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Elected Member and
Officer Consultation:

Advice has been sought from the partner Councils

Policy Framework:

This is a matter for the Shared Regulatory Services Joint Committee

Executive Summary:

° The Shared Regulatory Service (SRS) is a collaboration between Bridgend County Borough

Council, the County Council of the City and County of Cardiff and the Vale of Glamorgan Council
that commenced on the 1st May 2015, and is charged with the provision of Regulatory Services
across the Authorities.

The Joint Working Agreement requires the Head of SRS and the Head of Finance to produce an
Annual report which, once approved, by the Committee is forwarded to the partner Councils.

The report illustrates that the traditional reporting regimes and delivery of some statutory
duties have been impacted significantly by the coronavirus outbreak. The consequences of the
coronavirus will impact on 2021/22 performance and income.

The SRS is reporting an overall underspend against the 2020/21 gross revenue budget. The
position for 2020/21 includes the achievement of a savings target of £166k required by the
Partner Authorities from the 20/21 budget. The previously forecast overspend position has been
mitigated by a £493k contribution towards costs received from Welsh Government in respect
of an animal welfare investigation. Covid-19 has also impacted on the income generating ability
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of the SRS. In 2020/21, £48k has been received from Welsh Government in respect of income
loss claims submitted.

Additionally, £343k has been received from Welsh Government in respect of claims made
against the Covid-19 Hardship Grant which funded the additional activities undertaken in the
Covid Compliance and Enforcement teams. Three teams were created mid-year to cover the
SRS region. The service has also supported the two Health Boards that cover the SRS region in
the provision of the Test, Trace and Protect service, with unbudgeted expenditure recouped
from Cardiff and Bridgend Councils TTP provisions.

Consequently, the report advises on the draft financial outturn position of the Service, and the
resulting impact this has to each of the Partner Authorities, appertaining to the provisional
outturn position in respect of financial year 2020/21.

The Draft Shared Regulatory Services Statement of Accounts 2020/21 is presented to
Committee, to be signed by both the Chair of the Committee and the Section 151 Officer as
Treasurer of the Committee, and to formally invite Welsh Audit Office to commence their audit
of the account. This will be sent as Supplementary Information.




Recommendation

1. That the Joint Committee approves the report and authorises the Managing Director,
Vale of Glamorgan Council, to forward a copy of the report to the Heads of Paid
Service for the other partner Councils.

Reason for Recommendation
1. To meet the requirements set out in Clause 5.1 of the Joint Working Agreement.

Background

1.1 Under the Joint Working Agreement, the Shared Regulatory Service (SRS) is required
to produce an annual report that covers the operational and financial performance of
the service for the preceding year. Clause 5 of the Joint Working Agreement states:

"The Joint Committee shall receive in each year at its annual meeting which shall be
held no later than 30t June the report of the Head of Regulatory Services and the Lead
Financial Officer in respect of the functions delegated to the Joint Committee relating
to the twelve months ending 315 March of that year and a copy thereof shall be
forwarded to the Chief Executive of each Participant.

1.2  The report shall include:-

(i) A statement showing the performance of the Regulatory Service Functions
and progress in achieving the Objectives and delivering the Business Plan.

(ii) a summary revenue account and statement of capital spending including
the distribution or use of any revenue surpluses and the financing of any
capital expenditure"

1.3  Thisisthe sixth report produced under this requirement and covers the period 1%t April
2020 to 31°t March 2021. If the content of this report is agreed, a copy of the report
must be sent to the Head of Paid Service of each of the three Councils along with the
SRS Business Plan for 2021/22. The report outlines many of the actions undertaken at
each partner Council to deliver the wide range of statutory functions assigned to the
Service. The report provides a review of operations across the service, a summary of
the financial position, and outlines performance against the 2020/21 service
objectives.

Operating the Shared Regulatory Service
1.4 The Shared Regulatory Service (SRS) operates across Bridgend, Cardiff and the Vale of

Glamorgan. The SRS delivers a range of statutory services through a collaborative
model that are critical to maintaining the health, safety and economic wellbeing of
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local communities. The operating model delivers an integrated service for the Trading
Standards, Environmental Health and Licensing functions, which has three service
delivery sectors focusing upon the customer rather than the traditional professional
delivery model.

Neighbourhood Services: activities relating to residential premises or having an
impact on the local community.

Commercial Services: activities relating to business premises (generally where
national standards apply).

Enterprise and Specialist Services: specialist areas of work and income generating
services.

As a regional organisation, providing regulatory services across three Local Authority
areas, the SRS seeks to place the corporate priorities and stated outcomes of the three
councils at the heart of all its activities. Using them as a focus, the strategic priorities
for the Shared Regulatory Service:

Safeguarding the Vulnerable
Improving Health and wellbeing
Protecting the Environment
Supporting the local economy
Maximising the use of resources

provide a robust base for achieving the outcomes identified in previous business plans
and the partner Council's corporate aspirations. This reporting year however, saw
much of the planned work deferred due to the impact of the coronavirus upon society
and most significantly the draw upon the SRS resource to support a massive public
health response across the three Councils.

The Joint Working Agreement, executed in April 2015, and updated in July 2017,
underpins the entire service provision. The JWA contains a number of "milestones
and requirements". In accordance with those requirements:

The Wales Audit Office completed an independent financial audit of the service in
September 2020; there were no recommendations for improvement.

The service set its budget in December 2020 for the 2021/22 period. The Joint
Committee recommended a standstill budget position given the coronavirus outbreak
and the impact upon the service. That was agreed by the three Councils.

The Business Plan for 2021/22 is presented for political approval in other papers to
the June 2021 Committee.

The Joint Committee will receive an audited statement of accounts for 2020/21 in
September 2021.
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Key Issues for Consideration

The 2019/20 Annual report illustrated that the SRS had delivered the requisite
financial savings, and delivered the majority of the business plan actions. The Key
Milestones set for 2020/21 were:

Delivery of the SRS Business Plan 2020-2021

To review recruitment and retention processes to ensure that the SRS can attract and
retain skilled officers

To review the agile working arrangements for the service to ensure that technology is
being exploited fully to improve service delivery.

To monitor the implementation of new legislation and any requirements imposed by
such legislation upon the Service. Generally new requirements can be planned for
and effectively resourced, for example the Public Health (Wales) Act 2017 the Public
Health (Minimum Price for Alcohol) (Wales) Act 2018, the Renting Homes Act 2019.
However, it is not always easy to predict the impact that new legislation may have on
resources. The uncertainty on membership of the EU has the potential to exacerbate
such matters. The great uncertainty is the quantum of change and the unknown time
scales within which that change must take place.

As the Business Plan was being drafted in 2020, coronavirus infections began to rise
and the uncertainty around what would happen next was evident world-wide.
Subsequently, the word unprecedented has appeared many times in the media and in
the quarterly reports to the Joint Committee in the last 12 months on the impact of
the virus. This Annual report will address firstly the matters required by the Joint
Working Agreement and then reflect upon the SRS activity during 2020/21 to
challenge the spread of the coronavirus.

Human Resources

2.3
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There have been two significant HR matters to report in the last 12 months. The first
has been the reassignment of officers into a range of different regulatory functions to
support the public health initiatives. This included the Test Trace and Protect service
(TTP), enhanced surveillance around care homes and schools, investigation of
workplace clusters and more generally monitoring public health provisions in the
workplace. The second has been the recruitment of almost 20 environmental health
students using additional Welsh Government funding to bolster the SRS resource.
Some of those students have now joined the permanent workforce and we are keen
to offer as many of those students positions in the future. Their input has been
impressive and they have played an active role in protecting the community.

The SRS Staff Survey undertaken in early 2020 identified the area of people
development as an opportunity for improvement. The coronavirus has restricted the
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opportunities for face to face learning, but officers who enrolled on a range of courses
in late 2019 have continued their studies remotely and a numbered have achieved
examination success. This year, we will ensure that personal development is actively
encouraged through the performance review process and through the provision of
suitable development opportunities linked to SRS business objectives. We know that
the majority of our officers are content with their employment within the SRS, and the
challenge is now to retain and refresh the high calibre workforce we have for the years
ahead

Sickness absence levels for 2020/21 were 6.32 days per FTE person. This is a decrease
on the previous year where absence rates were recorded as 10.13 per FTE person. It
is evident that the coronavirus has affected the sickness absence data in a number of
ways. While the virus may have led to additional sickness absence, measures such as
social distancing, shielding and increased homeworking appear to have helped reduce
other causes of absence. Individuals who were advised to "shield" during the
pandemic, together with government asking people to social distance and self-isolate
may have led to less exposure to germs and minimised some of the usual sickness
absences. Homeworking could also allow people to work when they were a little
unwell; they might not have travelled to a workplace to work, but felt well enough to
work from home.

Operational Performance

2.6
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Operational performance throughout 2020/21 has been reported both to the Joint
Committee and to each partner Council through the legacy systems. Performance is
gauged normally against the targets set out in the Business Plan. Unfortunately, a
number of the targets and actions identified in the plan were not achieved. While all
the statutory documents were published on time, the service did not complete many
of the proactive programmes. Some of this was due to partner organisations being
unable to progress matters, but the primary cause was the realignment of resource
toward coronavirus work. The following paragraphs reference the key performance
criteria and thereafter some commentary on the activities undertaken to control and
reduce the spread of the virus.

The SRS has a role in two of the Council Public Accountability Measures; PAM 023
and PAM 013 and 045 for Cardiff and Bridgend.

° PAM 023 — Food establishments - broadly compliant (%). This measure
provides an indication of how well a food business complies with food hygiene
legislation. The food industry is responsible for producing and distributing safe food.
The Shared Regulatory Service, as the enforcement agency, conducts inspections,
ensuring that standards are met through a robust enforcement programme to deal
with those who do not comply with standards. Additionally, the business support
regimes introduced into the SRS structure play a part in promoting an increase in
hygiene standards, examples of that are set out under the priority heading supporting
the local economy. Premises are deemed to be broadly compliant if specified risk



scores are achieved for cleanliness, structural issues, and confidence in the
management of the business.

The number of premises that are broadly compliant with food hygiene requirements,
i.e. scoring 3* or above, are consistent with the previous year and in line with the UK
average of 95%. The numbers associated with this indicator do carry a “health
warning” for the year in that many of the premises scheduled for inspection were
closed for much of this reporting period and some did not open at all. The number of
food businesses with a food hygiene rating of more than 3* in each Authority area
during 2020/21 were:

e Bridgend 97.24% (from 97.49% 2019/20)
e Cardiff 95.41% (from 94.84 % 2019/20)
e Vale of Glamorgan 97.53% (from 97.37%% 2019/20)

Moving forward, it is important to note that within the SRS region there has been a
significant turnover of food business operators; there are over 1,000 new food
business enterprises that will require inspection in 2021/22. Many of these new
entrants to the market do not attract immediately a broadly compliant rating and that
may affect the overall broadly compliant score for the region. Additionally, a focus
upon new businesses will impact the traditional risk assessed proactive programme.

. PAM 13, Percentage of empty private properties brought back into use and
PAM 45, the number of new homes created as a result of bringing empty properties
back into use. These indicators have as their core purpose the aim of indicating the
reduction in the number of empty properties as a consequence of action by the
Council. The current performance measure guidance sets out the categories of direct
action that Local Authorities can take to bring a property back into use, including,
Grants, loans or other financial assistance, enforcement action including statutory
notices and dialogue between the owner and the Local Authority where progress to
restore the use of the property is evident. Officers from the SRS contribute a
dedicated resource to bring empty properties back into beneficial use within Cardiff
and Bridgend.

In Bridgend interventions made by SRS have led to 4 properties listed in the Bridgend
Council’s top 20 priority properties becoming occupied in the last financial year, with
a further 2 properties being sold and new owners engaging with the Authority to bring
the properties back into beneficial use. One other property is also being renovated.
We continue to work with and encourage the owners of empty properties to bring
them back into use, through enforcement action where necessary. Following the non-
compliance with a Notice served under the Town and County Planning Act, SRS
successfully completed the work in default and is continuing to encourage the owner
to bring the property back into use. To further improve the information available on
empty homes, the opportunity was also taken to overhaul the SRS webpages to
provide comprehensive information to members of the public and empty property
owners with a range of information on how to bring an empty property back into
beneficial use. Furthermore all auction houses with links to South Wales and local
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estate agents have been contacted and provided with ‘A property owner’s guide to
empty homes’ brochure and letter from the empty property co-ordinator introducing
the services that Bridgend County Borough Council offer to empty property owners.

