welsh economy. The value of visitorstothe venue
are alsolikely to contribute to the local economy with secondary spendininthe areawithinthe retail,
catering, leisure and hospitality businesses.

As perthe adopted Vale of Glamorgan Public Art Strategy (2003), and the Public Art Supplementary
Planning Guide 2018, the arts development officer has a key role to play in advising the planning service
on projects where section 106 monies are set aside for the development of publicart, underthe Vale’s
percent for art scheme. PublicArt, orart in the publicrealm, hasan importantrole to playin place
making, in creating coherent, safe community spaces andin reflecting the history and aspirations of the
area. While external consultants have animportant role to play, an embedded officer can advise and
supportthe council at the earliest opportunity, allowing for more successful project planning and
creating the context, for external consultants and project managers to deliver effective projects. When
artistworkinginthisfield are engagedto develop apublicart project, as part of the developmental
processthey are required to engage with the local community and schools to contribute to the design
ideas, take ownership of a project and become part of the developmental process. It enables those

participatinginthe processto closely engage with the arts specialists and realise alternative routes to
creative careeropportunities.



Despite avery small arts revenue budget, the arts officer works with other council departments and
external arts collaborators and partners to effectively ensure best use of budgets and staff
time/resources forcommunity arts projects and activity. The arts officeracts as a first port of call for
individual artists’ groups and arts organisations wishing to undertake projectsin the Vale, actingas a
conduitto venues, potential partner organisations providing advice and information about arts funding
support. In partnership with the Arts Council of Wales (ACW), the arts service supports the ACW - ‘Night
Out Theatre Scheme’, this scheme enables local groups to organise affordable professional theatre arts
performances and musical eventsintheirlocal community without financial risk. Iltempowersthe local
community tolearnabout organisingand promoting eventand has a particular strand that encourages
young people todothe same, delivering high quality, professional, participatory events and activitiesin
theirarea. The arts service also supports musicin schools projects. Overthe pastfive years the arts
service in partnership with other local authority arts services has been operating The Forte music project.
Collaboratively funded by the arts services with additional funding from the Arts Council of Wales of
f40K per year (200K overfive years) the project provides an annual programme to supportyoung
people whowishtodevelop acareerinthe professional musicindustry. The young peoplehave
performed atlocal eventsinthe Vale and otherregional local authority areas.

The Vale of Glamorgan is part of the A2 Connect network of organisations and schools, preparing
teachersforthe new creatively led national curriculum. Arts Central has acted as a venue forteacher
trainingforthe ACW’s - Creative Learning Programme and has supported the arts champions meetings,
school class visits and has hosted Criw Celf sessions. Criw Celf isa development project for pupils
showinganaptitude inthe arts. Young people are able to work with arts professionalsin arange of arts
disciplinesto learn new skillsfor career development and further educational opportunities. Again, this
projectisregionally funded between fivelocal authority arts services and Arts Active Trust (A2:Connect).
It has received funding from the Arts Council of Wales to the sum of £270K overthree yearsat £90K per
annum.

The new National Curriculum for Wales, developed by the Welsh Government and the Arts Council of
Wales who have overthe past five years committed £20 Million pounds toimprove literacy and
numeracy in schoolsvia creative learning though the arts. Central tothe programme isalso the ‘Lead
Creative Schools Scheme’ where schools engage with creative professionalsin orderto explore creative
approachesto teachingand learning, improve attainmentand develop the skills of teachers. Another
strand isthe ACW - ‘Go and See Fund’ where schools canvisit high-quality arts eventsin galleries,
theatres, arts centers and other venues. We have seen schools engage in gallery activities at Art Central.
The gallery’s programme of artist’s talks and lectures and professionally delivered workshops offers a
softroute intoto Life Long learning and self-development. Though A2Conect, Vale schools have also
visited theatre events and engaged in performance activities via the creative learning programme,
aimingtoinspire arts activity in the classroom.



