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Purpose of the Report 
 

1. To bring to the attention of the Management Board, the position in respect of the 

revenue budget for the period 1
st
 April to 30

th
 June 2016.  

 

Recommendation 
 

It is recommended that: - 

 

2.   The position with regard to the 2016/17 revenue budget is noted. 

 

Reason for the Recommendation 
 

That the members are aware of the position with regard to the 2016/17 monitoring 

relevant to the Board and relevant scrutiny committee. 

 

Background 
 

3. On the 17
th

 December 2015, the Shared Regulatory Service (SRS) Committee 

approved the SRS Gross Revenue Budget for 2016/17. 

 

Relevant Issues and Options 
 

4. The Gross Revenue Budget and projected outturn for 2016/17 are shown in the 

tables below for each of the elements within the budget.  However, it should be 

noted that it is early in the financial year, and this is the first full year of trading 

for the service. The service is currently projected to achieve an overspend of 

£220k against the gross revenue budget, however, it is considered that this 

position can be mitigated by the level of income received directly by the 

authorities. 

 

 

 



Implementation 
 

5. The table below summaries the anticipated outturn position on Implementation, 

which is predicting a full spend against a budget of £404k.  The budget is 

allocated in line with the population split across the participating authorities. 

   

  
Gross Projected  Outturn 

  
Budget Outturn Variance 

Authority % £000's £000's £000's 

     Bridgend 22.47% 91 91 0 

Cardiff 57.23% 231 231 0 

Vale of Glamorgan 20.30% 82 82 0 

  
      

  
404 404 0 

 

6. The budget considers the acquisition of the new SRS IT system and 

accommodates the associated implementation.  Data migration in respect of the 

legacy systems is currently being scoped, with the migration, archiving and 

system training scheduled to commence in August 2016.  The budget also 

includes an element of Estate’s related funding to enable customer contact points 

in each Authority being created and to facilitate hot-desking areas. 

 

Core Services 
 

7. The approved gross Core Services budget for 2016/17 is £6.173m, and is 

projected to achieve an underspend of £3k.  This is made up of several smaller 

variances across the Core service provision.  As with the Implementation budget, 

the Core Services budget is allocated in line with the population split across the 

participating authorities. 

 

  
Gross Projected  Outturn 

  
Budget Outturn Variance 

Authority % £000's £000's £000's 

     Bridgend 22.47% 1,387 1,386   1 

Cardiff 57.23% 3,533 3,531   2 

Vale of Glamorgan 20.30% 1,253 1,253   0 

  
      

  
6,173 6,170   3 

 

8. Employee costs being marginally below budget, with an anticipated underspend 

of £7k.  The £28k underspend on Transport is predominantly due to travel 

expenses being below profile.  Supplies and Services are predicting a £39k 

overspend, which is the result of smaller variances across the headings and is 



directly linked to unbudgeted set up costs, such as the disposal of confidential 

waste.  Income targets are projecting a £7k over recovery of income which 

includes £4k of unbudgeted income from the sale of Primary Authority Services. 

 

9. The 2016-17 Welsh Assembly Rentsmart Grant of £129k has been built into SRS 

budget.  The Service will recoup 100% of the costs incurred from the grant 

payable from the participating Authorities.  

 

 

Authority Specific Services 
 

10. The approved £2.610m in respect of Authority Specific Services is projecting an 

overspend of £223k as detailed in the table below. 

 

  
Gross Projected  Outturn 

  
Budget Outturn Variance 

Authority 
 

£000's £000's £000's 

     Bridgend 
 

   360    359        1 

Cardiff 
 

1,698 1,939   -241 

Vale of Glamorgan 
 

   552    535      17 

  
      

  
2,610 2,833   -223 

 

11. The £1k underspend in Bridgend is the result of expenditure being below budget 

within the Licensing section.   

 

12. The £241k anticipated overspend within Cardiff predominantly relates to an 

anticipated £204k overspend in the Licensing section.  This is due to unbudgeted 

employee and Disclosure & Barring Service costs. However, early indications 

from Cardiff are that this will be fully met by Licensing income in excess of 

budget, and agrees with performance achieved in prior years.  It is assumed that 

the overspend in the Illegal Money Lending Unit will be fully recovered by grant, 

and the smaller overspend in Cardiff Port Health Authority will be met by its ring 

fenced funds.  

 

13. The projected underspend in the Vale of Glamorgan is due to a spend below 

profile on both Licensing and Additional Licensing.  The underspend in 

Additional Licensing is due to the budget in excess of anticipated activity levels, 

and will be addressed for future years.  The activity level in Additional Licensing 

is anticipated due to the License in the Castleland Ward being in its final year of 

the current license regime, hence the realisation of a lower activity level. 

  

 

Net Position 



 

14. In accordance with the JWA, income budgets remain the responsibility of each 

Participant Authority and are shown in this report for completeness. 

 

15. The table below illustrates the overall net position for the Service as at 30th  June 

2016, having taken into consideration the income received by the Participant 

Authorities.  It has been prepared using income figures provided by the 

Participant Authorities, and excludes implementation costs. 

 

 

  
June-16 June-16 Net Variance 

  
Profiled Net To Date 

  
Net Budget Position 

 

  
£000's £000's £000's 

     Bridgend 
 

338 268 70 

Cardiff 
 

817 691 126 

Vale of Glamorgan 
 

360 284 76 

  
      

  
1,515 1,243 272 

 

16.  A full summary of the June 2016 net position is illustrated in Appendix 1. 

 

17. The net position for Bridgend is an £70k underspend.  Income recovery in Core is 

currently below target, with income recovery in Licensing being below target.  

Indications from the service area are that this is primarily due to timing 

differences.  Kenneling & Vets is a reactive service with no known issues. 

 

18. The net position for Cardiff is a £126k underspend, which is mainly attributable to 

Core where the gross spend to date is below profile.  

 

19. The Vale of Glamorgan has a net position of a £76k underspend.  Core income 

has already surpassed the annual target, which is due to legal costs relating to 

cases implemented prior to the SRS being received in the period.  Income in 

Licensing and Pest Control is below target. 

 

Resource Implications (Financial and Employment) 
 

20.  As detailed in the body of this report. 

 

Sustainability and Climate Change Implications 
 

21.  There are no direct implications arising from this report. 

 

Legal Implications (to Include Human Rights Implications) 



 

22.  There are no legal implications. 

 

 

Crime and Disorder Implications 

23.  There are no crime and disorder implications. 

 

Equal Opportunities Implications (to Include Welsh Language Issues) 
 

24.  There are no equal opportunities implications. 

 

Corporate/Service Objectives 
 

25. Effective monitoring assists in the provision of accurate and timely information to 

officers and members, and in particular allows services to better manage their 

resources. 

 

Policy Framework and Budget 

 

26.  The report is in accordance with the Policy Framework and Budget. 

 

Consultation (Including Ward Member Consultation) 
 

27. The appropriate Chief Officer has been consulted.  This report does not require 

Ward Member consultation. 

 

Background Papers 
 

None 

 

Contact Officer 
 

Carolyn Michael (Operational Manager – Accountancy) (01446 709778) 

 

Officers Consulted 
 

Director of Environment and Housing Services 

Head of Service for Shared Regulatory Service 

 

Responsible Officer 
 

Miles Punter     

 