In Cardiff 63 properties were returned to use or new units created as a result of empty
homes work. This is a result of a combination of both proactive and reactive work
involving informal negotiation and formal enforcement in order to assist owners in
bringing their properties back into use or to require improvements to eradicate
associated nuisances. Lockdown restrictions and the difficulties that these imposed
on sale and repairs during the year has had an impact on results for 2020-21 but during
the last quarter an increase in qualifying completions and an improvement in results
was observed. Looking ahead, we are hopeful that the expected easing of lockdown
measures will result in anticipated works that may lead to increased levels of
occupation being progressed in a more timely manner. Due to the problematic nature
of the work and the many reasons properties become and remain empty, casework is
fairly bespoke depending how receptive an owner is. That said, the work does follow
a general process in order to open a dialogue with owners and where that fails, formal
enforcement in the form of statutory notices, as mentioned above, in addition to such
measures as compulsory purchase and enforced sale are available. During 2020/21
two Compulsory Purchase Orders commenced in the previous year are now vested
with the Council while further details are resolved prior to their disposal on the open
market. This year the overall target in Cardiff of 81 properties returned to use or new
units created as a result of empty homes work was exceeded (82 properties).

The detail of performance against all the agreed indicators is set out in Appendix 1.
The COVID 19 pandemic, associated lockdown, reopening, lockdown and reopening of
the economy over the last 12 months and the changing enforcement demands of the
Coronavirus Restrictions Regulations meant that our traditional inspection
programme has been severely impacted. Accordingly, an additional set of
performance indicators has been created, set out at Appendix 2, to give elected
members a flavour of the broad range of COVID related enforcement and advice work
carried out by SRS. This is presented in an infograph format. To support this data and
provide wider context, the Joint Committee will receive a brief presentation at its
Annual General Meeting on 22™ June 2021.

The SRS may, through the relevant participative Council, prosecute breaches of
legislation, particularly in respect of those who flout the law or who act irresponsibly,
or where there is an immediate risk to health and safety. In the period, the service has
been successful in challenging a range of unfair practices, many of which attracted
significant media attention. The time and work required investigating these matters,
and the consequences of officers’ ability to carry out day to day work whilst these
matters are ongoing, is significant. The details of all the prosecutions concluded in the
period 1% April 2020 to 31t March 2021 are set out in Appendix 3.

The SRS has continued to support relevant corporate challenges at each Council. The
uncertainty surrounding the UK's departure from the EU required increased
interaction with civil servants in Westminster and Cardiff on a range of public
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protection matters. Other examples of providing corporate support include officers
playing a key role in assisting the Councils to deal with the requirements to improve
air quality, participating in a range of audits and supporting the Welsh Government on
a range of issues pertaining to public health.

SRS officers have supported all three Councils’ statutory Licensing and Public
Protection Committees through the year. The Committees have agreed a number of
policy documents on Taxi conditions to protect the vulnerable in the community.

Significant Service achievements

2.12

Paragraph 1.5 above, highlights the priorities for the SRS; there have been a number
of achievements in 2020/21 that demonstrate progress toward delivering the
outcomes associated with those priorities. These actions can be found in Section 6 of
the SRS Business Plan for 2021/22. Set out below are some examples of the work
undertaken in the previous 12 months.

Improving Health and Wellbeing

2.13
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Improving health and wellbeing is a key priority for Shared Regulatory Services. Work
undertaken to ensure that food is safe, that infectious disease, noise and air emissions
are controlled, that risks in the workplace are managed properly, allows people to live
in healthy environments. Add to this our activities to ensure the quality of private
rented property, the promotion of a safe trading environment and our regulation of
licensed premises to ensure they operate responsibly and it is evident that the work
undertaken by the SRS is hugely important to the health and wellbeing of the region.

When the UK was put into lockdown on 23" March 2020, the government put into
place an unprecedented set of controls to limit the spread of the virus; we were
advised that we faced a pandemic, a word that has become familiar to many people.
For clarity, the World Health Organisation defines a pandemic as ‘the worldwide
spread of a new disease.’

Coronaviruses are not new, but this strain had a devastating impact on society,
spreading quickly around the world and infected large numbers of people. All
pandemics will be slightly different in how they spread across the world, but all have
the potential to have a significant impact on all parts of society. The following
paragraphs provide a SRS perspective on the impact of the virus in the region.

As a consequence of the new public health controls, many businesses had to close;
people were required to work from home where possible, and social interaction was
curtailed. It became the responsibility of SRS to enforce the Health Protection
(Coronavirus Restrictions) (Wales) Regulations. One of the immediate demands of this
legislation was ensuring that a wide range of businesses falling into the non-essential
category across the SRS region closed, and remained closed. Since March 2020, those
Regulations have changed many times and applying those controls has been a
challenge both for the SRS and the businesses affected by them. Narrating our
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activities across 2020/21 would take many hours and many pages of text. At the AGM,
Committee Members will receive a short presentation on those activities. For the
purpose of this Annual Report, some of the notable events that members might recall
include:

In April 2020, only “essential” businesses such as food stores were able to remain
open. There was an onus upon maintaining social distancing between customers and
staff both within the premises and while queueing outside prior to entry. Long queues
became a familiar sight. During this time, SRS became aware of incidents of ‘price
gouging’ or profiteering whereby the price of essential commodities fluctuated
depending on demand, this being at a time when supply chain issues coupled with
panic buying left some shelves bare in retail outlets.

The suspension of economic activity saw people experiencing difficulty in obtaining
refunds for bookings cancelled as a result of the pandemic and lockdown restrictions.
Scammers and rogue traders began to exploit the “opportunities” presented by the
pandemic. Complaints included, driveway cleaning services marketed as preventing
the spread of the virus, the door to door sale of ‘COVID testing kits’, texts sent to
residents notifying them that they had been seen outdoors and as a result they must
pay a fixed penalty notice charge. These complaints became too common.

The early days of lockdown saw huge demands being placed on supply chains for items
essential to the pandemic response such as hand sanitisers, masks and gloves. This
saw many alcohol producers switch to the manufacture of hand sanitiser, while at the
same time, suppliers sourced hand sanitiser from across the UK and beyond, often
outside of their normal areas of expertise. In this maelstrom, it was inevitable that
substandard product would reach the marketplace. SRS impounded over 15,000 litres
of hand gel and many thousands of face masks.

At the start of the lockdown, hotels were not allowed to open their doors to guests in
the traditional sense. However, at the request of, or with the permission of the Local
Authority, they could accommodate key workers, so that they could be located closer
to their place of work. SRS facilitated this process to ensure that this exemption was
not abused and was only used for bona fide circumstances.

Just as SRS was at the forefront of the initial business closure work, it played a crucial
role in supporting businesses as they reopened to the public. SRS provided tailored
guidance to a number of shopping centres and sporting venues to assist the
management with the necessary risk assessments.

In the Summer of 2020, society began to relax, people went on holiday and began to
see loved ones again. However, the virus hadn’t gone away and new variants began to
emerge. A firebreak was introduced in October 2020 and the wider economy went on
hold again. In December 2020, the supply of alcohol in hospitality premises was
prohibited and early closure times imposed. Later that month, the Welsh Government
indicated that a second lockdown would be introduced after Christmas 2020. This
meant a return to the closure of non-essential retail premises, tighter restrictions on
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household mixing, and restrictions on travel. However, the rapid growth in the
number of infections and hospital admissions saw the Welsh Government implement
lockdown earlier and introduce a status of Alert Level 4 from 20" December 2020.

This period saw the creation of the STS Joint Enforcement Teams (JET) with South
Wales Police. The teams played a huge role in ensuring the goals set out in the national
plan were achieved through:

e |nvestigating quarantine and self-isolation referrals from contact tracers; this
work has gained greater import with the arrival in the UK of the different variants
of coronavirus.

e  Monitoring gatherings at different visitor locations, beaches, country parks, etc.

e Disruptingillegal house parties and the issuing of fixed penalty notices to those in
attendance.

e Restricting the opening of non-essential businesses and issuing compliance
notices where rules are ignored.

Perhaps the biggest commitment made by SRS during lockdown was its participation
in the Test, Trace and Protect scheme (TTP). Senior officers have been at the heart of
the TTP initiative from the outset. Across the two health boards almost 30 officers
have been involved in the tracing of people who have tested positive for coronavirus.
Linking with health professionals to identify trends and incidents and restrict the
spread of the disease allowed SRS to monitor and address upsurges in case numbers
effectively and promptly. Notable areas of work relate to care homes, schools and
the Universities/Colleges, where SRS officers have been integral in reducing infection
rates and saving lives.

Through the first part of 2021, the Welsh Government reviewed the Health Protection
controls at regular intervals cautiously making small changes to try once again to relax
the health protection measures and allow a return to a more “normal” way of life.
That return is now backed by the vaccination programme. All partners in the public
health network are reflecting upon what has happened in the last 15 months. The
Chief Medical Officer for Wales (CMO) has published a special report on the issues
arising from the Covid 19 pandemic. The report makes a number of key observations
noting in particular that responding to the coronavirus crisis has meant major changes
to the lives of all across Wales and has meant making difficult decisions in order to
save lives and protect the NHS. The CMO notes that:

o “The Public Health system will continue to face significant challenges as we deal
with the number of cases and demand on healthcare services, as well as balancing
the direct and indirect harms from COVID-19. From a Local Authority standpoint,
maintaining and strengthening the Test, Trace and Protect (TTP) programme is an
essential part of protecting the people of Wales as we continue to learn about the
disease, its transmission and risk factors, as well as understanding the wider
harms associated with the crisis”.

o  “The pandemic has shown the importance of having in place strong and resilient
health protection arrangements at a local, national and international level. The
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Welsh Government, Public Health Wales, health boards and Local Authorities
should review and enhance investment in health protection services, working
together to ensure a robust and integrated system of health protection and
surveillance of health threats is in place and able to respond to future threats”.

The preceding paragraphs are a snapshot of the coronavirus related work undertaken
by the service in the last 12 months. The commitment of officers has been immense
and continues to be an important aspect of curbing the spread of the virus. However,
other important elements of work did continue as part of the efforts to improve and
protect public health. Appendix 3 above has listed many of the enforcement actions
taken, but other matters have required a different approach.

In January 2021, the Welsh Government issued a White Paper setting out its proposals
for a comprehensive reform of legislation that contributes to building safety in Wales.
It focuses on legislative change across the lifecycle of buildings as well as setting out
aspirations for a change in the way buildings are designed, constructed and managed.
It should be noted however that the regime will not be retrospective and does not
provide an immediate solution for leaseholders and occupiers in buildings which are
currently defective due to cladding or compartmentation issues.

To understand fully the scope of the non-compliances, Welsh Government propose to
fund in 2021 a Joint Inspection Team (JIT) to work alongside Local Authorities to help
them enforce against landlords / responsible parties using existing powers. The JIT
would be a multi-disciplinary team representing expertise from the existing
enforcement bodies. SRS has been in discussion with WG surrounding the
establishment of the JIT and its composition in Wales. SRS has also maintained
dialogue with elected members and residents to encourage developers to take
responsibility for building defects and the appearance of scaffolding on a number of
tall buildings in Cardiff are a sign of progress. Yet, the number of affected buildings
and the pace of rectifying those faults could see works of this nature ongoing for
another decade.

Safeguarding the Vulnerable
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SRS contributes toward the safeguarding agendas of the partner Councils by seeking
to ensure that children are protected from harmful substances and products, that
older and vulnerable people are protected from unscrupulous individuals and traders,
that illegal money lending activities across Wales, are challenged robustly and that the
public feel safe when using taxis as public transport.

During the 2020 /2021, a number of significant rogue builder or doorstep crime
prosecution cases concluded in court. Sitting behind each of these cases is a story of
residents being defrauded of large sums of money; often life savings. The cases show
a pattern of little, or no, work being done. Where work was carried out, it was to a
very poor standard. In one case a home was left on the verge of collapse as a result of
the incompetence of one rogue builder. The impact of the COVID pandemic on the
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court system meant cases took longer to conclude, but the 7 concluded cases
generated:

° A combined total of nearly 6 years in custodial sentences
° A further combined total of just over 5 years in suspended sentences
° A number of Proceeds of Crime cases from which it is hoped compensation

for the victims will be forthcoming.

Across Bridgend, Cardiff and the Vale, new conditions for Private Hire Operators were
introduced that build upon the recommendations of the Department of Transport
placing public safety squarely at the forefront of the agenda. The new conditions
enhance checks to ensure that Operators are fit and proper and do not pose any threat
to public safety. The conditions include general operating processes and complaint
reporting systems, DBS checks on staff involved in the handling of personal and
sensitive data, checks on working hours of drivers and notification of convictions.

Protecting the Environment
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Protecting the environment is a core strategic priority of SRS. Many of the activities
such as water sampling, monitoring air quality, and remediating contaminated land
contribute toward promoting a better environment. This in turn means better long
term prospects for the health and wellbeing of our communities. The SRS has a key
role to play in ensuring society makes best use of existing resources and bringing back
redundant/derelict properties into use is an important contributor to both the
environment and local community development. SRS has a key role to play in the
wider climate change and future generations agendas through its enforcement role
on energy efficiency controls on properties and products. The impact of these
activities is less apparent in the short term for communities, but has an important role
for future generations. In the more immediate term, SRS ensures communities are
protected from nuisance and are safer by investigating noise complaints, dealing with
stray dogs and horses.

