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Project Zero - a joined-up approach
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Demonstrate strong leadership:
Challenges 1-4



Fulfil our responsibility to current and future 
generations: challenges 5-12



Make a difference now: challenges 13-18



Overall progress

• Tree Strategy adopted
• Completion of Net Zero 

Buildings Feasibility Study and 
Cost Assessment 

• 2 new Brompton Bike lockers 
installed (Barry & Penarth)

• Local supply chains clauses in 
new fruit and veg tenders

• Soft plastics pilot

• Delay in development of Biodiversity Forward Plan
• Delay to Cardiff Capital Region delivering 

additional on street EV chargers
• Delay in publishing updated procurement policy 

and strategy
• Some schools still to deliver their Active Travel 

plans
• Delay in implementing the Local Area Energy Plan

• Sustainable Urban Drainage 
Guidance

• Review / produce Supplementary 
Planning Guidance to support 
work on Climate Change

• Implementing a Flood Risk 
Management Strategy

57 steps

On track

20 steps

Slower than expected 
progress

3 steps

No progress



Resources



Public Services Board
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