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. Activities across the Council from April to September 2025 against the Climate
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. The work of the Public Services Board

Raise and ing by pr ing i and clear to our staff, our communities, and partners about the difference we can make and
are making by changing our behaviour and transforming our services.
Step Q1 & 2RAG rating
PZC2.1. Develop a co-ordinated programme of internal and external communications Business as usual
. PZC2.2. Report on the progress being made and the impact of the changes we make Business as usual
. PZC2.3. Showcase community projects across the Vale. Business as usual
o A p p e n d I C e S . PZC2.4. Signpost people to information and services within their community Business as usual

Highlights

.
] P ro g re S S a ga I n St t h e 1 8 C h a I I e n ge S Monthly Project Zero communications meetings ensure that opportunities to raise awareness are maximised, and this is now business as usual.

During this period we have supported national campaigns such as Walk to School Week, collaborating with Living Streets to create a reel featuring the Mayor that reached
over 1.2k views on Instagram and was shared by Living Streets.

. New case study approach i it NPV

celebrating Keep Wales Tidy volunteers during Volunteers’ Week, which i
R o s e b achieved 8.6k views on Facebook, and highlighting the community-led Project

. New category of ‘business as usual’ . e g |

In addition, Council atives such as the new paint re-use station at the
Barry Household Waste Recycling Centre were highlighted on social
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Barry HWRC Paint Re-use Station %

media.

To support ongoing engagement, we refreshed the Project Zero online s

hub with recent examples of our work, which saw 776 views through this Carbon D Key t
period, and launched a dedicated Project Zero staff portal on the Footprlnt gmionts

intranet featuring case studies, training, carbon data, rewards, and an ) a
ideas link to encourage staff involvement.
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Project Zero - a joined-up approach
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Demonstrate
strong
leadership:

Challenges 1-4
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Join us for a Barry Island Litter Pick @)
Ve're teaming up with Vale of Glamorgan Council to make Barry Island shine this summer
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2t Zero Hub Iralnina Modules Staff Sustainabllity Rewards
out what's happening across Take these short Dev modules to learn more Find out more about how we Support you to be
fale, and tips on reducing your dimate change, sustainable food and travel, and more sustainable, including the Cycle to Work
1 carbon footprint the drcular economy. scheme
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Documents

Councll's Carban Footprnt Key Documents Your ldeas
See our Carbon Footprint statistics visualised Read about Project Zero's progress, our Climate Please share your (deas to SUPpOrt Project Zero
through infographics and trends throughout the Change Chalienge Plan, and morel and let us know what other information and

years. support you would like too,
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current and future
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Challenges 5-12
Solar

Together




Make a

difference now:
Challenges 13-18

Procurement Policy and Strategy

2022/23 to 2026/27
(Revised September 2025)
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Overall progress against the 80 steps r ’“t

. Number of
RAG categories steps
Business as usual 55
On track 13
Slower than expected
progress 9

No planned action




Resources
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