Animal Welfare
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In the early part of 2020, it became apparent that the land used in the Vale of
Glamorgan and Bridgend County Borough by a local horse breeder had become
severely overstocked. This, coupled with some atrocious weather conditions resulted
in hundreds of animals being kept in unsuitable conditions and without access to
appropriate feed or clean fresh water.

Officers had sought to work with the breeder over many months in order to secure
improvements in the keeping of the animals but to no avail, and monitoring visits to
the sites left the Service with no option than to rescue some 240 horses from across
three locations. This huge undertaking involved significant officer and veterinary time
in processing the horses prior to seizure, with horses having to be rounded up,
examined and checked for microchips. A range of offences was identified with regard
to the unsuitable environments, but also with regard to unnecessary suffering in the
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case of a number of horses being in poor body condition, or the presence of open
wounds or other injury.

COVID related delays in the court system meant that the matter took just over a year
to come to trial, and this placed a significant financial burden on the Service. The horse
welfare matters were finally heard together with earlier animal welfare charges
relating to cruelty to sheep. The defendant was found guilty and sentenced to 26
weeks in prison. He was also banned for life from keeping any animals after a history
of prosecutions for mistreatment that had previously seen him receive a five-year
disqualification from the keeping of horses. The co-defendant in the case had
previously pleaded guilty to all the animal welfare charges and was given a 12 week
suspended sentence and required to wear an electronic tag for the duration of this
time. A disqualification order under the Animal Welfare Act from keeping any animals
(other than some specified pets) was also obtained.

Much of the success of the case stems from partnership working across a range of
agencies such as the RSPCA, South Wales Police, a number of equine charities, and in
particular officers from the South Wales Fire and Rescue Service for bringing in
emergency flood lighting when darkness fell during one of the seizure operations.

Air Quality
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In Bridgend, work has continued to deliver a robust air quality action plan (AQAP) for
Bridgend’s designated Park Street, Air Quality Management Area (AQMA). To promote
local air quality management and the decision to implement the Park Street AQMA, a
dedicated webpage has been published on the Bridgend County Borough Council
website (Bridgend Air Quality Management Area - Bridgend CBC).

In order to support the development of the AQAP and provide the public with access
to up-to-date air quality levels on Park Street, real-time datasets (Nitrogen Dioxide
NO2 & Particulate Matter PM10) recorded by the automated air quality monitoring
station now installed on Park Street can be viewed and downloaded using the link Site
Air Pollution | Air Quality In Wales (gov.wales)

The main objective of the AQAP is to achieve compliance with the set annual average
air quality objective for nitrogen dioxide (NO2). Works are now underway to examine
in detail the potential benefits of a preferred package of mitigation options including
possible changes in signally and road layout. The necessary modelling is being
supported by external transportation and air quality consultants, and final results from
this analysis are expected in Summer 2021, meaning that the public consultation can
then go ahead on the draft AQAP.

As a result of the delays caused by COVID 19, Welsh Government has agreed to
extend further the submission deadline for the AQAP, and this now coincides with
the Annual Air Quality Progress Report DRAFT submission deadline of

30t September 2021. During the year, SRS ensured that the Bridgend, Cardiff and
the Vale of Glamorgan Councils met their statutory obligations under the



2.40

241

Environment Act by producing air quality reports for each area and reporting to the
respective Cabinets. Air Quality monitoring has continued throughout the period of
the pandemic.

In Bridgend, work has continued to deliver a robust air quality action plan (AQAP) for
Bridgend’s designated Park Street, Air Quality Management Area (AQMA). To
promote local air quality management and the decision to implement the Park Street
AQMA, a dedicated webpage has been published on the Bridgend County Borough
Council website (Bridgend Air Quality Management Area - Bridgend CBC).

In order to support the development of the AQAP and provide the public with access
to up-to-date air quality levels on Park Street, real-time datasets (Nitrogen Dioxide
NO2 & Particulate Matter PM10) recorded by the automated air quality monitoring
station now installed on Park Street can be viewed and downloaded using the link Site
Air Pollution | Air Quality In Wales (gov.wales)

The main objective of the AQAP is to achieve compliance with the set annual average
air quality objective for nitrogen dioxide (NO2). Works are now underway to examine
in detail the potential benefits of a preferred package of mitigation options including
possible changes in signally and road layout . The necessary modelling is being
supported by external transportation and air quality consultants, and final results from
this analysis are expected in Summer 2021, meaning that the public consultation can
then go ahead on the draft AQAP.

As a result of the delays caused by COVID 19, Welsh Government has agreed to extend
further the submission deadline for the AQAP, and this now coincides with the Annual
Air Quality Progress Report DRAFT submission deadline of 30t September 2021.

In Cardiff, following the legal direction from Welsh Government, work continues to
deliver the package of approved, preferred options. A priority measure being
implemented over the Summer and managed by the Clean Air Team is the delivery
of the Clean Bus Retrofit Scheme for two major bus operators in Cardiff. This project
will see emissions technology fitted to 49 buses allowing the NOx emissions to be
improved by up to 95%. Work has also continued to develop a taxi incentive scheme
for licensed taxi drivers and operators in Cardiff. Following further legal advice, the
scheme is being finalised and it is anticipated that it will be launched later this
summer.

As a result of the effects of the COVID pandemic and the need to realign the needs of
the city moving forward, the original Castle Street Clean Air scheme has been revisited
and further designs suggested. The Clean Air Team has been overseeing further
transportation and air quality analysis given the variance of the suggested new
designs. This has also required work to ensure Welsh Government is content with the
considered proposals to assess any impacts on the level of compliance on Castle Street
and ensuring that Cabinet Members are kept informed throughout the process. These
additional options/ amendments have been discussed through a public consultation,
whereby Cardiff’s Cabinet Members will consider which option to progress during
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June’s Cabinet meeting. It is intended that the installation of the preferred option will
begin later this year.

In the Vale of Glamorgan, the Windsor Road, Penarth AQMA was revoked after
agreement by Cabinet and notification to Welsh Government. Air quality will continue
to be monitored at that location and others in the Vale of Glamorgan, and appropriate
action taken should there be any cause for concern.

Supporting the Local economy

2.43
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A strong local economy is a key component in the quality of life experienced by local
people. The work of SRS has a significant, but often unseen, impact upon the local
economy. The provision of timely advice and guidance on regulation can benefit the
economic viability of businesses resulting in improved business practice. Much of the
market surveillance activity focuses upon maintaining balance in the “marketplace”;
the equitable enforcement of regulations helps businesses to compete on equal terms
thus ensuring a fairer trading environment. The SRS role as regulator also extends to
providing information to support consumers to enable them to become better
informed and confident. In an age where people can purchase goods and services
without leaving home, the importance of the principle of “caveat emptor” has never
been more relevant.

Members of the Joint Committee will recall a number of significant interventions
carried out by the Service in respect of the supply of jewellery in recent years. The
business owners each received a 14 month prison sentence, suspended for 18 months,
and a Proceeds of Crime investigation undertaken. That investigation concluded that
the business owners had benefitted from the unlawful activity in the order of
£130,000. That money must be paid into the Government scheme and SRS will in due
course receive a portion of that money which will be used to support professional
training.

SRS has maintained its 27 Primary Authority partnerships over the course of a year in
which the trading environment for many businesses has been challenging. Of
particular interest over the course of the year has been the consolidation of the four
Primary Authority partnerships SRS holds with supermarket chains. One of these is a
local chain while the other three are national retailers for whom SRS is the Primary
Authority for matters relating to devolved Welsh Government policy areas.

Supermarkets have been the mainstay of the retail sector throughout the pandemic,
keeping the nation supplied with food and other essentials while other retailers had
to remain closed. This has been achieved against the backdrop of quickly evolving
coronavirus restrictions and associated amendments to the legislation. Through its
Primary Authority partnships, SRS was able to help its supermarket partners to
navigate this fast changing landscape, and in particular some of the more challenging
areas of compliance, around for example what is and isn’t to be classed as ‘essential’
items, the wearing of face coverings by customers and store layout. This assistance
was particularly valuable in the case of the national retailers as they needed to ensure
compliance against the legislation prevailing in any of the four nations at any given
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time. Using the Primary Authority principle in this way, SRS was able to work both
reactively (fielding enquiries from other Authorities) and proactively (updating
regulatory services across Wales on changes in store policy)

In February, this approach was recognised and promoted by both the Westminster
and Welsh Governments as a means of achieving consistency and fairness in
enforcement across the retail sector in Wales.

Maximising the use of resources
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Maximising the use of resources was the original catalyst for creating SRS, and work
in this area continues. By reducing “triplication” of effort, introducing better
processes, making systems work without constant intervention, improving access into
the service, our business improves and customer satisfaction increases. Income
generating activities like marketing our metrology laboratory, offering paid for advice
services, building Primary Authority partnerships and extending our training provision
to business are examples of our move to a more “commercial” culture.

Our income levels in 2020/21 were impacted by the coronavirus shutdowns. Licence
income fell and income associated with training also reduced. This reduction, at
present seems likely to continue until the business community is able to beginning
functioning fully again.

Crucial to the success of SRS are the people who work within the service. SRS officers
are engaged fully in the development of the service and encouraged to think, lead and
innovate to improve the way we work. The service has been recognised by different
organisations for our efforts over the last 12 months including a High Sheriff award for
exemplary service in the field of public health.

2020-21 was a transformative year for SRS. Already a nimble workforce, since its
creation, Officers have adapted well to working from different locations. The need to
work from home as far as possible since March 2020 has further enhanced this
position, but has also forced changes to the way our Business Support is provided.
Prior to the first lockdown, the Business Support team, like mant other adminsitartive
support regimes, was still largely office based. Very quickly, solutions were put in
place to minimise the need for an office presence, and with the now routine use of
systems such as hybrid mail, nearly all support services can be provided by colleagues
working from home, and the only tasks requiring an office presence are those relating
to scanning, outgoing mail (having physical attachments) and of course in-coming
mail.

The Welsh Government coronavirus restrictions legislation placed a duty on Local
Authorities to publicise details of all Premises Improvement Notices and all Premises
Closure Notices served on businesses in their areas. The SRS website (www.srs.wales)
proved the ideal space to display these notices served across the SRS region, and they
were placed there until such time as they were terminated and no longer in force. As
well as being of interest to the public, this area of the SRS website proved particularly
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popular with sections of the press and over the months, many media articles have
been based on this information. The website is supplemented by our social media
offerings, SRS Twitter (@SRS_cymru) and the LinkedIn account. These channels in
particular have proved to be a highly effective way of getting information to a large
number of businesses and residents.

An audit review of Wales lllegal Money Lending (IML) Grant and the Rent Smart Wales
Funding was undertaken as part of the 2020/21 Annual Internal Audit Plan. No key
issues were identified during either audit. The reports indicate conclude that the
internal control environment is considered to be sound and therefore substantial
assurance can be placed upon the management of risks. This overall opinion is
supported by the identification of a well-controlled system

Financial Performance
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The Gross Revenue Budget and provisional outturn position for 2020/21 are shown in
the tables below, with the position in respect of each of the partners detailed to
include both the Core and Authority Specific expenditure positions. The service is
reporting an unaudited outturn position of a £250k underspend against a gross
revenue budget of £8.209m, as illustrated in the following table:

Gross Forecast Outturn
Budget Outturn Variance
Authority £'000's £'000's £'000's
Bridgend 1,738 1,624 114
Cardiff 4,782 4,705 77
Vale 1,689 1,630 59
Total Gross Expenditure 8,209 7,959 250

Multiple recruitment drives have been undertaken, however, the Service continues to
experience significant issues in attracting appropriate candidates to particular
disciplines within the service, which may in part be due to a national scarcity of
resource being available. This issue may also be compounded by restrictions in
movement relating to national Covid-19 restrictions surrounding travel and infection
control being put in place. The Service did recruit 4 apprentices from the Welsh
Government Apprentice Scheme. who have been supported to progress within
disciplines managed by the Service. The contracts of employment are fixed at 18
months, which enables the apprentice to access relevant external training in Business
Administration/Legal Services.

Where possible, the Service has continued to work with local universities in the
practical support of students who are enrolled on degree courses relevant to areas
within the SRS where there are vacancies. However, due to the impact of Covid-19,
this initiative has been greatly reduced towards the end of March 2020. However,
from late September onwards, a number of newly qualified Environmental Health
Officers have been employed to assist with Covid-19 Enforcement issues throughout
the region, with this initiative being funded by the Welsh Government Covid-19
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Enforcement Grant. This provides the students with appropriate practical experience
to aid their formal qualification, whilst actively contributing to the success and
performance of the SRS.