For the past five years, the Vale’s arts development officer has led on a management board to steerthe
direction of ‘A2: Connect - The Arts and Education Network forthe Central South Area of Wales’. The
network has developed educational programmes for creative learning through the artsin schools. The
five local authority arts services, in partnership with ‘Arts Active’, a charity organisation based in St
David’s Hall, Cardiff makes up A2: Connect. The network has secured £850K of Arts Council of Walesand
Welsh Government funding overthe pastfive years. The partnership has delivered professional arts
training forteachers and educational arts workshops for pupils across the region, developing case
studiesforthe delivery of cross-curricular expressive arts education learning forthe new national
curriculumin Wales. The organisationis currently developingastrategy to apply for furtherfunding
deliverthis service more widely overthe nextfew years.

The Welsh Governmentand Arts Council of Wales have recently announced afurtherinvestment of £3m
of National Lottery funding to extend these schemes to support the creative learning process overthe
nexttwoyears. Thereafter, the new curriculumwill come into being forages 3-19 years, 2022 (primary)
and 2026 (secondary). The expressive arts dance; drama; music; literature; the digitaland visual arts will
play a fundamental role integratinginto the core subject areasinapioneeringlearning process forthe
new curriculum.

The Vale of Glamorgan Council has an adopted arts strategy. The ‘Artsand Cultural Strategy: An
Aspirational and Culturally Vibrant Vale’, reflects the Council’s Corporate Plan objectives, and sets out
thevisionforarts and culture in the area. The strategyisinfluenced by currentlegislation, foundin the
Welsh Governments Wellbeing for Future Generations (Wales) Act 2015, which identifies, ‘A Wales of
Vibrant Culture and Thriving Welsh Language’. The arts strategy also reflects the Welsh Government ‘A
Light Springs Through the Dark: A Vision for Culture in Wales. The Wellbeing for Future Generations
(Wales) Actrequires publicbodies, including local authorities, to deliver a cultural programme, valuing
the arts alongside sport, recreation and the Welsh language. Today the arts are no longerseenasa
luxury, butinstead are viewed as intrinsic part of a healthy local economy, to enhance the environment
and impact on social, cultural well-beingand health. The Vale’s art strategy stipulates that: ‘sometimes
the arts can be seen as a luxury... the council firmly believes that they are a fundamental part of
everyday life, with the ability to enrich the lives of our citizens, promote our culture and facilitate strong
communities with a bright future’.

Giventherightresourcesand support, the arts can development service could more effectively: deliver
an arts provision that can look at generating: additional income; seek new opportunities forincreasing
sales at Art Central Gallery; effectively marketthe arts and gallery services,; develop existing and new
partnerships; widen access and increase arts experiences and opportunities; continue advise and
supportthe arts community; increase the cultural tourism offer; continue to develop opportunities for
learningand arts inrelationtothe new curriculum and local community arts participation and learning.



While there may be a short term savingin cutting the arts service such a cut would have longer-term
implicationsinrelationto:

¢ theeconomicdevelopmentofthe Vale (through supportinto careersinthe artsand creative
industries—volunteers and interns have gone onto careersin the arts or otherareas).

e wouldimpactonthe success of future publicart projects and community engagement

e Would cut off a point of contact for community groups and professional independent artists and
arts organisations wishing to develop projectsin the Vale, to the benefit of tourism and local
businesses.

e Supportfor the arts communityinthe Vale of Glamorgan

e Alloptionsforfundinganarts and cultural programme required by the Welsh Government Well-
beingand Future Generations Act, including the loss of the Arts Connectand A2 Connect
partnerships and other Arts Council of Wales funded regionaland community schemes.

e The arts Council of Wales Collectorplan scheme, operated by Art Central gallery creates
opportunities to generate income making buying art affordable, while helping to support artists
workingin Walesand more...

