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Executive Summary:

This paper aims to inform the Vale of Glamorgan Council about the significant local implications of the
forthcoming national increase in Employer's National Insurance, effective April 2025. While this change
is outside the Council's direct control, it will have a profound impact on the vital Third Sector
organisations operating within our community. We present this information to ensure the Council is fully
aware of the potential challenges and can consider appropriate local responses.




Recommendation

1. That the Committee receive the report for information.

Reason for Recommendation

1. Toinform the Committee of the results of the exercise carried by GVS to assess the

impact of the rise in National Insurance.

1. Background

1.1

The UK Government's decision to increase Employer's National Insurance will
have a nationwide impact. This report focuses on the specific implications for
Third Sector organisations within the Vale of Glamorgan. These organisations
play a crucial role in providing essential services to our residents, and their
sustainability is vital to the community's well-being.

2. Key Issues for Consideration

2.1

2.2

2.3

2.4

GVS recently conducted a consultation with its membership to assess the
potential impact of this national policy change. The findings reveal significant
concerns:

Financial Strain:

Local organisations anticipate substantial increases in operating costs, with some
projecting additional annual burdens exceeding £42,000.The average figure for
3rd Sector organisations operating in the Vale is roughly £10k - GVS with a staff
team of 11 FTE post will face an additional bill of just over £12k pa.

This will place considerable pressure on already limited budgets, potentially
affecting service delivery.

Service Delivery Implications:

Increased costs may necessitate reductions in service scope and scale, impacting
the number of individuals supported.

This could lead to challenges in maintaining essential services for vulnerable
populations within the Vale of Glamorgan.

Workforce Challenges:

Organisations may face difficulties in recruiting and retaining skilled staff,
potentially leading to staffing shortages. This however, has not been the
experience of GVS - having just recruited to a post in March 2025, but other
organisations have reported reducing or delaying recruitment to vacant posts.



2.5

2.6

2.7

2.8

2.9

2.10

Maintaining competitive compensation and benefits, such as the Real Living
Wage, could become increasingly challenging.

Operational Concerns:

Organisations have raised concerns about the impact on their ability to maintain
current activities and invest in future initiatives.

Reliance on limited reserves is seen as a short term fix, with long term concerns
about sustainability.

Financial Support

GVS has received a 3.8% uplift from VOGC for 25/26 - equating to £3,703. Welsh
Government has provided County Voluntary Councils with a one-off 7% uplift for
25/26, following a 5-year period of no uplift in funding. We are not aware that
C&V UHB have provided any uplift in funding for 25/26 for any 3rd Sector
organisation.

Local Implications for the Vale of Glamorgan:

While the Council is not responsible for the national policy change, the impacts
will be felt locally. The potential consequences include:

Increased pressure on local support networks.

Potential gaps in service provision for vulnerable residents.

Challenges for organisations delivering services aligned with Council priorities.
Possible reduction in volunteer numbers.

Possible increase in residents needing to use statutory services due to the
reduction of 3rd sector support.

Purpose of this paper: This paper aims to:

Provide the Council with a clear understanding of the potential impact of the
National Insurance increase on the local Third Sector.

Facilitate informed discussions about potential local responses and support
measures.

Highlight the importance of ongoing dialogue between the Council and the Third
Sector.

Next Steps and Recommendations (for Consideration):

While direct intervention on the national policy is not possible, the Council may
consider:

The potential impact on grant funding, contracts and service level agreements.

Maintaining open communication with GVS and local Third Sector organisations
to monitor the situation.

Conclusion:

The National Insurance increase presents challenges for the Third Sector in the
Vale of Glamorgan. By being aware of the potential local implications, the



Council can work collaboratively with the sector to mitigate the impact and
ensure the continued delivery of vital services to our community.

3. How do proposals evidence the Five Ways of Working and contribute

to our Well-being Objectives?

3.1 GVS aligns it works to the objectives of the Vale of Glamorgan Council. The
impact of the rise in NI could negatively affect the PSB's Well Being Objectives

4. Resources and Legal Considerations
Financial

4.1 None

Employment

4.2  The impact of the rise could cause some organisations to close, shrink or reduce
services. This will result in a reduction in the work force

Legal (Including Equalities)

4.3 None

5. Background Papers
None.