Where possible, staff have worked from home since the outbreak of Covid-19, with
only skeleton staffing levels at the hubs, therefore achieving compliance with the
social distancing guidance.Due to qualifications and specific skills held by SRS
employees, some staff were temporarily seconded out of the service to support the
delivery of PPE, supporting patients being discharged from local hospitals, hotel
authorisation to house key workers plus inclusion within the Test, Trace and Protect
(TTP) teams across the SRS area. This has placed additional pressure on residual
staffing levels and workflows.

A full breakdown of the projected gross revenue outturn position is shown in
Appendix 4.

Core Services
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The approved gross Core Services Budget for 2020/21 is £5.832m and has an overall
outturn underspend position of £184k. The Core service's budget is allocated in line
with the population split across the participating Authorities, as illustrated in the
following table:

Gross Forecast Outturn

Budget Outturn Variance
Authority % £'000's £'000's £'000's
Bridgend 22.45% 1,310 1,267 43
Cardiff 57.24% 3,338 3,236 102
Vale 20.31% 1,184 1,145 39
Total Core 5,832 5,648 184

As a direct result of Animal Services receiving £493k from Welsh Government towards
the unbudgeted costs relating to the January 2020 horse seizure, this service has
achieved a greatly reduced overspend of £685k. The overspend reflects the financial
impact of the multiple court delays resulting in increased ongoing unbudgeted
accommodation and security costs borne by the service throughout the period.

Environmental Services have achieved a £39k underspend, which is predominantly the
result of an air quality officer seconded to Cardiff to assist in the City's Air Quality
Initiative, with the post left unfilled. The shortfall in budgeted income was offset by
£8k received from the Welsh Government grant for loss of income 2020/21. Two
previously designated Air Quality Management Areas have been revoked due to air
quality improvements at both sites, and are in the process of being decommissioned.
As a direct result of Covid-19, no new radon monitoring stations have been installed
in the region.

Food Services have achieved a £358k underspend, which is the result of on-going
issues in attracting suitably qualified applicants that meet the specific skill set required
by this discipline. Moreover, numerous staff have been seconded to the support of
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the TTP teams, therefore temporarily reducing the staff complement within this
discipline further. The team continues to undertake numerous workplace
assessments where clusters of Covid-19 have been identified. A backlog of food
inspections has built up due to the national lockdowns when many businesses were
forced to close, with officers being deployed to other essential council work. Since
lockdown measures were eased, there has been an increase in new food businesses
opening. Prioritisation of resource to target the highest risk has become even more
essential than before.

Housing Services has achieved an overspend of £12k which is made up of smaller
variances across the headings. The position includes £19k received from the Welsh
Government income loss grant in the period, relating to the SRS support of the Welsh
Government backed NEST scheme. The Covid-19 pandemic has curtailed the ability of
officers to carry out inspections in residential properties - other than cases of
emergency. Residential properties and in particular Houses of Multiple Occupation
(HMOs) plus student houses have been areas of high Covid-19 risk, resulting in the
cessation of face to face meetings and inspections, in order to protect both officers
and the public. Inspections are now being undertaken remotely via photographs and
social media platforms - with site visits only occurring at the most serious of cases.
The lockdown has caused a backlog of HMO licensing cases, with the burden of re-
inspections anticipated to remain for at least 18 months past Covid-19.

Health & Safety and Communicable Disease Service have achieved an underspend of
£193k, which correlates directly with the level of support provided to the regional TTP
teams for both the Cardiff & Vale plus Cwm Taf Health Boards throughout the period.
TTP staffing predominantly came from this specialism, with additional support
provided from other SRS teams. The £541k cost of provision was 100% recovered from
the government backed initiative. £2k has been received from the Welsh Government
income loss grant in respect of cancelled training courses. During the final quarter,
the team investigated 137 outbreaks and dealt with 1,553 escalated referrals relating
to confirmed Covid-19 cases in the care and educational sectors. There has been a
steady increase in reactive Health & Safety in the period as lockdown measures are
eased.

Pollution Services are reporting a £10k underspend which is predominantly due to
Covid-19 restrictions on staff travel. The travel restrictions have resulted in difficulty
in progressing noise nuisance complaints as site visits are not a viable option. There
has been a 17% increase in the number of noise and air complaints when compared
to the previous period. Closure of refuse tips has led to an increased number of
complaints regarding fly tipping and smoke from bonfires which have been used as an
alternative means of disposal. It is also anticipated that there will be an increase in
issues arising from the lifting of social restrictions and the impact of hospitality re-
opening.

Trading Standards are reporting an underspend of £281k, which is the result of the
shortage of suitable candidates to fill vacant posts, maternity leave which has not been
covered, plus temporary vacancies where staff have been temporarily seconded to the
Cardiff Food team and to the TTP teams. £19k has been received in 2020/21 from the
Welsh Government grant for lost income in respect of paid for services within the unit.
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The Trading Standards teams have been extremely busy, with Covid-19 related service
requests being received to cover areas such as non-compliance with social distancing
and premises that were trading in breach of the Regulations. Covid-19 advice and
support has been provided to Primary Authority business such as supermarkets and
hospitality businesses. Safeguarding has identified anincrease in the number of scams
and frauds attempted in the period.

Covid-19 related additional expenditure incurred by the service has been recovered
directly from WG via claims made against the Local Government Hardship Fund Grant,
with £343k being received to date in respect of Enforcement and Compliance
activities. The Enforcement teams have been very busy across the region receiving a
significant number of service requests to be investigated. As a result 100+ businesses
have been closed with multiple fines issued, where appropriate officers have also
issued advice to be actioned to enable businesses to remain trading. The teams have
also worked with many accommodation suppliers in the provision of accommodation
to both key workers and the homeless.

Six members of staff continue to be on secondments out of the service, the cost of
these secondments being recovered from Cardiff Council, Monmouthshire County
Council, Welsh Local Government Association and Welsh Government.

The 2020/21 Welsh Government Rentsmart Grants of £66k are built into the SRS
budget. The grant forms an element of the Housing Support Grant received directly
by the partner Authorities, therefore, as with previous years, the SRS costs will be
recouped directly from the partners at year end.

Authority Specific Services
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The approved gross budget of £2.377m in respect of Authority Specific (AS) Services
has an outturn underspend of £66k, as detailed in the following table:

Gross Forecast Outturn
Budget Outturn Variance
Authority £'000's £'000's £'000's
Bridgend 428 357 |71
Cardiff 1,444 1,469 | (25)
Vale 505 485 | 20
Total AS Services 2,377 2,311 | 66

The £71k underspend at Bridgend, relates directly to underspends within the
Kennelling & Vets Service plus the Licensing section. Kennelling and Vets has an
underspend of £29k, with activity continuing to perform below target, and is
consistent with activity levels realised in previous periods. Despite a notable uptake
in dog ownership during the Covid-19 restriction period, the number of dogs being
presented as homeless has continued to decline. The £43k underspend within the
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Bridgend Licensing section is the result of carrying a temporary vacancy, where the
post holder has been seconded to a higher graded post within the Cardiff Licensing
team. The underspends are then marginally offset by Bridgend Empty Homes which
has a £1k overspend.

The £25k overspend at Cardiff predominantly relates to the £77k overspend within the
Taxi Licensing Section, where there continues to be expenditure in excess of budget
within both the Employee and Supplies and Services elements of the budget, and is
consistent with performance achieved in previous years. High volumes of calls have
been received in respect of premises licenses, plus the team has provided advice to
the trade in respect of compliance with Covid-19 guidelines. The Licensing team
worked as part of the task and finish team to draft policies on retro fitting screens
inside taxis.

Officers also assisted in the setting up of pedestrian zones in the City, advising on
variations to their licenses that may be required. The Licensing Enforcement officers
have carried out a significant number of licensed premises visits, ensuring compliance
with Covid-19 legislation offering guidance where appropriate. From September
onwards, there has been an excessive volume of taxi licenses being renewed, which
has put additional pressure on staff resources. The Cardiff's 2020/21 Licensing income
budget has been partially adjusted to reflect the budget shortfall held by the SRS.

HMO Cathays and HMO Plasnewydd have a combined £8k underspend. The Student
Liaison Officer are reporting a £1k underspend. The officer has worked together with
the Universities, Public Health Wales, Welsh Government and the Police to develop
and disseminate guidance for students in respect of Covid-19 restrictions. As a direct
result of commercial and licensed premises in Cardiff being closed for a high
proportion of the year, activity levels within the Night Time Noise team have been at
a minimal level, which has resulted in a £32k underspend on this heading. Cardiff Port
Health Authority has an £11k underspend, which is the result of staff seconded to
support the TTP initiatives.

Overall, the Vale has an underspend of £20k. The Licensing Service has a £12k
underspend, which is the result of a part time vacant post not being filled in the year.
The £13k overspend within the Burial section reflects a higher than average number
of public health funerals undertaken this year. There is no indication that any of the
funerals have been Covid-19 related. The Pest Control Service has a £4k underspend.
The Kennelling and Vets Service continues to emulate the reduction in pressures
experienced at Bridgend, and as a result has a £17k underspend.

Net Position

2.77

In accordance with the Joint Working Agreement (JWA), income budgets remain the
responsibility of each Partner Authority and are shown in this report for completeness.
The following table illustrates the provisional outturn underspend of £411k, against a
net budget of £6.083m.
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Gross Unaudited Outturn
Budget Outturn Variance
Authority £'000's £'000's £'000's
Bridgend 1,271 | 1,213 58
Cardiff 3,464 | 3,215 249
Vale 1,348 | 1,279 69
Total Net Expenditure 6,083 | 5,707 376

A full breakdown of the projected net outturn position is illustrated in Appendix 4.

The forecast net position for Bridgend is an underspend of £58k against a net budget
of £1.271m, which is the result the £114k gross expenditure underspend being
partially offset by a £56k shortfall in income received. Core income has under
achieved the budget by £2k. Licensing income has under achieved the budget by
£54k, which may be partially due to the vehicle licenses being extended in line the
Government's extension of MOT's to August 2020. Due to a reduction in taxi activity
levels, the license sales are performing below budgeted activity levels. Bridgend
have confirmed that they have submitted claims to WG in respect of the Covid-19
income loss grant.

The net position for Cardiff is an underspend of £249k against a net budget of
£3.464m. The 2020/21 income budgets held by Cardiff have been reduced by £260k,
when compared to the 2019/20 income budgets. This has resulted in a £172k over
recovery of income being achieved in the year. Cardiff have confirmed that claims
were submitted to WG in respect of the Covid-19 income losses grant. Core has
exceeded the income budget by £14k. HMO Cathays and HMO Plasnewydd have
exceeded their combined income budget by £17k. The Licensing Section has
exceeded the £850k income budget by £108k. Cardiff Port Health Authority is funded
by precepts and has therefore fully achieved the budget. The Student Liaison
Initiative has exceeded the £17k income budget by £33k.

The net outturn position for the Vale of Glamorgan is a net overall underspend of
£69k, against a net budget of £1.348m. Core and Licensing have both exceeded
the income budgets by £5k each, resulting in an overall £10k income in excess of
budget. Included within this position are £22k received within Licensing and £8k
received by Pest Control in respect of the Welsh Government income loss grant.
Pest Control met the income budget.

Challenges moving forward
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Over the last six years, the SRS has consolidated service delivery in accord with the
agreed standards. The service has engaged with a wider range of partners to play a
significant role in tackling the spread of coronavirus. At the time of writing this report,
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infection rates have dropped, but the country is now having to consider how it deals
with new variants of the virus and its impact on society. Consequently, the Key
Milestones for 2021/22 include:

Delivery of the SRS Business Plan 2020-2021 and the associated corporate priorities
assigned to the SRS by the partner councils

To support the partner councils and other agencies to manage the impact of Covid-19

To monitor the implementation of new legislation and any requirements imposed by
such legislation upon the Service

To review the impact of the coronavirus on service delivery mechanisms and the
achievement of targets against the established performamnce metrics.

How do proposals evidence the Five Ways of Working and contribute to our Well-
being Objectives?

The Annual report demonstrates the partner Councils’ commitment to improving
social, economic, environmental and cultural well-being and promoting sustainable
development in line with the Well-being of Future Generations (Wales) Act 2015.
Equalities, Sustainability and safeguarding issues have all been taken into account
when drafting this plan. Our work with stakeholders seeking to ensure that our early
intervention and prevention activities maintain wellbeing in the SRS region is a crucial
element of our approach to protect local people and the environment.

The Well-being of Future Generations Act requires the SRS to underpin decision
making by contributing to the seven well-being goals of the Act, following the five ways
of working, and consequently undertaking actions that will have a positive impact on
people living in the future as well as those living today. The SRS Business Plan contains
a number of initiatives that contribute to the well being objectives. Section 6 of the
Business Plan illustrates how the SRS priorities interface with the well being goals on
matters such as safeguarding the vulnerable and protecting the environment and
forms the basis for the Annual report.