Alternativesupportto generate income forthe arts service can be explored through other sources

One officer operates and deliversthe artsservice and Art Central Gallery. A better-resourced arts
service could attract significant additional fundinginto the Vale through grants, sales of work, accessing
national projects and programmes. It takes time to develop and generate any significant money with
few resources. The arts sectoris more than often deprived of money so generating significant sums from
arts community usersisdifficult. Fundingthough applicationsistime consumingand can be challenging
withoutthe necessary humanresources. It can be challenging, particularly whenitis a local authority
tryingto source external funding, as options are limited.

The recent ‘provisional’ settlements by the Welsh Government (WG), to the Vale of Glamorgan Council
for 2020/2021, of additional fundingwill hopefully, relive the pressure off statutory services. Thisin
turn mightenable the council to retain non-statutory butimportant provisioninthe Vale as well as the
Council Tax windfall that could also support the arts service and Art Central Gallery.

Art Central Gallery has always been generated Income through commission from the sale of artworks
and inthe past year, via venue hire charges. The opportunity fora percentage of Section 106 monies
fromdevelopersto be usedto supportthe gallery, in exchange foraprogramme that create debate
around art inthe publicrealmand invites community feedback on proposed publicart projects. Income
generationforthe artsvia the creative industries, film and Television recharges. Where the Vale
generatesincome viathe creative industries at present, none of the money s allocated to the
development of the arts service. This money generated through the arts and therefore, it’s suggested
that itcould be top sliced and a percentage redirected to the arts service and used forthe development
of community arts and Art Central Gallery.



With a dedicated member of staff to effect sales at Art Central gallery, the venue could potentially
generate more revenuefrom sales and commission, when artwork is available forsale. Anannual open
art exhibition, with modest entry fees, opentoamateurand professional artistsin the Vale, would also
generate income to supportthe gallery programme.

It has beensuggestedin previous reports thata Creative Café, (devoid of competition with local
businesses,) could be developed to create opportunities forlocal people to visit, particularly forthose
who mightbe vulnerable orisolated, to come togetherto learn new skills, talk, participate and attend
creative cultural arts activities and opportunities. The creative programme can encouraged
communication and develop community, health and wellbeing. Held in a welcoming environment
creative activity can address some of the strategicsocial issues the councilisaimingtoaddress.

The Cabinet Reportforthe Council’s Revenue of Monday 3 February 2020, identifies an additional
£6.626M forthe new financial year. The increase identified in part as reliving cost pressures forthe
Council, particularly within the Learning and Skill Department, where the Arts Development Service and
Art Central Gallery is currently situated.

In additiontothe Welsh Governmentincrease, the Councilhas also proposed anincrease in Council tax
(inBand D Only) of 4.5% that is likely to rebalance the budget. Thisincrease was suggested as asource
for fundingamuseumin Barry at a 0.2% cost recovery rate for £150K.

The report, to reshape and review the delivery of the Arts Service and Art Central Gallery was produced
priorto, knowing aboutthe significant Welsh Government budget and other additions. The arts service
and art central gallery could also benefit from these increases.

In continuingto keep ‘the status quo’ the arts service can continue to supportand programme Art
Central Gallery, avenue the council can be proud of supporting, continue to develop and deliver the
Council’s Arts Strategy and to advise and support the arts community in the Vale of Glamorgan.

Information links:
Vale of Glamorgan ‘Arts and Cultural Strategy: An Aspirational and Culturally Vibrant Vale

https://www.valeofglamorgan.gov.uk/Documents/Enjoying/Arts/Arts-Strategy-2017-2022.pdf

Vale of Glamorgan Council’s Corporate Plan
https://www.valeofglamorgan.gov.uk/en/our council/achieving our vision/Corporate -Plan.aspx

Welsh Governments Wellbeing for Future Generations (Wales) Act 2015
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-
2015-the-essentials.pdf

Welsh Government ‘A Light Springs Through the Dark: A Vision for Culture in Wales

https://gov.wales/sites/default/files/publications/2019-06/arts-and-culture-vision-state ment-light-
springs-through-the-dark.pdf



https://www.valeofglamorgan.gov.uk/Documents/Enjoying/Arts/Arts-Strategy-2017-2022.pdf
https://www.valeofglamorgan.gov.uk/en/our_council/achieving_our_vision/Corporate-Plan.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://gov.wales/sites/default/files/publications/2019-06/arts-and-culture-vision-statement-light-springs-through-the-dark.pdf
https://gov.wales/sites/default/files/publications/2019-06/arts-and-culture-vision-statement-light-springs-through-the-dark.pdf

