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Structure of today’s Meeting

* Introduction: The Annual Self-Assessment Purpose and Process

Requirement 1: Performance

Requirement 2: Resources

Requirement 3: Governance

Overall Judgement

Summing up and Recommendations

There will be an opportunity for questions and discussion between each section and a comfort break

during the meeting




The Self-Assessment

The first relating to Vale 2030

A globally A prosperous
responsible Wales

Statutory duty to keep performance under review. el
A Wales of
3 performance requirements: m“w“.:g
els
Language
i. Performance

A Wales of
cohesive
communities

ii. Use of resources

A more equal
Wales

lii. Governance
By definition a self-assessment: based on a range of work and data to inform the judgements
which are subject to peer challenge, moderation and further challenge to ensure robustness.
An Easy Read version of the ASA will be available for consultation and will be shared with all

Members.



ASA 2025/26 Timetable
potviy [ Month

SLT discussion on ASA approach for 2025/26 February 2026

Drafting and finalisation of Directorate Self-Assessments (Tier 1) March — May 2026

Internal Challenge Process (Tier 2) May - June 2026

External Evidence Integration (Data and Opinions) (Tier 3) May - June 2026

Moderation Panel: ASA Council Judgements June 2026
Draft Annual Self-Assessment Report considered by SLT June 2026

Draft Annual Self-Assessment Report considered by Cabinet July 2026

Public & Partner Consultation on the Draft ASA Report (5-6
eeks) July — Sept 2026

Draft ASA Report considered by Joint Scrutiny for Performance
July 2026

ranslation & publication of Full ASA Report and Public Summary [bEIlTnaloIsI @20 IS T Y240 A4




A O

How well are
we doing things?

Are we providing
value for money?

How well are
we run?

What and how
can we do better?

Moderation Framework

Tier 1:
Directorate Self-
Assessments (DSAS)

Tier 2:

Internal Challenge
Process

Tier 3:

External Evidence Integration
(Data and Opinions)

Overall Performance Judgement



The 2025/26 Annual Self-Assessment

Demonstrates that the Council is:

* Delivering positive outcomes and strong progress against Vale 2030
commitments

 Continuing to strengthen performance, insight and organisational
capabillity

» Maintaining effective governance and financial management

Highlights that:
» Performance and outcomes remain inconsistent across services
 Demand, financial and workforce pressures continue to affect

delivery
* Further work is required to embed transformation and demonstrate
sustained, measurable impact.




Requirement 1: Assessing Performance



Requirement One: Performance Summary

Overall RAG Status (Actions): Good - 90.72% | Overall RAG Status (Measures): Fair — 64.44%

Actions Measures Actions Measures -- Actions Measures --

Corporate enablers: Overall Corporate Environment Learning& Place Social
Council Summary Resources & Housing Skills Services

* This section of the ASA also highlights key achievements by well-being objective, overall challenges
and areas for improvement.

Overall rating for ‘Performance’
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Aszk 3 question about your data

Joint Scrutiny for Performance Committee: Q4 Vale 2030 Performance Dashboard

Overall Q4 RAG Status: Actions - Good (90.72%) | Measures - Fair (64.44%)

Overall Total Green RAGs

Actions: 88 (90.72%)
Measures: 58 (64.44%)

WEBO 1 RAGs

Actions: Green (20-
95%), Amber (1- 5%)
Measures: Green (19-
BA%), Amber (2- 9%,
Red (1- 5%, N/A (7)

WBO 2 RABs
Actions: Green (12-
92%), Amber {1- B8%)

Measures: Green (13-
B81%), Amber (1- &%),
Red (2- 13%]), N/A (14)

Overall Total Red RAGSs
Actions: 3 (3.09%)
Measures: 24 (26.67%)

'WBO 3 RABs
Actions: Green (16~
94%). Amber (1- &%)
Measures: Grean (4-
34%). Red (7- 64%),
/A (&)

'WBO & RABs

Actions: Green (16-
94%). Amber (1- §%)
Measures: Green (5-
33%). Amber (3- 20%),
Red (7- £47%). MFA (200

WEOD 5 RABs

Actions: Green (24-
B3%), Amber (2- 7%,
Red (3- 10%)
Measures: Green (17-
£5%), Amber (2- B%).