Aligning the Well-being Goals of the Act enables us to evidence our contribution to
the National Well-being Goals. Promoting the five ways of working is reflected in our
approach to integrated business planning. Setting consistently challenging yet realistic
steps and performance improvement targets, the SRS is able to clearly demonstrate
progress towards achieving the national goals by the production of the Annual report.
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Resources and Legal Considerations

Financial

4.1

The implications are set out in the body of the report.

Employment

4.2

The implications of the budget reductions undertaken in 2020/21 are set out in the
body of the report.

Legal (Including Equalities)

4.3

The partner Councils have a duty to improve under the Local Government (Wales)
Measure 2009. The report outlines achievements in 2020/21 for the matters assigned
to the Shared Regulatory Service. The Joint Working Agreement executed on 10 April
2015 and amended July 2017 sets out the obligations placed upon the partner Councils
in delivery of the Shared Regulatory Service.

Background Papers

Appendix 1 — SRS Performance Measures 2020/ 2021
Appendix 2 — SRS Covid activities 2020/21
Appendix 3 — SRS Prosecution Statistics 2020 / 2021

Appendix 4 — Projected Gross Revenue Outturn Position and Projected Net Outturn
Position
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High Risk Food Hygiene Inspections

Title Percentag Comment Target
e achieved
T - - - -

The percentage of high risk 30 61 49.18% The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
businesses (Cat A & B) that only permitted retailers and businesses being authorised to open. This inevitably prevented the service
were liable to a programmed returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection that were inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
inspected for food hygiene. enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 112 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 410 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

Year Team Authority
The percentage of high risk 18 60 30.00% The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
businesses (Cat A & B) that only permitted retailers and businesses being authorised to open. This inevitably prevented the service
were liable to a programmed returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the

The percentage of high risk 102 194  52.58%
businesses (Cat A & B) that

were liable to a programmed

inspection that were

inspected for food hygiene.

- T - g
Food Bridgend |SRS/FH/001
Combined
Food Cardiff SRS/FH/001
Combined
inspection that were inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
inspected for food hygiene.
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the

service received 131 service requests in relation to food safety. The service continued enhanced
Food SRS/FH/001 The percentage of high risk 150 315 47.62%
Combined businesses (Cat A & B) that
were liable to a programmed
inspection that were
inspected for food hygiene.

surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 653 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.




High Risk Food Hygiene Inspections

'

Percentag

e achieved

Year Team

Food Brldgend SRS/FH/002 The percentage of high risk 62 435
Combined businesses (Cat C) that were

liable to a programmed

inspection that were

inspected for food hygiene.
Food Cardiff SRS/FH/002 The percentage of high risk 201 812
Combined businesses (Cat C) that were

liable to a programmed

inspection that were

inspected for food hygiene.

The percentage of high risk 40 394
businesses (Cat C) that were

liable to a programmed

inspection that were

inspected for food hygiene.

Food SRS/FH/002 (Qtr 4 The percentage of high risk 303 1641
Combined businesses (Cat C) that were

liable to a programmed

inspection that were

inspected for food hygiene.

14.25%

24.75%

10.15%

18.46%

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 112 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 410 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual’ activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 131 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 653 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

90%

90%

90%

90%



New Businesses—Food Hygiene

Year Team Authority Title . Percentag
i e achieved
Ey -

Food Brldgend SRSIFHIOO3 The percentage of new 254  11.42%
Combined businesses identified which

were subject to a risk

assessment during the year

for food hygiene.
Food Cardiff SRS/FH/003 The percentage of new 117 667 17.54%
Combined businesses identified which

were subject to a risk

assessment during the year

for food hygiene.

The percentage of new 44 247  17.81%
businesses identified which

were subject to a risk

assessment during the year

for food hygiene.

Food SRS/FH/003 The percentage of new 190 1168 16.27%
Combined businesses identified which

were subject to a risk

assessment during the year

for food hygiene.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 112 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual’ activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 410 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 131 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual”’ activities, severely impacting the delivery of the food hygiene
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers and managing the risks in care homes and schools. A significant number of officers
have also directed their attention to dealing with clusters identified at business premises. In addition the
service received 653 service requests in relation to food safety. The service continued enhanced
surveillance measures at ports of entry with 120 flights and 79 vessels arriving that required checks to be
made together with investigations to establish contacts of a positive case travelling during their infectious
period and ensuring suitable arrangements were made for a returning traveller who had been in South Africa
and needed to self isolate.

90%

90%

90%



Broadly Compliant Food Premises

Year Team Title No.due |Percentag |RAG Comment
e achieved |Status
[+ M [+ M M [+ M

Bridgend |PAM/23 Percentage of food 1233 1268 97.24% Target exceeded. 94%
establishments which are
‘broadly compliant' with food
hygiene standards.

Cardiff  [PAM/23 Percentage of food 2909 3049 95.41%
establishments which are
‘broadly compliant' with food
hygiene standards.

Percentage of food 1183 1213 97.53%
establishments which are

‘broadly compliant' with food

hygiene standards.

Percentage of food 5325 5530 96.29%
establishments which are

‘broadly compliant' with food

hygiene standards.

Target exceeded. 94%

Target exceeded. 94%

Target exceeded. 94%




High Risk Trading Standards Inspections

Year Team i Quarter |Title . Percentage Comment Target
i achieved

Brldgend SRS/T SIOO1 The percentage of high risk 4 16 87.50% The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
comblned businesses that were liable only permitted retailers and businesses being authorised to open. This inevitably prevented the service

to a programmed inspection

that were inspected, for

trading standards.
Cardiff SRS/TS/001 The percentage of high risk 25 36 69.44%
Combined businesses that were liable
to a programmed inspection
that were inspected, for
trading standards.

returning fully to its “business as usual”’ activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the

secondment of officers. In addition the service received 552 TS service requests, 306 of which were covid
related seeking advice or making complaint.

The percentage of high risk 3 4 75.00%

businesses that were liable

to a programmed inspection

that were inspected, for

trading standards.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
SRS/TS/001 The percentage of high risk 42 56 75.00%
businesses that were liable
to a programmed inspection
that were inspected, for
trading standards.

only permitted retailers and businesses being authorised to open. This inevitably prevented the service

returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 813 TS service requests, 323 of which were covid

related seeking advice or making complaint.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service

returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 460 TS service requests, 260 of which were covid

related seeking advice or making complaint.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 100%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service

returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 1825 TS service requests, 889 of which were covid

related seeking advice or making complaint. j




New business—Trading Standards

Year Team Authority Title . Percentage
achieved
- . g T T

Comment

b

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 80%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service

returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 552 TS service requests, 306 of which were covid

related seeking advice or making complaint.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 80%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service

returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 813 TS service requests, 323 of which were covid

related seeking advice or making complaint.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 80%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service

returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards

inspection programme. Notwithstanding this, the service has continued to be at the forefront of the

enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 460 TS service requests, 260 of which were covid

related seeking advice or making complaint.

The fluctuating restrictions experienced throughout the last year, saw Qtr 4 being largely locked down with 80%
only permitted retailers and businesses being authorised to open. This inevitably prevented the service
returning fully to its “business as usual” activities, severely impacting the delivery of the trading standards
inspection programme. Notwithstanding this, the service has continued to be at the forefront of the
enforcement of the Coronavirus Regulations, and continued to support Test, Trace and Protect through the
secondment of officers. In addition the service received 1825 TS service requests, 889 of which were covid
related seeking advice or making complaint.

TS Bridgend |SRS/TS/003 The percentage of new 39 352 11.08%
combined businesses identified which

were subject to a risk

assessment visit or returned

a self-assessment

questionnaire during the year,

for trading standards.
TS Cardiff SRS/TS/003 The percentage of new 174 903 19.27%
Combined businesses identified which

were subject to a risk

assessment visit or returned

a self-assessment

questionnaire during the year,

for trading standards.

The percentage of new 38 356 10.67%
businesses identified which

were subject to a risk

assessment visit or returned

a self-assessment

questionnaire during the year,

for trading standards.

TS SRS/TS/003 The percentage of new 251 1611 15.58%
Combined businesses identified which

were subject to a risk

assessment visit or returned

a self-assessment

questionnaire during the year,

for trading standards.




Significant Breaches—Trading Standards

Year

= ‘ - — -
= v e

TS Bridgend [SRS/TS/002 The percentage of significant 25 26 96.15% N/A This measure relates to premises/businesses that are subject to ongoing investigations. The conclusion of N/A
combined breaches that were rectified such investigations may not always be possible within the financial year, however all cases are in within

by intervention during the time for legal processing.
year for: Trading Standards

TS Cardiff SRS/TS/002 The percentage of significant 115 116 99.14% N/A This measure relates to premises/businesses that are subject to ongoing investigations. The conclusion of N/A
Combined breaches that were rectified such investigations may not always be possible within the financial year, however all cases are in within

by intervention during the time for legal processing.

year for: Trading Standards

The percentage of significant 32 32 100.00% NA This measure relates to premises/businesses that are subject to ongoing investigations. The conclusion of N/A
breaches that were rectified such investigations may not always be possible within the financial year, however all cases are in within
by intervention during the time for legal processing.

year for: Trading Standards

2020-21 (TS SRS/TS/002 The percentage of significant 172 174 98.85% N/A This measure relates to premises/businesses that are subject to ongoing investigations. The conclusion of N/A
i breaches that were rectified such investigations may not always be possible within the financial year, however all cases are in within
by intervention during the time for legal processing.
year for: Trading Standards




Noise and Air Pollution

Year Team Ref Quarter (Title . . Percentage |RAG Comment Target
responde [received |achieved Status
|~ | |~ | Rddto K4 |~ | [~ | |~ | |~ |
Bridgend |[SRS/LC/008 Percentage of domestic 165 184 89.67% The result is fractionally off target. Had the service 90%
ﬁw. noise and air complaints . responded to one more complaint within the deadline,
responded to within 3 the target would have been met. Notwithstanding this,
working days. the annual result of 94.20% has exceeded the annual
target.
Bridgend |SRS/LC/008 Percentage of domestic 909 965 94.20% Target exceeded. 90%
noise and air complaints
responded to within 3
working days.
ﬁ“ SRS/LC/008 Percentage of domestic 480 531 90.40% . Target exceeded. 90%
noise and air complaints
responded to within 3
working days.
Cardiff SRS/LC/008 Percentage of domestic 2661 2889 92.11% Target exceeded. 90%
noise and air complaints
responded to within 3
working days.
Percentage of domestic 130 135 96.30% . Target exceeded. 90%
noise and air complaints
responded to within 3
working days.
Percentage of domestic 597 652 91.56% Target exceeded. 90%
noise and air complaints
responded to within 3
working days.
Vale of SRS/LC/008 Percentage of domestic 775 850 91.18% Target exceeded. 90%
ﬁ“ Glam noise and air complaints .
responded to within 3
working days.
SR ET ML ERRP T TETM Percentage of domestic 4167 4506 92.48% Target exceeded. 90%
FEEITI noise and air complaints
responded to within 3
working days. .




Noise and Air Pollution

Authority Quarter |[Title
[~ [~ Ej
ﬁ“ Bridgend [SRS/LC/009
ﬁ“ Bridgend |SRS/LC/009
ﬁ“ -~

Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.
Percentage of commercial
and industrial noise and air
complaints responded to
within one working day.

40

236

108

529

41

189

189

954

50

294

130

690

45

259

225

1243

RAG Comment
Status

[~ | [~ |
80.00% . Target exceeded.
80.27% . Target exceeded.
83.08% . Target exceeded.
76.67% . Target exceeded.
91.11% . Target exceeded.
72.97% .
84.00% . Target exceeded.
76.75% . Target exceeded.

75%

75%

75%

75%

75%

75%

75%

90%



Noise and Air Pollution

Year Team Authority Quarter |[Title RAG Target
Status
k4 [~ [~ Ej k4 k4 k4
Bridgend |SRS/LC/010 Percentage of alarm 7 100.00% Target exceeded. 90%
ﬁ complaints responded to
within one day.
Bridgend [|SRS/LC/010 |Annual Ja=lgel=lgle=TelsNei=1= 110! 24 24 100.00% Target exceeded. 90%
;{151 {¢ complaints responded to
within one day.
Cardiff SRS/LC/010 Percentage of alarm 16 17 94.12% Target exceeded. 90%
complaints responded to
within one day.
Cardiff SR L LY TTTETE Percentage of alarm 104 113 92.04% Target exceeded. 90%
;LT[ o complaints responded to
within one day.
Percentage of alarm 1 1 100.00% Target exceeded. 90%
complaints responded to
within one day.
Percentage of alarm 6 6 100.00% - Target exceeded. 90%
complaints responded to
within one day.
WW“ Percentage of alarm 24 25 96.00% - Target exceeded. 90%
complaints responded to
within one day.
S ET MRV TEI Percentage of alarm 134 143 93.71% Target exceeded. 90%
LT |88 complaints responded to
within one day.