PublicArt Supplementary Planning Guide 2018
https://valeofglamorgan.gov.uk/Documents/Our%20Council /consultation/Draft-Public-Art-in-New-
Development-SPG-2018.pdf

A2: Connect- https://a2connect.org/

To the Leaderand Deputy Leader of the Council and Cabinet Member for the Arts.
(Neil Moore, Lis Burnett, Kathryn McCaffer.)

Support letter, ref. — The Future of The Art Central Gallery @ Barry Library.

Dear Vale Officers,

Over15 yearsago Art Central through the efforts of the Vale Council and VOGA (Vale of Glamorgan
Artists) was established. It has earned aworthwhile reputation with high quality art works and
exhibitions on the greatthemes of ourtimes.

Now undersome pressure the gallery’s future is up for debate. To clarify the way forward it should be
notedthe oldercurative worldis passingandinits place are new forces. One critichas commented that
the future of Art is Black. Why not? Anothercritichasrailed that Art was made by menformenand
women were second class citizensin all of it. Theirvoice isnow beingheard. Andthe gender minorities
are in full flow. Art Central is a trumpet to blast out these new concerns. Where else can artists go? Yes,
there are small spaces: disused shops, garages, artists open studios and the odd pub but those places
lack the SPACEand LOCATION which Art Central providesinthe Vale.

Look at the bigger historical picture: when society was successful great art followed. The Egyptians
produced the Pyramids; the Italian Renaissance had Michelangelo and the Sistine Chapel. 17TH century
Holland was the richest countryin the world and produced Rembrandt. 19th century Great Britain
produced Turnerand France the Impressionists. When society supports the arts they flourish. When
society goesinto decline forwhateverreasonthe arts wiltand shrink. The closure of The Washington
Galleryin Penarth had a detrimentalaffect on the town. The withdrawal of supportforthe Art Central
gallery will cut off Barry Town and the Vale Council’s option for afirst class venue for promoting arts
activities. The Council now hasto fightforthe galleryandall it stands for in these chall enging times.

The general tone of the publicconsultation document shows concerns about funding the gallery.
Perhapsthe Vale Council could look to funding a fundraising manager, to provide Art Central finances.
Such a post could be part time and from the charity sector. Such professionals existand they can well

connectwith the business and commercial world. Also, funding could be accessed from the Welsh Arts
Council tofund certain projects and exhibitions.

| hope that the future for Art Central’s gallery is positiveand wish all concerned well in the forthcoming
deliberations.

Yours sincerely,

Richard O’Connell, Artistand Tutor.


https://valeofglamorgan.gov.uk/Documents/Our%20Council/consultation/Draft-Public-Art-in-New-Development-SPG-2018.pdf
https://valeofglamorgan.gov.uk/Documents/Our%20Council/consultation/Draft-Public-Art-in-New-Development-SPG-2018.pdf
https://a2connect.org/

Vale of Glamorgan Consultation

Temporary exhibition spaces in Wales are rare. When a new build ora building conversion happens it is
usually fora concert hall, theatre, hospital, sports stadia and in Cardiff the Millennium Centre and
Synedd forexample. Afterthe design andthen the build, there is always the afterthought, how nice it
would be to put some art on the walls in the foyer, in the corridors, or on the balconies. Immediately
these inadequate facilities are then designated galleries.

What makes Barry so unusualis a purposely designed gallery was considered and brought to
fruition. This gallery was soon recognized and believed to be one of the best exhibiting spaces in
Wales. It putBarry onthe map forthe U.Kand has developed interest from within Europe.