Dashboard Navigation

Landing Page

Amber RAGS

{Actions)

Red RAGs
{Actions)

Red (7- 27%). N/A (12)

Green RAGS
Key Challenges {Actions)

All Exceptions: Actions

M/A RAGS Green RAGS Red RAGSs M/A RAGS
Directorate  Directorate  Wale 1% 02 % Q2% Q4 % Q4 Commentary / Progress Update {Actions) [Measures) [(Measures) [(Measures)
Plan Plan Action 2030 Complete Complete Complete Complete
Refarence Description WBO  and RAG and RAGS  and RAG and RAG
status status status status
MNewtly
CR/ADS Agreeand WBOS 25% 50% T5% 75% (Red) The Customer Charter is going through final calibra Emerging Worsening

imolement a [Green) [Green) {Greenl directorates have aareed all of the kev ooints. We 3 Challenge

{Actions)

{Actions)

All Exceptions: Measures

00000

Bl Reference Pl Description Wale Q1 Actual Q2 Actual O3 Actual 04 Actusl od Od Commentarny
2030 Figure and Figure amd Figure and Figure and  Target
WBO  RAGstatus RAGstatus RAG status RAG status Finance
CPM/089 % of additional WBO2 0.00% 0.00% 0.00% 0.00% 35 Only 13 properties dete
affordable housing units {Red) {Red) (Red) (Red) of the development. 20:

Population /
Demographic

RAG Status Calculation: GREEN target has been met or exceeded | performance is within 10% of target | RED
target has been missed by more than 10% | N/A status attributed to actions or measures where a target was not
appropriate, target was not set, no performance update was provided, baseline performance was being established,

WEOS data was unavailable, or measures had been removed following revisions to data collection.




Poverty, Inequalities and Climate Change

Cost of Living Support VALE ot GLAMORGAN

Help and support if you are struggling to pay your bills due to the rising cost of living

Pr{:]siect

e e
Citizens Advice Cardiff and Vale

itizen Vale are running cost of living drop-in advice sessions for residents at 119 Broad Street. Barry, every Monday and Thursday between am - 3 \ - BRD MORGANNWG
Gpm No appointment needed. Y 1

Citizens Advice Cardiff & Vale offer face to face, telephone and email advice at the Barry office, outreach locations situated across the Vale of Glamorgan and also via
the Advicelink Cymru service, which can be called on 0800 7022 020.
Clients who require text retay can call 18001 08082 505720.

Lines are open between 8am - 7pm Monday to Friday. and 9am - 1pm on Saturday (closed on bank holidays)
Off Grid Heating Fuel Support Scheme

You may be able to get a one-off £200 payment if your home uses heating oil or liquefied petroleum gas (LPG) and you receive support through the Council Tax
Reduction Scheme (CTRS)

o e ot o spenor 02026 e — New collections service
- for your unwanted textiles

Rasidents i the Vule of Glamorgon already recyde 70% oftheir | ./ °™
waste, but we want to help you reuse and recyde even more. 17 November
2025

P

/ We'te launching o free new weekly collections service for your unwanted,
fovetaiti ['\I good qualky textiles.
{ SUSTAIRABLE '\ Welre inkrockucing this new service in phoses across the courty, skring in Borry
| FDD[]F'-"‘ Orher areas will benefi from this service from next year.
\
What should | do?
From Monday 17 November 2025, when you need 1o get
Wain C arget rid of reusable texsles
1. putthem in o dear or portiolly see-through plastic bog,
S‘LVER 2. tie the handles securely 1o keep the contents dry, then
3. ploce the bag on top of one of your recycling conloiners
before Zom on your uswol collection doy.

Find grants and bene
Find information on grants ar ‘

¥ Clothin ¥ Towels + Tablecloths,
Yesplease e

¥ Shoes ¥ Bod sheets runners and

v Bolts duvet covers and nopkins

pillowcases ' Curtains

“Vale of Glamorgan
ubllc Services Board

VALE FAMILY
COMPASS

FINDING SOLUTIONS TOGETHER

CWMPAWD
TEULU Y FRO

DOD O HYD | ATEBION GYDA'N GILYDD




Our Performance in 25/26

Good progress has been made in delivering Year 1 of Vale 2030 including:

 Increased delivery of affordable housing and sustained homelessness prevention outcomes.
e Improved primary school attendance and earlier intervention for learners needing support.

e Expanded preventative and reablement services, supporting independence.

e Continued strong environmental performance, including recycling and biodiversity initiatives.
e Strengthened performance management and reporting arrangements

Performance is not yet consistent across all services.

« Ongoing demand, financial pressures and workforce capacity continue to affect pace and
consistency of improvement across services.

« Some outcomes remain partially evidenced or are not yet fully demonstrable.
¢ A significant proportion of measures cannot be RAG-rated.