Licensing

Quarter [Title . Percentage Comment

achieved Status

Ej
Licensing (Bridgend |SRS/LC/004

Bdd
Percentage of licensed 24 24 100.00%
premises applications
received and determined
within 2 months.
Percentage of licensed 86 86 100.00%
premises applications
received and determined
within 2 months.
Percentage of licensed 80 80 100.00%
premises applications
received and determined
within 2 months.
Percentage of licensed 392 393 99.75%
premises applications
received and determined
within 2 months.
Percentage of licensed 45 45 100.00%
premises applications
received and determined
within 2 months.
Percentage of licensed 139 139 100.00%
premises applications
received and determined
within 2 months.
Percentage of licensed 149 149 100.00%
premises applications
received and determined
within 2 months.
Licensing SRS/LC/004 Percentage of licensed 617 618 99.84%
premises applications
received and determined
within 2 months.

Target achieved. 100%

Licensing (Bridgend |SRS/LC/004 Target achieved. 100%

Result

Licensing |Cardiff SRS/LC/004 Target achieved. 100%

Licensing |Cardiff SRS/LC/004 The result is fractionally off target and this is due to one 100%
application that was not determined within the target

time.

Result

=) =
c c
S S
Bl

Target achieved. 100%

Target achieved. 100%

Licensing SRS/LC/004 Target achieved. 100%

The end of year is result is fractionally off target and this 100%
is due to one application that was not determined within
the target time.

(1)

Q

=
A




Licensing

Title No No.
determine |received
Rdd - | |+ |

Percentage of licensed 7 7
personal applications

received and determined

within 2 months.

Percentage of licensed 34 34
personal applications

received and determined

within 2 months.

Percentage of licensed 34 34
personal applications
received and determined
within 2 months.
Percentage of licensed
personal applications
received and determined
within 2 months.
Percentage of licensed 12 12
personal applications
received and determined
within 2 months.
Percentage of licensed
personal applications
received and determined
within 2 months.
Percentage of licensed 53 53
personal applications
received and determined
within 2 months.
Percentage of licensed
personal applications
received and determined
within 2 months.

Quarter

Licensing [Bridgend |SRS/LC/005

Licensing [Bridgend |SRS/LC/005 |Annual

Result

Licensing |Cardiff SRS/LC/005

Licensing [Cardiff SRS/LC/005 166 166

45 45

Licensing SRS/LC/005

SRS/LC/005 |Annual

Result

245 245

Licensing

(1)

Q

=
1

Percentage |RAG
achieved

Comment

100.00% Target achieved

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00% . Target achieved.

Target achieved.

Target achieved.

Target achieved.

Target achieved.

Target achieved.

Target achieved.

i

100%

100%

100%

100%

100%

100%

100%

100%



Licensing

Year Team Quarter . Percentage Comment

achieved Status

Ei kad
Licensing [Bridgend |SRS/LC/006 Percentage of Gambling 1 1 100.00%
Premises applications
received and determined
within 2 months.
Licensing [Bridgend |SRS/LC/006 Percentage of Gambling 1 1 100.00%
Premises applications
received and determined
within 2 months.
Licensing |[Cardiff SRS/LC/006 Percentage of Gambling 0 0 0.00%
Premises applications
received and determined
within 2 months.
Licensing [Cardiff SRS/LC/006 Percentage of Gambling 0 0 0.00%
Premises applications
received and determined
within 2 months.
Percentage of Gambling 1 1 100.00%
Premises applications
received and determined
within 2 months.
Percentage of Gambling 1 1 100.00%
Premises applications
received and determined
within 2 months.
Licensing SRS/LC/006 Percentage of Gambling 2 2 100.00%
Premises applications
received and determined
within 2 months.

Licensing 1 26T NI [ 1 RV T TE T B Percentage of Gambling 2 2 100.00%
Result Premises applications
received and determined
within 2 months.

Target achieved. 100%

Target achieved. 100%

No applications received. 100%

No applications received. 100%

Target achieved. 100%

Target achieved. 100%

Target achieved. 100%

Target achieved. 100%




Shared

r 4+ Regulatory

Services

3850

Service requests received
making complaint or
seeking advice on Covid-19
related matters

9
oa®
lhi‘

3

JET (Joint Enforcement
Teams) Teams formed

5892

Noise and Air complaints received.
839 more than last year

Gwasanaethau

Rheoliadol

a Rennir

4508

Visits made to businesses to check

—

compliance with regulations in respect of
social distancing and business closures

Statutory Notices issued for non-compliance incl. 30
Fixed Penalty, 42 Prohibition, 248 Improvement, 29

(4

Closure & 70 Compliance Notices

119

Permits granted to

145

Warning letters issued and 2

prosecutions initiated hotels, and overnight
accommodation to house
key workers and the

homeless

WL =

43602

Confirmed and suspected
cases of Covid 19 reported
to SRS

Officers seconded to Test,
Trace and Protect

29

Profiteering incidents or
Covid-19 related scams
reported

Covid-19 Response 2020/21

197

Care settings that received
Infection Prevention and
Control Assessments

636

Outbreaks of new cases in
care homes, schools, and
nurseries managed

4550

Confirmed cases of Covid-
19 relating to care home
staff/residents, schools,
early years settings and

the domiciliary care sector
escalated to the regional

team

Test * Trace * Protect




Appendix - Summary of cases concluding in the 2020- 2021 financial year

The following prosecution cases arising from investigations conducted across the Shared Service, have been concluded recently.

Case Court date Offence(s)

Outcome

1 28.5.20 This doorstep crime case involved the two elderly The defendant received a 2 year sentence, suspended for 2
residents affected losing well over £20,000. The year, with 300 hours unpaid work and 10 days Rehabilitation
defendant did little or no work on the properties other | Activity Requirement. It is hoped that the linked Proceeds of
than demolition and made a bad situation even worse | Crime case which is still ongoing will enable some
for the residents as a result of his fraudulent and compensation to be paid to the victims.
deceitful practices which led his customers to believe
they had contracted with a bona fide business Note — further offences have since been committed by the

defendant, and again the detriment to the residents involved is
significant. Joint Committee will be updated as and when this
second case (which is already in the court system), concludes.

2 12.6.20 Another doorstep crime case in which the defendant The defendant was sentenced to a total of 40 months in
callously targeted four elderly residents, convincing custody for respect of the fraud and theft charges.
them that they needed roofing and other work carried o _ S
out at their properties. In addition to conning four There is a linked Proceeds of Crime case which is being
residents out of more than £30,000, the defendant pursued in the hope that it will realise some compensation for
was suspected of stealing approximately £13,000 in those affected by these dreadful crimes.
cash from the home of one of them, something he
denied at first but subsequently admitted to.

3 3.7.20 The defendant in this case was breeding bulldogs He was sentenced to 32 weeks in custody suspended for 18

illegally as a result of not obtaining the necessary
licence. A warrant was executed at his property
involving SRS officers as well as the Police and
RSPCA and the scale of the business was soon
established. The defendant was charged with a range

months with 20 days rehabilitation activities and a 16 week
tagged curfew. Forfeiture and destruction for a number of dog
passports was granted and costs of £350 awarded.




of offences under a number of different pieces of
legislation, including the Animal Welfare Act and the
Fraud Act.

9.7.20

In this illegal money lending case, the defendant
loaned significant sums of money to an individual who
unfortunately fell on hard times losing both his job and
his home. Nevertheless, even while the victim was in
a vulnerable situation and living at a hostel, the
defendant pursued him for payment. Adopting the
typical loan shark tactics of not giving paperwork,
causing confusion over the amount owed, and threats
of revenge for non-payment, the defendant was left
with nowhere to turn and the matter was investigated
by the Wales lllegal Money Lending Unit.

The defendant pleaded guilty to charges under the Consumer
Credit Act and was fined £200. In addition, a contribution
towards costs of £450 was ordered.

10.7.20

This food hygiene case arose after SRS Officers
visited a café and takeaway with seating for twenty
customers. During the visit, it became apparent that
there was a cockroach infestation and the kitchen was
found to be unclean. The defendants in the case were
husband and wife, one being the legal food business
operator (FBO) and the other the natural food
business operator. The cockroach infestation was on
some longstanding and the FBOs were clearly aware
of it as traps had been laid during the previous week.
Despite knowing of the infestation they chose to
continue preparing and serving food and did not bring
in a specialist Pest Control contractor.

The legal FBO was fined £1000 and ordered to pay costs of
£300 together with a victim surcharge of £100, while the
natural FBO was fined £500 and ordered to pay costs of £150
together with a victim surcharge of £50.

27.7.20

The two individual defendants in this case and their

Both individuals were fined £100 for each of the five offences




company were before the Court for sentencing after
the matter was adjourned due to the Covid 19
pandemic. The court was told that the business was
no longer operating since lock down and would not be
reopening.

making a total of £500, ordered to pay £500 costs and a victim
surcharge of £50. In addition, the company was fined £1000
for the first offence £500 for the second offence and £500 for
the third offence. There were no separate penalties for
offences four and five.

6.8.20 Following a complaint that out of date food was on Each defendant was fined £59.00 for each of the seven
sale at a convenience store, an SRS officer visited charges making a total of £413 each. Both were ordered to pay
and found several items on display after the ‘use by’ costs in the amount of £150 and a victim surcharge of £41.99.
date relating to them. The matter was investigated and
two defendants were charged with offences under the
General Food Regulations

7.8.20 The defendant, a rogue builder, had previously The defendant was given an immediate custodial sentence at

pleaded guilty to two charges under the Fraud Act
2006. The investigation followed numerous complaints
from residents who had contracted with the defendant,
parting with significant sums of money for building
work to their properties. Each had been lured in by the
defendant’s web of lies and the promise of excellent
craftsmanship.

What the victims ended up with was goods such as
kitchens paid for but not received and work done to a
very poor, even dangerous standard, or not done at
all. So grave was the offending in this case that the
combined detriment to the residents affected was
around half a million pounds coupled with months of
worry and misery.

The Judge noted that the defendant had used his two
businesses fraudulently as vehicles to obtain money.

Cardiff Crown Court of 2 years and 3 months. A Proceeds of
Crime Act timetable was accepted by the Judge, and this
aspect of the case will be concluded in due course.




He had made false representations throughout his
dealings with the victims and that they had all been
misled by him. In particular the defendant’s business
had been a badge of dishonesty right from the very
start with the worst aspects of his behaviour being the
taking of monies and then moving on leaving the
victims in a mess and significantly out of pocket.

In sentencing, the Judge took into account the
defendant’s family circumstances and the fact that he
had changed his plea to guilty.

9 11.8.20 The defendant, a taxi driver, had originally pleaded not | The defendant was fined £190 and ordered to pay costs of
guilty to an offence under the Equality Act 2010 £200 together with a victim surcharge of £30. The District
arising from his refusal to carry out a booking made by | Judge told him that he had taken his explanation into account
the taxi operator. The couple wishing to travel were in sentencing, but that refusing to take the couple had an
blind and were accompanied by two assistance dogs, | impact and left them feeling discriminated against. The
and the defendant claimed that his refusal to take the | defendant was fined £190, ordered to pay costs of £200 and a
fare was a result of his being allergic to dogs. victim surcharge of £30.

On the morning of the trial, the plea was changed to
guilty and the defendant acknowledged that he should
have applied for an exemption certificate on the
grounds of his allergy and regrets that he had not.
10 14.8.20 The defendant in this case was charged with offences | The defendant was fined £440 for the first allegation with no

under the Environmental Protection Act in respect of
loud music and shouting. They failed to appear in
court and so the case was proved in their absence,
with the result that they were found guilty of two
offences.

separate penalty on the other. They were ordered to pay costs
of £180 and a victim surcharge of £44.




11

14.8.20

The defendant, a property landlord pleaded guilty to
failing to comply with two improvement notices served
under the Housing Act 2004. The notices had been
served following SRS involvement after a tenant was
found to be exposed to a number of hazards. Despite
attempting to persuade the landlord to complete the
necessary work, he failed to do so and the case was
commenced when the formal improvement notice was
not complied with.

The defendant was fined £292, and ordered to pay costs of
£180 together with a victim surcharge of £32.

12

20.8.20

The two defendants in this case pleaded guilty to two
offences under the Environmental Protection Act
1990, after they breached two noise abatement
notices for loud amplified music and shouting.

Each was given a conditional discharge for 12 months and
ordered to pay costs of £180.

13

20.8.20

The defendant in this case had been selling tobacco
that was counterfeit or that was not intended for the
UK market. He would arrange to meet customers in
supermarket car parks to hand over the illegal tobacco
and a substantial amount of tobacco was procured by
officers following a number of test purchases and the
execution of a warrant.

The defendant pleaded guilty to seven offences under
the Trade Marks Act 1994 and one offence under the
Tobacco and Related Products Regulations 2016.

The defendant was sentenced to a 12 month community order,
ordered to carry out 50 hours of unpaid work and undertake a
10 day rehabilitation requirement. Costs were ordered for £175
and a Forfeiture Order was granted.

