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Report contents

• Activities across the Council from April to September 2025 against the Climate 
Change Challenge Plan

• Carbon Management Plan and Net Zero Carbon results for 2024/25
• Resources
• The work of the Public Services Board

• Appendices:
• Progress against the 18 Challenges
• New case study approach
• New category of ‘business as usual’



Project Zero - a joined-up approach
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Demonstrate 
strong 
leadership:
Challenges 1-4



Fulfil our 
responsibility to 
current and future 

generations: 
Challenges 5-12



Make a 
difference now: 
Challenges 13-18



Overall progress against the 80 steps

​RAG categories
Number of 
steps

Business as usual
​25

On track
​38

Slower than expected 
progress

​9

No progress
​0

Completed
​2

No planned action
​6



Resources



Public Services Board
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