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Structure of today’s Meeting
• Introduction: The Annual Self-Assessment Purpose and Process

• Requirement 1: Performance 

• Requirement 2: Resources

• Requirement 3: Governance

• Overall Judgement

• Summing up and Recommendations

There will be an opportunity for questions and discussion between each section and a comfort break 

during the meeting 



The Self-Assessment
• The first relating to Vale 2030

• Statutory duty to keep performance under review.

• 3 performance requirements:

i.   Performance

ii.  Use of resources

iii. Governance

• By definition a self-assessment: based on a range of work and data to inform the judgements 

which are subject to peer challenge, moderation and further challenge to ensure robustness.

• An Easy Read version of the ASA will be available for consultation and will be shared with all 

Members. 



ASA 2025/26 Timetable
Activity Month

SLT discussion on ASA approach for 2025/26 February 2026

Drafting and finalisation of Directorate Self-Assessments (Tier 1) March – May 2026

Internal Challenge Process (Tier 2) May – June 2026

External Evidence Integration (Data and Opinions) (Tier 3) May – June 2026

Moderation Panel: ASA Council Judgements June 2026

Draft Annual Self-Assessment Report considered by SLT June 2026

Draft Annual Self-Assessment Report considered by Cabinet July 2026

Public & Partner Consultation on the Draft ASA Report (5–6 
weeks)

July – Sept 2026

Draft ASA Report considered by Joint Scrutiny for Performance
July 2026

Draft ASA report considered by G&AC September 2026

Revision of draft ASA in response to feedback September 2026

Final Draft ASA Report – SLT consideration October 2026

Final Draft ASA Report – Cabinet Approval November 2026

Final Draft ASA Report – Council Approval December 2026

Translation & publication of Full ASA Report and Public Summary December 2026 – January 2027





The 2025/26 Annual Self-Assessment 
Demonstrates that the Council is:

• Delivering positive outcomes and strong progress against Vale 2030 

commitments

• Continuing to strengthen performance, insight and organisational 

capability

• Maintaining effective governance and financial management 

Highlights that:

• Performance and outcomes remain inconsistent across services

• Demand, financial and workforce pressures continue to affect 

delivery

• Further work is required to embed transformation and demonstrate 

sustained, measurable impact.



Requirement 1: Assessing Performance



Requirement One: Performance Summary 

• This section of the ASA also highlights key achievements by well-being objective, overall challenges 
and areas for improvement.





Poverty, Inequalities and Climate Change



Our Performance in 25/26
Good progress has been made in delivering Year 1 of Vale 2030 including:

• Increased delivery of affordable housing and sustained homelessness prevention outcomes.

• Improved primary school attendance and earlier intervention for learners needing support.

• Expanded preventative and reablement services, supporting independence.

• Continued strong environmental performance, including recycling and biodiversity initiatives. 

• Strengthened performance management and reporting arrangements

Performance is not yet consistent across all services. 

• Ongoing demand, financial pressures and workforce capacity continue to affect pace and 
consistency of improvement across services.

• Some outcomes remain partially evidenced or are not yet fully demonstrable.

• A significant proportion of measures cannot be RAG-rated.

Moderation concluded that the Council’s performance is ‘Good’, reflecting strong delivery 

and positive outcomes overall, but not yet the consistent, sustained and fully evidenced 
impact required for a higher rating.



Questions & Discussion



Requirement 2: Use of Resources



How well we used our resources in 25/26 
Examples include:

• Delivery of a balanced budget and strengthened Medium-Term Financial Planning.

• Efficiency and service redesign through the Reshaping Programme, 

• Improved workforce stability, reducing reliance on agency staff.

• Strengthened asset management arrangements

• Investment in digital systems.

• Greater integration of performance, finance, and information in decision-making.

The ASA highlights that:

• Financial sustainability remains dependent on the delivery of future transformation and savings.

• Demand pressures in social care, housing and schools continue to increase.

• Workforce capacity challenges persist in key areas.

• Benefits from transformation activity are at an early stage.

• Communication and engagement needs to be strengthened.