14

27.8.20

Following food hygiene failures at a takeaway
premises, the defendant company and its two

The company was fined £2600, and ordered to pay costs of
£1843 and victim surcharge of £200. In addition, each director




directors each pleaded guilty to 5 offences under the
Food Hygiene (Wales) Regulations 2006. Among the
problems found at the premises was a failure to
adequately control pests.

In mitigation, the court was told that a Pest Control
contractor had been brought in, and that upon re-
inspection, the premises was given a Food Hygiene
rating Scheme score of 4.

was fined £600, ordered to pay costs of £250 and a victim
surcharge of £40.

15 | 27.8.20 The defendant was charged with carry on a licensing The defendant was fined £660 in respect of each of the three
activity without authorisation on three separate charges, making a total fine of £1980.He was ordered to pay
occasions where he sold hot food after the hours his £150 prosecution costs together with a £181 Victim Surcharge.
takeaway was permitted to trade. He did not attend
court and was found guilty in his absence.

16 |2.9.20 The defendant attended court and pleaded guilty to 2 | The District Judge agreed that this was a case of high

offences under the Health and Safety at Work etc. Act
1974 for failing to ensure so far as was reasonably
practicable, that the health and safety of persons not
in their employment were not exposed to risk
associated with falling trees, falling tree limbs and
branches between May 2016 and October 2017 whilst
trading as an outdoor paintball leisure activity. In
October 2017 the SRS were notified of an incident
whereby a tree branch had fallen in high winds in the
gun rack area of the site, striking two teenagers whilst

culpability. The company was fined £4000 with costs of
£10,000.




they participated in a paintballing day.

17 2.9.20 The defendant attended court and pleaded guilty to 7 | The defendant was sentenced to a 12 month community order,
offences under the Trade Marks Act 1994 and 1 ordered to carry out 50 hours of unpaid work and a 10 day
offence under the Tobacco and Related Products rehabilitation requirement. Costs were ordered for £175 and a
Regulations 2016. He had been trading on Facebook | Forfeiture Order was granted.
under a pseudonym and was selling counterfeit and
illicit tobacco. He would arrange to meet customers in
supermarkets car parks to hand over the tobacco. A
substantial amount of tobacco was procured by SRS
officers following a number of test purchases and the
execution of a warrant.

18 |3.9.20 The defendant in this case, a taxi company, did not The company was fined £200 per offence making a total of
attend court and was found guilty on 11 counts of £2,200, they were also ordered to pay £150 Prosecution costs
failing to produce insurance. and a £32 Victim Surcharge

19 |3.9.20 The defendant did not attend Court and a case of The Magistrates imposed a fine of £1,000 on the defendant
unlawful street trading was proved in his absence. and ordered him to pay £150 prosecution costs together with a

£100 Victim Surcharge.

20 |7.9.20 The defendant in this rogue builder case had The defendant was sentenced to 24 months imprisonment,

previously pleaded guilty to one count under the Fraud
Act 2006 and also to six counts of engaging in
misleading commercial practices under the Consumer
Protection from Unfair Trading Regulations 2008. The
offences related to the properties of multiple
complainants tween 2013 and 2018 where the
defendant, who trades as a roofer, took substantial
deposits from consumers for work that was of a poor
standard, or was left incomplete or was never even
started. In total, the consumers lost money to the

suspended for 24 months. She ordered him to complete a 10
day rehabilitation requirement and to carry out 100 hours of
unpaid work as he needed to repay back to the local
community.

A timetable was set under the Proceeds of Crime act 2002 and
directions were given for the respective filing of statements and
responses by the prosecution and defence before the end of
2020.Compensation for the complainants will be dealt with as




value of £16,784.36. part of these proceedings.

In sentencing, the Judge indicated that the case had
passed the custody threshold. The defendant had
taken monies for work which was not carried out or
carried out badly and had sometimes lead to more
problems than were there to start with, including in
one case, where the property was flooded after works
were not completed. However, she accepted that he
had never intended to defraud these people but in the
cold light of day there was clearly no chance he was
going to complete the works. She accepted that he
had shown genuine remorse and that imprisonment
would have a substantial effect on his children. She
considered that he was capable of rehabilitation.

18.9.20 The defendant had previously pleaded guilty to one The defendant was sentenced to a total of 25 months
count under the Fraud Act 2006 of participating in a imprisonment of which he will serve half in custody and the
fraudulent business between August 2016 and July remainder on licence. A forfeiture order was granted for all the

2019 and to 2 counts under the Proceeds of Crime Act | items seized.
2002 of transferring criminal property between June
2016 and February 2019. On a number of occasions
since 2017 officers from the Shared Regulatory
Services had conducted checks and test purchases at
the defendant’s retail premises and discovered on
sale both counterfeit tobacco and tobacco which did
not carry the required health warnings. The defendant
had been given a Simple Caution and later prosecuted
but had nonetheless continued with his criminal




activities culminating in the current prosecution.
Officers had discovered that since 2016 the defendant
had traded in significant quantities of counterfeit and
illicit tobacco amounting to approximately £200,000 in
trade value and a subsequent financial investigation
discovered that the defendant had illegally gained and
transferred from his and his wife’s bank accounts over
£90,000 to bank accounts abroad.

In sentencing, the Judge stated that this was
intentional and prolonged offending and the defendant
had acted in deliberate contravention of the law. It was
not highly sophisticated but it was blatant. It was clear
from the pre-sentence report and his behaviour to the
authorities that he did not appreciate the seriousness
of what he had done. By selling illegal tobacco he had
made it difficult to control the sale of items which are
considered a public health issue, contributed to
organised criminal gangs which distribute these
products and gained an advantage over reputable
traders. She accepted that he did not have a ‘high
living’ and there was a real risk of financial harm to his
family as a result of his actions together with a risk of
loss of employment to others. She accepted that he
had at last accepted reality and had been trading
correctly since last year. However, his offending was
such that only an immediate custodial sentence was
appropriate.

22

18.09.20

The defendant appeared at Cardiff Crown Court
having pleaded guilty to offences under the Consumer

The defendant was sentenced to 16 months custody
suspended for 2 years, 200 hours community service and 8




Protection from Unfair Trading Regulations 2008. The
offences had occurred whilst the defendant was
trading as a roofer. He had inflated prices for the work
he had carried out when he charged a consumer
£9500 for work valued at only £1700. He had
completed works without consulting the consumer,
demanded payment for those unauthorised works and
he had contravened the requirements of professional
diligence.

days rehabilitation. The victim in this case was also awarded
compensation.

23 17.09.20 The defendant failed to attend court and was found The defendant was fined £660 and ordered to pay costs of
guilty in her absence of 5 offences under the £200 together a victim surcharge of £32.00
Environmental Protection Act 1990 for failing between
September 2019 and December 2019 to comply with
a noise abatement notice.
24 | 2.10.20 The defendant had previously pleaded guilty to three The defendant was sentenced to 12 weeks imprisonment to

offences under the Health and Safety at Work etc., Act
1974 for failing, without reasonable excuse, to comply
with the requirements of a Prohibition Notice.

In October 2019 Shared Regulatory Services received
a referral from South Wales Fire and Rescue about
carbon monoxide fumes emanating from the
defendant’s commercial food business and into a
residential property directly above. The Fire Authority
confirmed that they had been called out by one of the
residents and they had detected elevated readings of
carbon monoxide in the flat, in addition to the
adjoining property. In their professional opinion the

run concurrent on all the charges.




high readings of carbon monoxide were as a direct
result of the use of the charcoal grill which was
situated in the rear kitchen of the restaurant.

Although the defendant agreed not to use the
charcoal grill when speaking to the Fire Authority,
when SRS officers attended, the charcoal grill was lit
and in use so a Prohibition Notice was served,
instructing him not to use the charcoal grill until he
could evidence via a suitably competent engineer that
the installation was safe to use. Considerable
assistance was provided SRS officers to find a
competent engineer who could assess the existing
extract ventilation system and carry out all necessary
modifications. Nevertheless, during subsequent visits
the defendant was discovered using the grill, in breach
of the Prohibition Notice.

In sentencing, the District Judge accepted culpability
was very high and harm was a Category 2. The
defendant knew what his legal obligations were and
deliberately and repeatedly floated the law. He put
profits above the safety of the residents.

25

01.10.20

The defendant attended Court and entered guilty
pleas to both charges in relation to plying for hire and
as a result having no Insurance.

In mitigation, he claimed that he forgot he was driving
a private hire vehicle as he usually drives a hackney

The Magistrates fined the defendant £80 for the plying for hire
and £120 for the no insurance charge. His licence was
endorsed with 8 penalty points and he was ordered to pay
£150 prosecution costs together with a £32 Victim Surcharge.




carriage.

26

02.10.20

This case involved a company and its two directors
who operated a food business premises. Between
April and May 2019 SRS officers inspected the
premises and discovered a cockroach infestation and
a number of food hygiene breaches.

The company pleaded guilty to 10 offences under the
Food Hygiene (Wales) Regulations 2006, the first
director pleaded guilty to 2 offences and the second
director pleaded guilty to 6 offences.

The company was fined £50 with costs of £250 and a victim
surcharge of £30.00. Both directors were given a 3 year
conditional discharge with costs of £250 and a victim
surcharge of £20.

27

05.10.20

This case concerned an application for forfeiture
under the Trade Marks Act 1994 in respect of
counterfeit tobacco and an application under the
Consumer Protection Act 1987 in respect of tobacco
which did not carry the required health warnings found
at the defendant’s premises in February 2020

The magistrates granted both applications and the goods were
forfeited.

28

07.10.20

The defendant was found guilty following a trial of an
offence under the Food Hygiene Rating (Wales) Act
2013. In August 2019 officers visited the defendant
food premises and found that the food hygiene rating
sticker awarded to the business namely a rating of 1 —
Major Improvement Necessary - was not being
displayed.

The defendant was fined £200 with £300 costs and a £32
victim surcharge.

29

16.10.20

The defendant, a taxi driver, pleaded not guilty to
plying for hire without a licence or insurance.

He was found guilty and was fined £120 with 6 penalty points
for the insurance offence with no separate penalty on the




plying for hire. He was also ordered to pay £350 in prosecution
costs and a £34 Victim Surcharge

30 20.10.20 The defendant was found guilty following a trial for The Magistrates imposed a Universal Credit level Band B fine
offences under the Town Police Clauses Act 1847 in of £120 in respect of each offence, they also ordered him to
respect of an incident in December 2019 while driving | pay £600 Prosecution costs and £34 Victim Surcharge
a taxi when he overcharged passengers and failed to
use his meter.

31 20.10.20 Both defendants attended court and pleaded guilty to | The District Judge considered committing to the Crown Court
11 offences under the Food Hygiene (Wales) for sentence due to the seriousness of the offences. However
Regulations 2006 in respect of breaches occurring at | he kept jurisdiction and he sentenced the first defendant to a
their food business premises between August 2019 fine of £3000 and the second defendant to a fine of £4000.
and February 2020. Inspections by officers from the Both defendants were ordered to pay costs of £350 each and a
SRS discovered a significant infestation of victim surcharge of £181 each.
cockroaches which caused the business to close for
37 days. He told them that if it closed their business then “so be it”

32 | 22.10.20 The defendant attended Court and entered guilty The Magistrates fined the defendant £120 for the plying for hire
pleas to one offence of plying for hire and one offence | and £120 for the no insurance charge. His licence was
of having no insurance. endorsed with 8 points and he was ordered to pay £150

Prosecution costs and a £32 Victim Surcharge.
In mitigation, he stated that he was quiet and took the
fare even though he knew he shouldn’t have.
33 |22.10.20 This case concerned an application for forfeiture Both applications were granted by the Magistrates and the

under the Trade Marks Act 1994 in respect of
counterfeit tobacco and an application under the
Consumer Protection Act 1987 in respect of tobacco
which did not carry the required health warnings found

goods were forfeited.




at the defendant’s premises between August 2019
and March 2020.

34 26.10.20 The defendant failed to appear at court in respect of The application for forfeiture and destruction granted by the
an application for forfeiture under the Trade Marks Act | court.
1994 for counterfeit tobacco found at the defendant’s
premises in August 2019.

35 |02.11.20 The defendant pleaded guilty to 4 offences under the | The judge ordered that the defendant be sentenced to 6

Food Hygiene (Wales) Regulations 2006 in respect of
food hygiene breaches and breaches of Remedial
Action Notices at her food business premises.

During a visit by SRS officers, a mouse and insect
infestation was discovered throughout the ground floor
and basement but there was no pest control
contractor. No food hygiene safety management
system was in place and Remedial Action Notices
were served for the repackaging of food in the
basement. In May 2019 the defendant admitted in
interview to breaching the Remedial Action Notice. A
visit in June 2019 discovered more evidence of
repackaging of food and an infestation of insects.
Further visits discovered more repackaged food.