Visual Art has always been considered the ‘poor sister’ of art disciplines by artists and

institutions. Recently it has been acknowledged thatengagement with the artsis a valuable asset for
health, physicaland mental. Making artis encouraged by health practitioners, sociologists, historians,
educationalists, artists etc. but when it comes to showing people the creative abilities of the citizens of
Wales, thereis little opportunity to do so or the will to make purpose built exhibition spaces

The value of a purpose built art gallery to members of the public, exhibitors and art based organisations

cannotbe measured in purely financialterms, it has become an established fact that art benefits all,
whetherit is the practice of art, the study of art or engaging with the art of others.

Art can be valued as a unifying force for members of the community, the gallery should be an
opportunity where learning about art enriches and educates groups and individuals. Suggesting thatan
art gallery which has one successful exhibition after another should or could be turned into a caféor an
indoor marketis in itself wasting the resources of the Vale of Glamorgan. This would not be good value
forratepayers, theinitial investment of a purpose built gallery is thrown away in the ‘hope’thata café or
indoor market may be successful, butthe success of any new ventureis not guaranteed. Art Centralis
successful, it is ‘fit forpurpose’, it is well known locally and well used by art groups in the community.

The Gallery and exhibits relate to people’s lives both currently and historically and applies to both
practitioners and attendees. Art addresses events in the circle of life and therefore should be accessible
to all. The challenges are to move farbeyond projects that are specifically funded giving accessibility to
every day practice. Art must be made accessible to all people, children and adults should have the
opportunity to continue to engage and gain valued and spiritual experience.

The Vale could be the forerunners in making this a centre of excellence reaching the abled and disabled.
Imagine a sensory perception area using touch programs forvisually impaired. Art reflects a need and
should reach people by whichever means, thus attracting a broad range of visitor from far and wide.



Art is part of everyday life, the car you choose, yoursofa, cookers, furniture, dinnerware, everything you
can think of and yet you do not value it or wantto keep a provision to show it. If coffee or a marketis the

limit of yourvision then it is a very sad day for Barry and all the organisations who currently and may use
it in the future.

Women’s Art Association of Wales are annualexhibitors ever since the gallery opened and are regular

visitors. Ourmembers come fromall over Wales and all agree it is the BEST space available anywhere a
true JEWEL in the Vale’s crown.

To close Art Central would be a majorloss to Wales and all of the people that have engaged with it and
the generations to come. It would be a very detrimental move, to the town, to the county and to Wales.

Yours sincerely
Jilly Hicks Chair

For and on behalf of the Women’s Art Association Wales



Cabinet Meeting: 215t June, 2021

Agenda Item No. 9: Consideration of the Responses to the Arts Consultation,
and Subsequent Recommendations.

Comments to Cabinet:

Recognising the wider impact of arts policy across the Vale of Glamorgan, | write
also in the capacity as a local ward member for Barry Town Centre, the location of
Arts Central.

The context in which the original consultation took place in early 2020 is now barely
recognisable, as a result of not just the pandemic but also, more locally, the option
taken to bring the Penarth Pier Pavilion within the Council’s control.

This report and its recommendations provide an opportunity to reconsider the aims
and the Council’s Arts Strategy in a manner which promotes the arts in the Vale and
the investment required to deliver upon those aims.

| particularly refer to the important need to connect and engage with the public There
is an important relationship between arts and health, wellbeing and socio-economic
status. Noting the central location of Arts Central within Barry, the largest town
within the county and one of the largest towns in Wales, we continue to have
significant pockets of deprivation in the town and historically negligible support from
the Arts Council of Wales.

| recommend that this report is referred to the Learning and Culture Scrutiny
Committee for further discussion. | would also recommend that an engagement
programme is developed, including local interested parties and the Arts Council of
Wales, to ensure co-production of a strategy which will have wide and long-lasting
impact, and also help other bodies recognise their lacklustre involvement in
promoting and funding the arts in Barry and the Vale.

As per my Register of Interests, please note that | am a committee member and
volunteer at Barry Arts Festival events.

Cllr lan Johnson
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