Moderation concluded that the Council’s use of resources is ‘Good’, reflecting strong financial 

management and improving integrated corporate planning arrangements, but with ongoing risks 

to long-term sustainability and consistency of impact. 



Use of Resources 25/26

Corporate enablers: Overall Council 

Summary 2025/26

2021/22 Rating 2022/23 Rating 2023/24 Rating 2024/25 Rating 2025/26 Ratings Direction of 

Travel (DoT)

People Good Good Good Good Good

Finance, Commissioning and Procurement Good Good Good Fair Fair

Assets Good Good Good Good Good

Performance Good Good Good Good Good

Risk Good Good Good Good Good

Engagement and Insight  Good Good Good Fair Fair 

Overall rating for ‘how we are using our 

resources’  
Good Good Good Good Good

Corporate enablers: Overall 

Council Summary 2025/26

Corporate 

Resource

s

Environme

nt & 

Housing

Learnin

g & 

Skills

Place Social 

Service

s

People Good Good Good Good Good

Finance, Commissioning and 

Procurement
Good Fair Fair Good Fair

Assets Good Fair Good Good Good

Performance Fair Good Fair Good Good

Risk Good Good Fair Fair Fair

Engagement and Insight  Fair Fair Good Good Good

Overall rating for ‘how we 

are using our resources’  
Good Good Fair Good Good



Issues, Challenges & Areas for Improvement



Sustained Financial Pressures and Funding 
Uncertainty  - Liz Jones, Director of Learning and 
Skills



Increasing Demand and Complexity of Need 
Across Services  - Lance Carver, Director of Social 
Services 



Workforce Capacity, Recruitment and Retention 
Challenges – Trevor Baker, Director of 
Environment and Housing



Asset Condition and Infrastructure Pressures –
Marcus Goldsworthy, Director of Place



Further Strengthen the Use of Data, Insight and 
Engagement in Decision Making  - Tom Bowring, Director 
of Corporate Resources



Questions & Discussion



Requirement 3: Governance



How good were our governance arrangements in 25/26
The Council has sound and effective governance arrangements, providing a strong 

framework for accountability, decision-making, and risk management.  

• The draft Annual Governance Statement for 2025/26 gives an opinion of ‘Reasonable Assurance’ 
• The Head of Internal Audit’s Annual Opinion is one of ‘Reasonable Assurance’ 
• A ‘Substantial Assurance’ on the Council’s compliance with the CIPFA Financial Management 

Code.
• External regulatory work has been constructive, and we have responded positively in addressing 

the recommendations from their work.
• Effective monitoring of our key risks – this is supported by a recent internal audit.
• Strengthened scrutiny & oversight arrangements - improving transparency, accountability & 

challenge.

Moderation concluded that the Council’s Governance is ‘Good’ (Reasonable Assurance), 

reflecting robust frameworks and positive assurance, but further development is required to 

demonstrate greater maturity and consistent impact.



Audit Wales Review of Scrutiny

Key considerations:

• Roles and 

Responsibilities

• Support

• Impact

• Public 

involvement

• Effectiveness

R1 The Council should ensure that the role and purpose of 

scrutiny is clearly understood by councillors and officers and 

is reflected in scrutiny practice. This should include:

ensuring that there is a clear and shared understanding 
of the role of cabinet members in relation to scrutiny 

committees and scrutiny activity more generally;

ensuring that the specific role and purpose of 
scrutiny activity are clearly set out for each 

scrutiny topic, including the intended outcomes;

ensuring that scrutiny committees’ 
recommendations to Cabinet are clear on 

the action they would like the Cabinet to take

ensuring that as the Council continues to develop its 
arrangements for evaluating scrutiny, these arrangements 

enable it to understand the impact of scrutiny activity.



Questions & Discussion



Overall ASA Judgement  25/26 
.Rationale

• Strong progress against Vale 2030 commitments.

• Effective management of resources.

• Sound governance and assurance arrangements.

• Clear understanding of challenges and areas for improvement.

Why not higher?

• Performance remains inconsistent across some services.

• Financial, workforce and demand pressures continue.

• Outcomes are not yet evidenced consistently across all areas.



Summing up and Recommendations
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