
Welcome to Barry Sixth Form

• £60 million investment



Too many 

pupils in 

corridors

Reality – same as many schools

Pupils 

refusing to go 

to lessons

Arguments 

caused by 

social media

Low literacy 

levels

Low staff 

morale

Challenge to 

recruit



Welcome to Barry Sixth Form

• £60 million investment

What people thought 

was needed

Zero tolerance behaviour 

policy

Secure ‘Unit’ for most 

challenging pupils

A behaviour specialist 

appointed

Exclusions published daily

CCTV covering all areas



So what has worked?

Switching the conversation to teaching & 

learning 





Every teacher uses the same 

direct teaching approch

Every teacher coached 1-1 

with lead practitioners

Every teacher has agreed to 

learning walks at any time

Outstanding teaching and 

learning team



So what has worked?

Appointing great staff internally 

Switching the conversation to teaching & 

learning 

Over presence of SLT

- On duty

- On tour

Relentlessly positive

Over communication of  clear direction and  

positivity – culture shift

Banning mobile phones!

One change at a time



Is it solved?

No – schools can always improve however Pencoedtre is not a special measures 

school

- I walk 20,000 a day (in both schools)…it’s tiring!

Moments still happen in schools (in both schools!)

But by focusing on teaching and learning…teachers are enjoying taking 

about what they are passionate about and behaviour and attendence have 

significantly improved.

Many pupils are restricted by their literacy levels
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