Moderation concluded that the Council’s performance is ‘Good’, reflecting strong delivery
and positive outcomes overall, but not yet the consistent, sustained and fully evidenced
impact required for a higher rating.




Questions & Discussion
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How well we used our resources in 25/26

Examples include:

» Delivery of a balanced budget and strengthened Medium-Term Financial Planning.
» Efficiency and service redesign through the Reshaping Programme,

» Improved workforce stability, reducing reliance on agency staff.

« Strengthened asset management arrangements

* |Investment in digital systems.

« Greater integration of performance, finance, and information in decision-making.

The ASA highlights that:

» Financial sustainability remains dependent on the delivery of future transformation and savings.
« Demand pressures in social care, housing and schools continue to increase.

» Workforce capacity challenges persist in key areas.

» Benefits from transformation activity are at an early stage.

« Communication and engagement needs to be strengthened.

Moderation concluded that the Council’s use of resources is ‘Good’, reflecting strong financial
management and improving integrated corporate planning arrangements, but with ongoing risks
to long-term sustainability and consistency of impact.




Use of Resources 25/26

Corporate enablers: Overall Council 2021/22 Rating 2022/23 Rating

Summary 2025/26

People

Finance, Commissioning and Procurement

Assets

Performance
Risk
Engagement and Insight

Overall rating for ‘how we are using our

resources’

Learnin Place Social

Corporate enablers: Overall Corporate Environme

Council Summary 2025/26 Resource nt & g& Service

s Housing Skills s
People
Finance, Commissioning and

Procurement

Assets

Performance

Risk

Engagement and Insight
Overall rating for ‘how we

are using our resources’

2023/24 Rating 2024/25 Rating 2025/26 Ratings Direction of

Travel (DoT)

T TIT T T T




Issues, Challenges & Areas for Improvement




Sustained Financial Pressures and Funding

Uncertainty - Liz Jones, Director of Learning and
SY(LES




Increasing Demand and Complexity of Need
Across Services - Lance Carver, Director of Social
Services




Workforce Capacity, Recruitment and Retention
Challenges - Trevor Baker, Director of
Environment and Housing




Asset Condition and Infrastructure Pressures —
Marcus Goldsworthy, Director of Place




Further Strengthen the Use of Data, Insight and
Engagement in Decision Making - Tom Bowring, Director
of Corporate Resources




Questions & Discussion




Requirement 3: Governance




How good were our governance arrangements in 25/26

The Council has sound and effective governance arrangements, providing a strong
framework for accountability, decision-making, and risk management.

* The draft Annual Governance Statement for 2025/26 gives an opinion of ‘Reasonable Assurance’

* The Head of Internal Audit’s Annual Opinion is one of ‘Reasonable Assurance’

* A ‘Substantial Assurance’ on the Council’s compliance with the CIPFA Financial Management
Code.

* External regulatory work has been constructive, and we have responded positively in addressing
the recommendations from their work.

» Effective monitoring of our key risks — this is supported by a recent internal audit.

* Strengthened scrutiny & oversight arrangements - improving transparency, accountability &
challenge.

Moderation concluded that the Council’s Governance is ‘Good’ (Reasonable Assurance),
reflecting robust frameworks and positive assurance, but further development is required to
demonstrate greater maturity and consistent impact.




Audit Wales Review of Scrutiny

R1 The Council should ensure that the role and purpose of
scrutiny is clearly understood by councillors and officers and

: : _ is reflected in scrutiny practice. This should include:
Key considerations:

« Roles and ensuring that therg is aclear and.shareo! understangling
o of the role of cabinet members in relation to scrutiny

Respon3|b|I|t|es committees and scrutiny activity more generally;

¢ SUPPOFt ensuring that the specific role and purpose of

o Impact scrutiny activity are clearly set out for each

] scrutiny topic, including the intended outcomes;

* Public
. ensuring that scrutiny committees’
involvement recommendations to Cabinet are clear on

e Effectiveness the action they would like the Cabinet to take

ensuring that as the Council continues to develop its
arrangements for evaluating scrutiny, these arrangements




Questions & Discussion




Overall ASA Judgement 25/26

Rationale

* Strong progress against Vale 2030 commitments.

* Effective management of resources.

* Sound governance and assurance arrangements.

* Clearunderstanding of challenges and areas for improvement.
Why not higher?

* Performance remains inconsistent across some services.

* Financial, workforce and demand pressures continue.

 Outcomes are not yet evidenced consistently across all areas.




v

Summing up and Recommendations
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