The matter was committed to the Crown Court for
sentence and the judge considered the defendant’s
culpability in respect of each offence was very high.
She had intentionally breached/flagrantly disregarded
the law. It was considered a Category 1 harm case
due to a high risk of having an adverse effect on
customers. The judge took into account that the
defendant was no longer trading, her age and her
previous good character. He stated that it was a
shame to see a lady of the defendant’s age in court.

months imprisonment for the food hygiene offences and 8
months imprisonment for the breaches of the Remedial Action
Notices to run concurrently. He then suspended the sentence
for 2 years. Costs of £500 were awarded and a victim
surcharge was applied of £140.




He considered that the offences were so serious that
they passed the custody threshold.

36

5.11.20

The defendant is licensed by Rentsmart Wales and is
known to manage a total of four rented properties.
SRS Officers visited one of the properties, comprising
two storeys and six bedrooms, and was occupied by
seven people.

It was established that amongst other things, the
property had:

¢ No adequate fire alarm system

e inadequate structural fire protection

e rodent and cockroach infestations

e unsafe guarding to the stairs and landing

e an unprotected electrical consumer unit

e an inaccessible emergency gas shut off valve

The failures presented significant risks to the health,
safety and welfare of the tenants. The defendant
pleaded guilty to 18 charges relating to his failure to
comply with the Management of Houses in Multiple
Occupation (Wales) Regulations.

The Magistrates fined the defendant a total of £1,440 and
ordered him to pay costs of £300 and a victim surcharge of
£32.

37

15.11.20

In this case, a local retailer of a variety of household
goods sold a craft knife to a 15 year old volunteer

The defendant pleaded guilty to an offence under the Criminal
Justice Act 1988 and was fined £2000 and ordered to pay




during an underage test purchase.

costs of £1290 together with a victim surcharge of £170

38 |26.11.20 This case concerned the sale and supply of unsafe All three defendants pleaded guilty to offences under the Toys
squishy toys which were being imported and supplied | (Safety) Regulations 2011. Each was fined £2000 and ordered
locally. An inspection in February 2019 by officers of to pay costs of £250 together with a victim surcharge of £100
the SRS at the defendant’s cash and carry business
discovered a number of squishy toys on display for
sale which were not labelled in accordance with toy
safety legislation. Subsequent testing by the public
analyst also confirmed that the toys failed the tension
and small parts cylinder tests set out in the British
Standard for Toy Safety.

39 |26.11.20 The defendants in this case took thousands of pounds | The first defendant pleaded guilty to offences under the
for building work yet left work unfinished or to a very Consumer Protection from Unfair Trading Regulations 2008,
poor standard using substandard materials, and in the Fraud Act 2006 and to money laundering charges He was
one case walking off site leaving the resident’s house | sentenced to 18 weeks imprisonment, and ordered to pay
in a dangerous state. Monies from a business compensation of £138.50, costs of £2403.50 and a VS of £122.
account were also transferred into personal accounts.

The second defendant pleaded guilty to offences under the
Consumer Protection from Unfair Trading Regulations and was
fined £480. He was also ordered to pay compensation of
£988.50 and a victim surcharge of £48

40 | 2.12.20 Following a number of complaints about their trading Both defendants pleaded guilty to offences under the

practices officers from the SRS visited the defendant’s
car sales premises in early 2019 to provide guidance
and advice. Subsequently in June 2019 an inspection
was carried out by the officers together with a vehicle
examiner. A number of breaches were identified with
regard to the descriptions applied and material
information was omitted from adverts. As a result of

Consumer Protection from Unfair Trading Regulations 2008
and the General Product Safety Regulations 2005. The first
defendant (the company) was fined £2000 and ordered to pay
costs of £500; while the second defendant was fined £800 and
ordered to pay costs of £500.




the checks by the vehicle examiner, six vehicles were
deemed to have been exposed for sale in an unsafe
condition and suspension notices under the General
Product Safety Regulations 2005 were issued.

41

14.11.20

This case concerned complaints received by the SRS
with regard to work carried out by a builder, namely
removing and rebuilding a back wall and laying a
patio, between April and May 2019 at a residence in
Cardiff. Investigations discovered that the defendant
had failed to disclose his correct address and
overcharged for poor standard work

The defendant pleaded guilty to offences under the Consumer
Protection from Unfair Trading Regulations 2008 and was
ordered to pay compensation of £1600 to the consumer and
costs of £250.

42

5.1.21

On visiting a restaurant in April 2019, SRS officers
found a number of food hygiene breaches including

o a failure to ensure that adequate procedures were
in place to control pests,

o afailure to ensure the premises were kept clean
and maintained in good repair and condition,

¢ afailure to ensure the layout and construction of
the premises permitted good hygiene practices
including protection against contamination and pest
control and

a failure to ensure that at all stages of production,
food was protected against contamination likely to
render the food unfit for human consumption.

The company pleaded guilty to offences under the Food
Hygiene (Wales) Regulations 2006. They were fined £2000,
ordered to pay costs of £1397 and a victim surcharge of £170

43

5121

This case concerned complaints from tenants of a

The defendant pleaded guilty to offences under the Licensing




ground floor flat. A visit by officers of the SRS
discovered a number of failures on behalf of the
landlord including

failures to supply an adequate fire alarm system

a failure to provide adequate structural fire
protection and satisfactory means of escape

a failure to provide evidence of maintenance of gas
and electrical installations and

a failure to eliminate and prevent damp.

The landlord had also failed to provide information
requested by officers and failed to obtain the
necessary licences for managing and renting property.

and Management of HMOs (Additional Provisions) Regulations
2007 and the Housing (Wales) Act 2014. He was fined £4100,
and ordered to pay costs of £1400 together with a victim
surcharge of £181.

44

51.21

The defendant in this case was the managing agent of
a rental property. When SRS officers visited the
property in October 2019 and again in February 2020,
they discovered a number of failings including

failure to supply an adequate fire alarm system

a failure to provide adequate structural fire
protection and to keep the common escape route
clear

a failure to maintain the electrical installation, and

The defendant pleaded guilty to offences under the Housing
Act 2004 and the Management of HMO (Wales) Regulations
2006. They were fined £4000, were ordered to pay costs of
£350 and a victim surcharge of £181.




a failure to eliminate and prevent damp.

45

19.2.21

In November 2019, SRS officers visiting a restaurant
discovered a number of food hygiene breaches
including

o a failure to ensure that adequate procedures were
in place to control pests

o a failure to ensure the premises were kept clean
and maintained in good repair and condition

o afailure to keep food in such a way as to prevent
the growth of pathogenic micro-organisms

¢ a failure to ensure the layout and construction of
the premises permitted good hygiene practices
including protection against contamination and pest
control

¢ a failure to implement a food safety management
based on HACCP principles, and

¢ afailure to ensure that at all stages of production
food was protected against contamination likely to
render the food unfit for human consumption.

The defendant company and one of its directors both pleaded
guilty to offences under the Food Hygiene (Wales) Regulations
2006. The company was fined £2000 and ordered to pay costs
of £1000 with a victim surcharge of £181. In addition, the
company director was fined £600 and ordered to pay costs of
£500 as well as a victim surcharge of £60.

46

4321

This case concerned a private landlord who owns a
portfolio of properties and also manages other
properties on behalf of other family members. The
defendant applied for a number of his properties to be

The defendant pleaded guilty to offences under the Local
Government (Miscellaneous Provisions) Act 1976 for failing to
disclose information when requested to do so. He was fined a
total of £5040, ordered to pay costs of £8000 and a victim




licensed by the SRS as Houses of Multiple surcharge of £181
Occupation (HMQO’s) and as such these properties had
to be inspected to ensure they complied with current
legislation under the Housing Act 2004. To enable
officers to conduct the necessary inspections, certain
information is required to be provided by the
landlords/owners of the properties. The defendant
was not voluntarily forthcoming with the required
information so a number of formal notices were served
on him, requiring him to provide the necessary
information for each property within the stipulated time
in order that properties could be licensed in a timely

manner.

10.3.21 In June 2019, an inspection by SRS officers of a pizza | The defendant pleaded guilty to offences under the Food
takeaway business identified a number of food Hygiene (Wales) Regulations 2006. He was fined £1665 and
hygiene breaches including ordered to pay costs of £450 together with a victim surcharge

of £166
¢ a failure to ensure that adequate procedures were

in place to control pests

¢ a failure to maintain the premises in a clean
condition

e a failure to ensure that materials used for
packaging food were not exposed to a risk of
contamination, and

a failure to implement a food safety management
based on HACCP principles




SRS Gross Expenditure Unaudited Outturn Position 2020/21

Authority Specific

Bridgend Licensing

Bridgend Empty Homes
Kennelling & Vets Fees (Bridgend)

Cardiff Licencing
HMO Cathays
HMO Plasnewydd
Student Liaison
Night Time Noise
Cardiff Port Health

Vale Licensing

Burials (Vale)

Pest Control Service (Vale)
Vets & Kennelling Fees (Vale)

Core Services
Animal Services
Environmental
Food Services
Housing Services

Sub total

Health & Safety & Communicable Disease

Pollution Services
Trading Standards

Gross Expenditure Budget

Sub total

Appendix A

Bridgend Cardiff Vale Total Gross Expenditure
2020/21 2020/21 2020/21 2020/21
Budget Outturn Variance Budget Outturn Variance ||Budget Outturn Variance |[|Budget Outturn  Variance
£000's £000's £000's £000's £000's £000's £000's £000's £000's £000's £000's £000's
343 300 43 343 300 43
38 39 (1) 38 39 (1)
47 18 29 47 18 29
700 777 (77) 700 777 (77)
201 195 6 201 195 6
275 273 2 275 273 2
64 63 1 64 63 1
62 30 32 62 30 32
142 131 11 142 131 11
380 368 12 380 368 12
1 14 (13) 1 14 (13)
104 100 4 104 100 4
20 3 17 20 3 17
428 357 71 1,444 1,469 (25) 505 485 20 2,377 2,311 66
86 240 (154) 219 611 (392) 78 217 (139) 383 1,068 (685)
49 40 9 124 103 21 44 35 9 217 178 39
329 248 81 837 633 204 297 224 73 1,463 1,105 358
142 144 (2) 364 372 (8) 128 130 (2) 634 646 (12)
139 95 44 353 243 110 125 86 39 617 424 193
194 192 2 495 489 6 176 174 2 865 855 10
371 308 63 946 785 161 336 279 57 1,653 1,372 281
1,310 1,267 43 3,338 3,236 102 1,184 1,145 39 5,832 5,648 184
1,738 1,624 114 4,782 4,705 77 1,689 1,630 59 8,209 7,959 250




SRS Net Unaudited Outturn Position 2020/21

Bridgend
Core

Authority Specific
Licensing
Empty Homes
Kenneling & Vets

Cardiff
Core
Authority Specific
Cardiff Licencing
HMO Cathays
HMO Plasnewydd
Student Liaison
Night Time Noise
Cardiff Port Health

Vale of Glamorgan
Core
Authority Specific
Vale Licensing
Burials (Vale)
Pest Control Service (Vale)
Vets & Kennelling Fees (Vale)

Grand Total

Appendix B
2020/21 2020/21  2020/21 Mar-21 Mar-21 Mar-21 Mar-21 [|Net Variance Projected Year End
Expenditure  Income Net Profiled Actual Actual Net To Date Variance
Budget Budget Budget Net Budget || Expenditure  Income Position Favour/(Adverse)
£000's £000's £000's £000's £000's £000's £000's £000's £000's £000's
A B C=A-B D E F G=E-F H=D-G | J=C-1
1,310 (60) 1,250 1,250 1,267 (58) 1,209 41 1,209 41
343 (407) (64) (64) 300 (353) (53) (11) (53) (11)
38 0 38 38 39 0 39 (1) 39 (1)
47 0 47 47 18 0 18 29 18 29
1,738 (467) 1,271 1,271 1,624 (411) 1,213 58 1,213 58
3,338 (183) 3,155 3,155 3,236 (197) 3,039 116 3,039 116
700 (850) (150) (150) 777 (958) (181) 31 (181) 31
201 (55) 146 146 195 (129) 66 80 66 80
275 (87) 188 188 273 (30) 243 (55) 243 (55)
64 (17) 47 47 63 (50) 13 34 13 34
62 0 62 62 30 0 30 32 30 32
142 (126) 16 16 131 (126) 5 11 5 11
4,782 (1,318) 3,464 3,464 4,705 (1,490) 3,215 249 3,215 249
1,184 (12) 1,173 1,173 1,145 (16) 1,129 44 1,129 44
380 (290) 90 90 368 (295) 73 17 73 17
1 0 1 1 14 0 14 (13) 14 (13)
104 (40) 64 64 100 (40) 60 4 60 4
20 0 20 20 3 0 3 17 3 17
1,689 (341) 1,348 1,348 1,630 (351) 1,279 69 1,279 69
8,209 (2,126) 6,083 6,083 7,959 (2,252) 5,707 376 5,707 376
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